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OUR VISION & MISSION

Our Vision
A family for every child in our lifetime

Our Mission

We empower children from disadvantaged communities to reach their
full potential

Miracle Foundation India is a child protection organization committed to
ensuring that every child grows up in a safe, stable and loving family. We
work across the country with government systems, the social workforce
and community organizations to prevent unnecessary separation,
strengthen vulnerable families and promote Family-Based Alternative Care
for children who cannot remain with their biological families.

Our mission is rooted in a simple belief: children thrive when families are
supported. Families are the primary source of care and protection, and
strong public systems are essential to help them stay resilient. Across ten
states, we partner closely with state governments, district administrations
and civil society to improve gatekeeping, early prevention, reintegration
and sustained follow-up with families.

Our approach focuses on building the capacity of the social workforce,
strengthening public systems and ensuring that responses to children and
families are timely, coordinated and grounded in real needs. Through
training, collaborative reviews and continuous dialogue with frontline
teams, we support the ecosystem to deliver consistent and high-quality
care.

Our vision is a child protection system where families receive the right
support at the right time, frontline workers have the tools and guidance
they need and public systems are equipped to create lasting change. We
remain committed to collaboration, learning and partnership so that every
child has the opportunity to grow up in a family.
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A MESSAGE FROM OUR CHAIRPERSON

Every child deserves the love, security and sense of
belonging that only a family can provide.

As | reflect on the year gone by, | am heartened by
the steady progress Miracle Foundation India
continues to make towards turning this belief into
reality. What stands out is not just the scale of the
organization's work, but the depth of the change it is
creating:  working  alongside  governments,
strengthening systems, building the capacity of the
child protection workforce, and shifting the
conversation from institutional care to family-based
care.

This is not work that delivers instant results. It
demands patience and collaboration across
government, civil society, communities and families.
Above all, it requires an unwavering commitment to
keeping the best interests of every child at the
centre of every decision.

The Board is proud to support an organization that
combines compassion with evidence, purpose with
accountability, and ambition with discipline. Through
the year, we have stayed focused on ensuring that
Miracle Foundation India grows responsibly, upholds
the highest standards of governance, and remains
true to its mission even as its reach and influence
expand.

The achievements in this report represent far more
than numbers. They represent children who have
remained safely with their families. Caregivers who
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received the support they needed. A child protection
workforce that is better equipped to protect children.
Systems that are growing stronger and more
responsive. Together, these are meaningful steps
towards a future where family-based care is the
norm, not the exception.

On behalf of the Board, | extend my sincere
appreciation to our leadership, staff, government
partners, donors, supporters and communities. Your
belief in this mission, and your willingness to work
together, continue to make this progress possible.

The journey ahead remains significant, but so does
the opportunity before us. We look to the future with
confidence and determination, committed to building
an India where every child grows up safe, nurtured
and surrounded by the love of a family.

Sd/-

Rachna Dikshit
Chairperson, Board of Directors
Miracle Foundation India




A MESSAGE FROM OUR CEO

At Miracle Foundation India, our work is anchored in
a truth that does not change: children grow up best
in safe, stable and nurturing families. The year
2025-26 affirmed this conviction across every state,
every partnership and every life we were privileged
to work with.

Across the ten states where we are present,
momentum toward family-based care has continued
to grow. Working alongside state governments,
District Child Protection Units, Child Welfare
Committees, civil society organizations and
communities, we have deepened our focus on
prevention, gatekeeping and Family Strengthening.
The shift from responding to crises toward
preventing family separation before it occurs is no
longer aspirational. It is visible, measurable and real.
This year, more than 6,200 children were prevented
from being separated from their families.

We have also continued to invest in the social
workforce, because lasting change travels through
people. This year, more than 3,250 frontline
workers, child protection professionals and
community  stakeholders were trained and
supported, strengthening their capacity to identify
risk early and respond with care.

The cumulative impact of these efforts is reflected in
the lives of children and families across India.
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During 2025-26, Miracle Foundation India directly
impacted 19,999 children, reached 12,164 families
and supported 2,292 children in reintegrating into
families and Family-Based Alternative Care. Each
number carries a name, a story and a future made
more certain.

Our government partnerships deepened further
during the year, advancing shared systems that
place children and families, not institutions, at the
centre of child protection.

None of this is possible without the trust and
commitment of our donors, partner organizations,
government departments and the remarkable people
who form the frontlines of this work. We are grateful,
and we remain accountable to the mission we share.

Together, we are building the future we believe in:
one where every child grows up in the care of a
family that is safe.

WW“

Kusum Mohapatra
Chief Executive Officer
Miracle Foundation India




OUR WORK

WE PREVENT CHILD SEPARATION

We ensure children stay with their families by partnering with state
governments and activating community-based mechanisms that
keep children safe.

WE REUNITE CHILDREN WITH THEIR FAMILIES

We reintegrate children from institutions to families by giving them
the proper support to stay together. We prefer biological families
and kinship care to institutions whenever possible through support
to government bodies and institutions.

WE STRENGTHEN FAMILIES OF CHILDREN

Utilizing our ‘ThriveWell by Miracle Foundation® methodology,
measuring across five well-being domains (Education, Physical &
Mental Health, Family & Social Relationships, Living Conditions and
Household Economy), we work alongside the social workforce to
ensure children grow up in safe, stable homes.
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PROGRAM AREAS

05 Miracle Foundation India 2025-26 Annual Report

- Delhi
- Madhya Pradesh

Bihar
Tripura
Jharkhand

- Gujarat
- Maharashtra

Telangana
Karnataka
Kerala
Tamil Nadu




IMPACT AT A GLANCE: 2025-26
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12,164 FAMILIES
Supported
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2,292 CHILDREN

Reintegrated With
Families
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19,999 CHILDREN
Directly Impacted

3,254 SOCIAL WORKERS
Trained On Family Strengthening &
Family-Based Alternative Care
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O reached through prevention program
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A 6,255 CHILDREN

prevented from family separation

OUR IMPACT: STRENGTHENING FAMILIES, PREVENTING
SEPARATION

Every morning, 14-year-old Niyati (name changed)
walks to school, something that once felt out of reach.

In a village in East Singhbhum, Jharkhand, Niyati and
her mother are rebuilding their lives with quiet
determination. Niyati lost her father when she was very
young, and since then, her mother, like many women
heading households alone, has worked as a daily wage
labourer, earning just enough to get through each day,
but never enough to feel secure.

When work became irregular, stability began to slip
away. Niyati’s schooling was interrupted, and without a
steady income or essential documents, the family fell
deeper into distress. As options narrowed, the
possibility of institutional care began to loom, not
because her mother lacked care, but because poverty
left the family with few choices.

That is when timely, family-centred support made the
difference. In Jharkhand, Miracle Foundation India,
along with its partner organization, Bal Kalyan Sangh,
works to identify and support families long before
separation becomes a reality, strengthening them so
they do not slip further into crisis. The team visited the
family, listened carefully to their needs and tailored
support to build a sustainable, long-term livelihood.
With this guidance, the Panchayat Mukhiya and the
Gram Rojgar Sewak facilitated the construction of an
animal shed while the Agriculture Department provided
5 goats, together establishing a sustainable source of
income. Niyati’'s mother was also linked to the Didi
Badi Yojana through which she received seeds to begin
small-scale farming.
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At the same time, the family was supported in securing
essential documents, opening doors to government
schemes and social protection. Niyati was linked to the
Sponsorship Scheme, ensuring her education would
not be interrupted again. And then came the moment
that mattered most: Niyati’s return to school. She now
attends school regularly and aspires to become a
teacher while her mother earns a steady income
without the fear of separation.

This is what prevention looks like. When families are
supported early with livelihoods, education and social
security, combined with robust community protection
systems, children don’t need to be separated to be
protected. They can grow, learn and dream right where
they belong: with their families.




e ® /157 FAMILIES

O reached through reintegration program
- benefited with social protection

Since 2018, when we, at Miracle Foundation India, made a
strategic shift from supporting institutional care to
promoting family-based care, we have stood by the belief
that every child deserves the warmth of a family. Our
partner, Mahesh Foundation in Belagavi, Karnataka, caring
for children living with HIV, embraced this transformation,
proving that every child, no matter the challenge, deserves
the love and stability of a family.

One such story of transformation is that of Abhi (name
changed) and his siblings. After losing their parents, Abhi
and his siblings were taken in by their maternal uncle.
However, the combined burden of financial hardships and
the stigma surrounding HIV made it difficult for him to care
for all three, ultimately leading to the boys’ placement in a
Child Care Institution (CCl). Though the CCI provided for
their basic needs and education, the separation from their
sister and family left them facing deep emotional
challenges.

Years passed, but the turning point came when Mahesh
Foundation, supported by Miracle Foundation India,
recognized the need for a holistic intervention to reunite
and empower the siblings as part of the family-based care
initiative. Through regular counseling, the siblings slowly
opened up to the idea of reuniting and the possibility of
living independently, as their uncle’s home was no longer
sufficient for all of them.

With continued support, the siblings pursued their higher
education. Abhi completed a diploma in mechanical
engineering; his sister finished her pre-university course
and his brother completed training at the Industrial Training
Institute. Abhi subsequently secured work as an electrician
with the Karnataka Electricity Board (KEB), while his sister
started working as a data entry operator with Mahesh
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2,292 CHILDREN

reintegrated with families and
Family-Based Alternative Care

OUR IMPACT: REBUILDING LIVES THROUGH FAMILY
REINTEGRATION

Foundation. Besides, they were trained in financial literacy
and provided with rental support for six months. They are
currently linked with the Government of Karnataka’s UPKAR
Yojana, through which they receive 5,000 every month.
The siblings are now aspiring for government jobs, with
Abhi specifically aiming for a permanent position in KEB.

Though the siblings initially faced rejection from relatives
due to the stigma surrounding their parents’ HIV status, the
community has slowly begun to reconnect, inspired by their
resilience and steady progress. Together, they are carving
out a life of dignity and purpose, living independently, and
even exploring legal options to reclaim their ancestral
property and create a home of their own. Once separated
by circumstance, they now stand united by choice!

We are grateful to our partners who have played a pivotal
role in making this transformation possible. Together, we
are working towards a future where every child has the
opportunity to thrive in a loving and supportive family
environment.




5,254 SOCIAL WORKERS

0,4 trained on FS and F-BAC, impacting
‘ 162,700 children

156 VILLAGE CHILD
% PROTECTION COMMITTEES
N & 105 BAL PANCHAYATS

activated

OUR IMPACT: STRENGTHENING FAMILIES THROUGH
SOCIAL WORKFORCE

At Miracle Foundation India, as we strive towards enabling children to stay with their families and reach their full
potential, we honor the incredible social workforce that makes it all possible! Through this annual report, we
celebrate the efforts and achievements of Sumita Dey from Tripura and Navneet Joshi from Gujarat.

Sumita Dey: Building Pathways to Family and Belonging

Since beginning her work in child protection in 2016,
Sumita Dey, Program Manager at Voluntary Health
Association of Tripura (VHAT), has played a significant
role in advancing family-based care for children.

Her work took a defining turn when she began
engaging closely with children in institutional care and
saw that while institutions provide protection, families
offered something deeper, a sense of belonging,
stability and the foundation for a child’s holistic
development. Determined to help children return to
family environments, Sumita became deeply involved
in Family Strengthening (FS) and Family-Based
Alternative Care (F-BAC). As an empanelled Adoption
Social Worker under the Department of Social Welfare,
she has worked closely with Child Care Institutions
(CCls), district authorities, and child protection
stakeholders to ensure safe and sustainable transitions
into family care. Her efforts have led to six successful
adoptions and 10 foster care placements, including
helping two siblings found alone on a railway platform
find a permanent, loving family, restoring not just their
safety but their sense of home.

Beyond placements, Sumita has focused on
strengthening families themselves. Over the past
decade, she has supported the reintegration of more
than 200 children with their biological families,

09 Miracle Foundation India 2025-26 Annual Report

extended families or alternative care arrangements.

Through counselling, family preparation and follow-up,
she has helped ensure that reintegrations are stable
and centred on the child’s best interests. She
continues to champion adoption and foster care,
including for older children, challenging assumptions
and expanding possibilities for those often overlooked.
Sumita’s journey reflects the transformative impact of
a committed social worker, helping children move
beyond institutional care into environments filled with
love, dignity and lasting belonging.




Navneet Joshi: Transforming Child Protection in Bhavnagar

For Navneet Joshi, Protection Officer, Institutional Care, in Bhavnagar, Gujarat, child protection is not just a

responsibility; it is a commitment to ensuring every child grows up in the care and support of a loving family.

Navneet Joshi Ji once believed that children from vulnerable communities were best supported through systems,
schemes and institutions rather than their own families. However, engaging with Family Strengthening (FS) and
Family-Based Alternative Care (F-BAC) approaches, over time, transformed the way he envisioned their futures, and
he subsequently started supporting the reintegration of children with their families.

Navneet Ji has helped reunite 629 children from Bhavnagar with their families. This includes 28 children from other
states and 19 from districts within Gujarat. In yet another case, five children aged 14-16 from Bhavnagar city, who
had been involved in child labour, were rescued by the District Child Protection Unit (DCPU). Navneet Ji brought them
to a Child Care Institution (CCl), counseled the children and their parents, and successfully reintegrated them with
their families. These children are now attending school regularly and performing well under his close monitoring.

Additionally, Navneet Ji has facilitated the re-enrolment of 48 children who had dropped out of school and has placed
25 children in Anganwadis. He has also helped 112 Children in Street Situations from Bhavnagar obtain birth
certificates, ration cards and Aadhaar cards, and ensured their enroliment in classes under the Sarva Shiksha
Abhiyan.

Looking ahead, Navneet Ji plans to identify children of single parents from the CCls and reunite them with their
families while linking them with sponsorship schemes. He also aims to strengthen his work further by collaborating
closely with Village-Level Child Protection Committees and Bal Panchayats to focus on family strengthening efforts.
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o 1,484 YOUTH
WVW reached

N/ 17 YOUTH AMBASSADORS

w creating change in their communities

OUR IMPACT: STRENGTHENING FAMILIES THROUGH
YOUTH ACTION

Miracle Foundation India’s Youth Ambassadors, drawn from Child Care Institutions (CCls) and local communities,
play a vital role in raising awareness about the importance of a family for every child and driving meaningful
impact. Through this annual report, we celebrate Merlin Sofiya from Tamil Nadu and Ritesh Pandit Paikarav from

Maharashtra.

Merlin Sofiya: From Care Experience to Youth Leadership

Since becoming a Youth Ambassador in 2022, Merlin
Sofiya from Tamil Nadu has transformed her lived
experiences into a source of encouragement and
support for others.

Born into financial hardship and with a mother battling
chronic illness, Merlin was placed in multiple CCls
before finding stability at an institution in Erode. There,
she began to thrive, excelling in academics,
participating in co-curricular activities and growing into
a confident young woman. With consistent support
from her CCl and Miracle Foundation India, Merlin
actively participated in Life Skills Education, which
helped her build emotional resilience, and develop
essential  decision-making, communication and
relationship skills. After completing Grade 12, she
followed her dream of pursuing justice and was
admitted to Government Law College, Katpadi. She is
now enrolled in a five-year Bachelor of Arts and
Bachelor of Legislative Law (B.A. LL.B.) program, and
regularly visits courts with her seniors to gain hands-
on legal exposure.

But Merlin’s impact goes beyond the classroom. As a
proud Youth Ambassador with Miracle Foundation
India, she now supports other young people
transitioning out of care and often speaks at youth
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group meetings. She shares her journey to inspire
hope, facilitates life skills sessions and provides peer
support to children during their reintegration into
families or independent living. She was also one of the
panel members at a national seminar held in Kochi,
Kerala, in October 2024, organized by Don Bosco
National Forum for the Young at Risk.

Living near her college with friends and supported by a
guardian, Merlin’s journey reflects how the right
support, care and determination can help a child rise
above adversity and build a brighter future.




Ritesh Pandit Paikarav: Championing Child Rights and Community Change
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Ritesh Pandit Paikarav joined our Youth Ambassadors’ Program in 2023, determined to create better opportunities
for children and young people and contribute to meaningful change in his community.

Currently pursuing his B.Com., Ritesh balances academics with his passion for cricket, photography, video editing
and contributing to social causes in his community. He became a Youth Ambassador with Miracle Foundation India,
motivated by the challenges he saw in his community and determined to ensure every child in his community has
access to education, safety and the chance to grow with dignity.

He has attended workshops on child rights, youth leadership and child protection; created awareness videos on
child rights, child-friendly police stations, environmental conservation and community development; conducted
interactive capacity-building sessions for children (aged 14+) on child rights, gender equality, environmental
awareness, prevention of child marriage and life skills; and led community initiatives with the Municipal Corporation
and local leaders, resulting in improvements in street lighting, water supply, drainage and waste management in
his community.

Looking ahead, Ritesh aims to develop his skills to support youth leadership, provide career guidance and
awareness programs, and empower young people to create stronger, self-reliant communities.
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HIGHLIGHTS FROM THE YEAR

Jharkhand’s First Child Welfare and Protection Committee Formed and
Trained in East Singhbhum under Mission Vatsalya

AT HEATV T B WS (CWAPC) F1 aia™
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Miracle Foundation India, in collaboration with Bal Kalyan Sangh, supported a historic step in Jharkhand’s child
protection journey on September 18, 2025, with the formation of the state’s first-ever Child Welfare and Protection
Committee (CW&PC) in East Singhbhum district in alignment with Mission Vatsalya.

Following its establishment, a one-day training program was held in Boram block, organized by the district
administration with support from both organizations, to equip committee members with the knowledge and skills
needed to strengthen child protection system. 71 participants, including Panchayat representatives, Anganwadi
workers, teachers, volunteers and young leaders, received training on identifying child-related cases,
understanding national and international child protection laws, and fulfilling their roles and responsibilities as per
Mission Vatsalya guidelines. The training also highlighted the importance of the Gram Panchayat Development Plan
(GPDP) in creating child-friendly Panchayats, enabling communities to prioritize education, health, nutrition, safety
and participation for children.

Emphasizing collective responsibility, Block Development Officer, Mr. Kiku Mahto, noted that active engagement
from all stakeholders is crucial to combat child marriage, child labour and abuse, setting a strong precedent for
child protection across the state. This initiative marks a significant step toward creating safer, more supportive
communities for every child in Jharkhand.
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Strengthening Child Protection in Telangana and Gujarat
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At Miracle Foundation India, we believe that protecting children and strengthening families requires coordinated action.

In Telangana, as part of our ongoing work in Utkoor and Pulimamidi villages of Narayanpet district, it was observed that
many children were admitted to Child Care Institutions (CCIs) due to barriers in accessing education, as the absence of
transportation made schooling difficult. Working closely with the Department of Education and with support from the
District Education Office, bus services were facilitated from interior villages to the Panchayat primary school. As a
result, more than 70 children, including five newly admitted with the team’s support, are now able to access education,
helping prevent school dropouts and reducing the likelihood of children entering CCls for educational reasons. This
?on\_llt_ergence is ensuring that children from vulnerable communities can continue learning while remaining with their
amilies.

In Gujarat, Miracle Foundation India was invited by the Social Justice and Empowerment (SJE) Department as a
technical partner to orient newly recruited government child protection functionaries, Child Welfare Committee (CWC)
members, Juvenile Justice Board members, and Child Care Institution (CCI) staff from across the state in Gandhinagar.
Around 300 participants were oriented on Mission Vatsalya, child rights and child protection. Additionally, in
collaboration with the Gujarat State Child Protection Society, SJE and other authorities, efforts were undertaken to
strengthen community-based child protection systems, promote family-based care and reinforce preventive
approaches that help children remain safely within their families.

Together, these efforts demonstrate the power of convergence in action.
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Bal Panchayat Members Engage with State Leadership in Maharashtra

We, at Miracle Foundation India, are pleased to share that Bal Panchayat members from Mokhada in Palghar

district of Maharashtra had the opportunity to interact with the Honourable Minister for Women and Child
Development, Government of Maharashtra, Smt. Aditi Tatkare.

Organized on February 10, 2026, with support from Parivartan Mahila Sanstha and the Hon’ble Minister’s Office,
the interaction included representatives from seven Bal Panchayats. They shared about their work on child
protection and raised critical issues like school safety, early marriage, child labour, migration and the need for
child-friendly villages.

Their courage, hope and confidence reflected the power of children when given the opportunity to be heard. We
extend our sincere gratitude to the Hon’ble Minister for taking the time to engage with and encourage these young
changemakers.

We also acknowledge the continued efforts of our partner organization, Parivartan Mahila Sanstha, in empowering

children to raise their voices and lead change in their communities. Together, these initiatives contribute to
strengthening children’s participation and building safer, more inclusive communities.
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Championing Youth Voices at 6™ Biennial International Conference
on Alternative Care for Children
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On October 15-16, 2025, Albert Justin, Lead, Youth Program, Miracle Foundation India, participated in the 6" Biennial
International Conference on Alternative Care for Children in Asia.

Albert represented Miracle Foundation India at this international platform organized in Kuala Lumpur, Malaysia,
presenting during the Care-Experienced Youth Sharing Session. Albert, together with other panelists, talked about the
challenges faced by care-experienced youth and the positive steps taken towards their empowerment. The challenges
spoken about included social stigma and exclusion, gaps in legal recognition and identity, and limited access to
services, including education and health support.

The panelists also talked about the progress that’s underway. It was noted that care-experienced youth are
increasingly represented in national and international decision-making spaces, thereby building their confidence,
visibility and leadership. Governments and courts are also pushing forward aftercare guidelines, financial aid, mental
health support and housing solutions. Additionally, their peer networks are growing, offering safe spaces and
emotional healing. It was also mentioned that NGOs are collaborating on programs that build life skills, career
readiness and emotional resilience.

Overall, it was noted that there’s a broader shift toward family-based care and strengthening families before

separation ever happens. The panel closed on a unanimous note stating aftercare must be consistent, inclusive and
youth-informed.
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Leadership Dialogues
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During 2025-26, we, at Miracle Foundation India, hosted five editions of our Leadership Dialogue series, in
collaboration with India Alternative Care Network, bringing together diverse stakeholders to advance the discourse
on Family Strengthening (FS) and Family-Based Alternative Care (F-BAC) in India.

The sixth edition of Leadership Dialogues, held in July 2025, emphasized the importance of collaborative action
across government, civil society and local self-governance (with special focus on Gram Panchayat and
communities), to ensure families are strengthened and unnecessary child separation prevented.

The seventh edition, facilitated in September 2025, focused on mental health and psychosocial support for children
and families. The discussion highlighted policies, innovations and trauma-informed approaches that can strengthen
family well-being and improve access to affordable, culturally relevant mental health support.

The eighth edition, held in November 2025, examined the critical role of household economic resilience in
preventing child separation. Panelists explored how livelihoods, financial inclusion and social protection measures
can strengthen families, reduce vulnerabilities and ensure that no child is separated from their family due to
poverty.
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https://miraclefoundationindia.in/30593-2/
https://miraclefoundationindia.in/seventh-leadership-dialogue-mental-health-and-psychosocial-support-for-families-and-children/
https://miraclefoundationindia.in/eighth-leadership-dialogue-economic-resilience-for-families/

The ninth edition, organized in January 2026, focused on education and employability as key pathways for children
and young people to thrive. The dialogue brought attention to the importance of quality education, skilldevelopment
and livelihood opportunities in supporting long-term well-being and successful transitions into adulthood.

The tenth edition, held in March 2026, explored the theme of ‘Family Strengthening: Measuring What Matters,’
emphasizing the importance of evidence, learning and measurement in demonstrating the effectiveness of FS
interventions and informing better decision-making across the child protection ecosystem.

Panels across these sessions featured government representatives, subject matter experts, practitioners, civil
society organizations and community leaders, bringing wide-ranging perspectives and practical solutions to the
forefront. Collectively, the dialogues strengthened sector-wide understanding and fostered collaboration, helping
advance the efforts towards ensuring every child grows up in a safe, nurturing and supportive family environment.

PUBLICATIONS & JOURNALS

State Voices, Shared Goals: Family Strengthening_at the National Family Summit 2025

From Vulnerability to Strength: The Impact of Thrive Scale™ on Family Strengthening_and Child
Separation Prevention in Urban and Rural India

The Right to a Good Start in Life: A Child’s Right to Holistic Early Child Development
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https://miraclefoundationindia.in/ninth-leadership-dialogue-education-and-employability/
https://miraclefoundationindia.in/10th-leadership-dialogue-family-strengthening-measuring-what-matters/
https://miraclefoundationindia.in/wp-content/uploads/2026/02/State-Voices_-Shared-Goals_-family-strengthening_-National-Family-Summit2025-A.pdf
https://miraclefoundationindia.in/wp-content/uploads/2026/01/Development-Management-in-Practice-Volume-1-From-Vulnerability-to-Strength-Subroto-Chatterjee-and-Richa-Tyagi.pdf
https://miraclefoundationindia.in/wp-content/uploads/2026/01/Development-Management-in-Practice-Volume-1-From-Vulnerability-to-Strength-Subroto-Chatterjee-and-Richa-Tyagi.pdf
https://miraclefoundationindia.in/wp-content/uploads/2025/09/The-Right-to-a-Good-Start-in-Life-ECD-Report_July-2025.pdf

FINANCIALS

Miracle Foundation India
(Incorporited as & Not for Profit Company under the Companies Act)
Balance Sheet as at J1.03.2026
{Amount in Bs. Thousand )
Particulars Mote As at 31.03.2026 As at 31.03.2025

L EQUITY AND LIABLITIES

(1) Sharcholder's Fund
(&) Share Capital ] 5 500
(b) Reserves and Surplus 8,620
(e ) Asset Fund L 2190
11,410

(2) Long Term Liabilities

(3) Current Liabilities

(a) Trade Payable
(1) Total Outstanding dues of Micro
Enterprises and Small Enterprises

{ii) Total Outstanding dues of Creditors
other than Micro Emerprises and Small
Enterprises

() Other current liabilities
(€) Unspent Grant

11 ASSETS

(1) Non-Current assets
(&) Fixed Assets
(1) Property, Plant and Equipment
(b) Other non current assets -Security deposit (Office
Premises)

(2) Current Asseis
(a) Cash and Cash Equivalenis 19,372 19,409
(b) Other current assets 29 1.273
19,400 20,682

Total 22,648 23,789
The accompanying notes 1 to 18 are an intergral part of the financial Statements

For Ajay K Sud & Associates For Miracle Foundation India

UWMHS\' b (z‘c‘u-l-vu i d&/
\ <\ Fanonsgan /&5
(Ravi \Gip . Chhavi Rajawat Rachna Dikshit =~ —=
Partner 4’614,-‘5'. Director Director
M.No. 086 DIN: 06752959 DIN: 08759332
UDIN-3 6 086 7255 L2 TMNI 431

Place : New Delhi Kusum Mohapatra %&W .

Drate : 20.08.2026 Regional Director Cum CEQ CFO- Head of India Finance
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Miracle Foundation India

(Incorporated as a Not for Profit Company under the Companies Act)

Statement of Income and Expenditure
For the year ended 31st March, 2026

(Amount in Rs. Thousand )

Particulars

For the Year ended

Note 31.03.26

For the Year ended 31.03.25

L Income

1. Revenue from operations - Donations
I1. Grant amount utilised

111, Other Income

Total Revenue

1V. Expenses

Program related Expenses

Marketing & Fund raising related expenses
Administrative Expenses

Total Expenses

I11. Surplus for the period

IV, Surplus transferred to Balance Sheet

92,783
1,039
34,230

1,28,053

The accompanying notes 1 to 18 are an intergral part of the financial Statements

For Ajay K Sud & Associates

Parthiel
M.No. 086728
UDIN-2¢ o83 28FD2THM NE4IL

Place : New Delhi
Date : 20.08.2026
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For Miracle Foundation India

ks * R

Chhavi Rajawat
Director

DIN: 067529 5‘ﬂ/

Kusum Mohapatra
Regional Director Cum CEQ

*The detailed audited financial reports may be found on our website

Miat
Rachna Dikshit

Director
DIN: 08759332

CFO- Head of India Finance
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	OUR VISION & MISSION
	Our Vision
	A family for every child in our lifetime

	Our Mission
	We empower children from disadvantaged communities to reach their full potential
	Miracle Foundation India is a child protection organization committed to ensuring that every child grows up in a safe, stable and loving family. We work across the country with government systems, the social workforce and community organizations to prevent unnecessary separation, strengthen vulnerable families and promote Family-Based Alternative Care for children who cannot remain with their biological families.
	Our mission is rooted in a simple belief: children thrive when families are supported. Families are the primary source of care and protection, and strong public systems are essential to help them stay resilient. Across ten states, we partner closely with state governments, district administrations and civil society to improve gatekeeping, early prevention, reintegration and sustained follow-up with families.
	Our approach focuses on building the capacity of the social workforce, strengthening public systems and ensuring that responses to children and families are timely, coordinated and grounded in real needs. Through training, collaborative reviews and continuous dialogue with frontline teams, we support the ecosystem to deliver consistent and high-quality care.
	Our vision is a child protection system where families receive the right support at the right time, frontline workers have the tools and guidance they need and public systems are equipped to create lasting change. We remain committed to collaboration, learning and partnership so that every child has the opportunity to grow up in a family.
	Board of Directors
	Advisors


	A MESSAGE FROM OUR CHAIRPERSON
	Every child deserves the love, security and sense of belonging that only a family can provide.
	As I reflect on the year gone by, I am heartened by the steady progress Miracle Foundation India continues to make towards turning this belief into reality. What stands out is not just the scale of the organization's work, but the depth of the change it is creating: working alongside governments, strengthening systems, building the capacity of the child protection workforce, and shifting the conversation from institutional care to family-based care.
	This is not work that delivers instant results. It demands patience and collaboration across government, civil society, communities and families. Above all, it requires an unwavering commitment to keeping the best interests of every child at the centre of every decision.
	The Board is proud to support an organization that combines compassion with evidence, purpose with accountability, and ambition with discipline. Through the year, we have stayed focused on ensuring that Miracle Foundation India grows responsibly, upholds the highest standards of governance, and remains true to its mission even as its reach and influence expand.
	The achievements in this report represent far more than numbers. They represent children who have remained safely with their families. Caregivers who
	received the support they needed. A child protection workforce that is better equipped to protect children. Systems that are growing stronger and more responsive. Together, these are meaningful steps towards a future where family-based care is the norm, not the exception.
	On behalf of the Board, I extend my sincere appreciation to our leadership, staff, government partners, donors, supporters and communities. Your belief in this mission, and your willingness to work together, continue to make this progress possible.
	The journey ahead remains significant, but so does the opportunity before us. We look to the future with confidence and determination, committed to building an India where every child grows up safe, nurtured and surrounded by the love of a family.
	Sd/-
	Rachna Dikshit
	Chairperson, Board of Directors
	Miracle Foundation India

	A MESSAGE FROM OUR CEO
	At Miracle Foundation India, our work is anchored in a truth that does not change: children grow up best in safe, stable and nurturing families. The year 2025-26 affirmed this conviction across every state, every partnership and every life we were privileged to work with.
	Across the ten states where we are present, momentum toward family-based care has continued to grow. Working alongside state governments, District Child Protection Units, Child Welfare Committees, civil society organizations and communities, we have deepened our focus on prevention, gatekeeping and Family Strengthening. The shift from responding to crises toward preventing family separation before it occurs is no longer aspirational. It is visible, measurable and real. This year, more than 6,200 children were prevented from being separated from their families.
	We have also continued to invest in the social workforce, because lasting change travels through people. This year, more than 3,250 frontline workers, child protection professionals and community stakeholders were trained and supported, strengthening their capacity to identify risk early and respond with care.
	The cumulative impact of these efforts is reflected in the lives of children and families across India.
	During 2025-26, Miracle Foundation India directly impacted 19,999 children, reached 12,164 families and supported 2,292 children in reintegrating into families and Family-Based Alternative Care. Each number carries a name, a story and a future made more certain.
	Our government partnerships deepened further during the year, advancing shared systems that place children and families, not institutions, at the centre of child protection.
	None of this is possible without the trust and commitment of our donors, partner organizations, government departments and the remarkable people who form the frontlines of this work. We are grateful, and we remain accountable to the mission we share.
	Together, we are building the future we believe in: one where every child grows up in the care of a family that is safe.
	Kusum Mohapatra
	Chief Executive Officer
	Miracle Foundation India

	OUR WORK
	WE PREVENT CHILD SEPARATION
	We ensure children stay with their families by partnering with state governments and activating community-based mechanisms that keep children safe.

	WE REUNITE CHILDREN WITH THEIR FAMILIES
	We reintegrate children from institutions to families by giving them the proper support to stay together. We prefer biological families and kinship care to institutions whenever possible through support to government bodies and institutions.

	WE STRENGTHEN FAMILIES OF CHILDREN
	Utilizing our ‘ThriveWell by Miracle Foundation®’ methodology, measuring across five well-being domains (Education, Physical & Mental Health, Family & Social Relationships, Living Conditions and Household Economy), we work alongside the social workforce to ensure children grow up in safe, stable homes.
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	IMPACT AT A GLANCE: 2025-26
	12,164 FAMILIES
	Supported
	19,999 CHILDREN
	Directly Impacted

	2,292 CHILDREN
	Reintegrated With Families
	3,254  SOCIAL WORKERS
	Trained On Family Strengthening &
	Family-Based Alternative Care


	OUR IMPACT: STRENGTHENING FAMILIES THROUGH SOCIAL WORKFORCE
	At Miracle Foundation India, as we strive towards enabling children to stay with their families and reach their full potential, we honor the incredible social workforce that makes it all possible! Through this annual report, we celebrate the efforts and achievements of Sumita Dey from Tripura and Navneet Joshi from Gujarat.
	Sumita Dey: Building Pathways to Family and Belonging
	Navneet Joshi: Transforming Child Protection in Bhavnagar
	Jharkhand’s First Child Welfare and Protection Committee Formed and Trained in East Singhbhum under Mission Vatsalya
	Strengthening Child Protection in Telangana and Gujarat
	Bal Panchayat Members Engage with State Leadership in Maharashtra
	Championing Youth Voices at 6th Biennial International Conference
	on Alternative Care for Children
	Leadership Dialogues
	The ninth edition, organized in January 2026, focused on education and employability as key pathways for children and young people to thrive. The dialogue brought attention to the importance of quality education, skilldevelopment and livelihood opportunities in supporting long-term well-being and successful transitions into adulthood.
	The tenth edition, held in March 2026, explored the theme of ‘Family Strengthening: Measuring What Matters,’ emphasizing the importance of evidence, learning and measurement in demonstrating the effectiveness of FS interventions and informing better decision-making across the child protection ecosystem.
	Panels across these sessions featured government representatives, subject matter experts, practitioners, civil society organizations and community leaders, bringing wide-ranging perspectives and practical solutions to the forefront. Collectively, the dialogues strengthened sector-wide understanding and fostered collaboration, helping advance the efforts towards ensuring every child grows up in a safe, nurturing and supportive family environment.

	PUBLICATIONS & JOURNALS
	State Voices, Shared Goals: Family Strengthening at the National Family Summit 2025
	From Vulnerability to Strength: The Impact of Thrive Scale™ on Family Strengthening and Child Separation Prevention in Urban and Rural India
	The Right to a Good Start in Life: A Child’s Right to Holistic Early Child Development
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