No images? Click here

Your Support Goes A Long Way! l
DONATE NOW ’

A Family for Every Child in our Lifetime

This month, we are celebrating the people who show us that meaningful change is built
every day in homes, communities and across systems. From small acts of care to stronger
partnerships, each effort brings us closer to a future where children are supported to thrive.

We are grateful to everyone who continues to be part of this journey. Thank you for
believing in our mission and in what we can achieve together.

Warm regards,

Kusum Mohapatra

CEO & Regional Director
Miracle Foundation India

Family Strengthening for Better Outcomes
for Children

For a child returning from a Child Care Institution (CCl) to Family-Based Care, going home
is only one part of the journey. A child’s needs can change over time, and family
circumstances can change too. Being emotionally ready, helping the family understand the
child’s needs at each stage, and ensuring they have the support to care can be just as
important.

Roshni (name changed) from Maharashtra entered a CCl in June 2024 after her father’s
death and her mother’s remarriage. She initially lived with her grandmother, who was later
unable to continue caring for her. Moving into the CCl marked another period of
adjustment for Roshni, as she navigated a new environment while processing the
experiences she had been through. During this time, she became withdrawn and
struggled to express her feelings.

To help Roshni feel safe and gradually rebuild trust, the team began by listening rather
than rushing to find answers. Counselling gave her a safe space to talk about her
relationships, choices and hopes for the future at her own pace. Her mother and
grandmother also received counselling and regular support, helping rebuild
communication and trust within the family. Over time, follow-ups and assessments helped
determine not only whether the family was ready to provide care, but whether Roshni
herself felt emotionally ready to return. In June 2026, she was reintegrated into family care
when both she and her family were prepared for the transition.

Roshni is now primarily cared for by her grandmother, with continued support focused on
her emotional well-being, education, family adjustment and overall development. As her
grandmother depends mainly on daily-wage labour and farming for their livelihood, she
was guided on accessing government welfare schemes, social security benefits and
essential documents, including a ration card. She now receives financial assistance
through the Sanjay Gandhi Niradhar Anudan Yojana.

As Roshni grew more confident about her future, she began exploring opportunities to
build her independence. With the team's guidance, she joined a youth orientation and
workshop to explore education, skills, employment and livelihood options. This eventually
connected her with an organization through which she is now pursuing an Industrial
Accounts Diploma in another city, with support for her course fees, accommodation, food,
travel and other educational expenses, along with job placement after completion. Her
grandmother continues to support her, visiting her regularly to check on her
accommodation, education and well-being.

For Roshni, this is more than a course; it is a step towards the independent future she
hopes to build, with her family by her side. Her journey shows that successful reintegration
requires more than returning home. Counselling and mental health support can be equally
important in helping children process difficult experiences, rebuild trust and feel
emotionally ready to reconnect with their families.

Miracle Foundation India supports children and families through these transitions,
recognizing that lasting reintegration depends not only on where a child lives, but also on
how safe and supported they feel along the way.

Youth Ambassadors Driving Change
Across Communities
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Across communities, Miracle Foundation India’s Youth Ambassadors are turning their own
experiences into support for other young people, not through one single intervention, but
through conversations, connections and small acts that can make a difference at the right
moment.

In Billakal village in Nagarkurnool district, Telangana, Anitha spent time speaking with
community members, teachers and Anganwadi staff to better understand the realities
affecting children and families. She also continued supporting her mentee as she
navigated decisions about higher education and created a WhatsApp group to help care-
experienced youth stay connected. In the same district, Somnath engaged with the
Chenchu tribal community, where conversations brought him closer to concerns around
education, transport, substance use and child marriage, helping him understand where
young people may need greater support.

Elsewhere, these efforts are taking different forms. In Pune in Maharashtra, Ritesh,
Sadhana and Simran created different opportunities for young people and communities to
connect and learn. Ritesh brought 12 young people together to reflect on their emotions,
strengths and personal growth, while Sadhana opened conversations with 23 youth
around hygiene and healthy living. Simran, meanwhile, brought together more than 50
young people, children and community members through leadership, learning and skills
opportunities. In Nagpur, Suhani stayed connected with a care-experienced youth
navigating independent life while Uma helped adolescents build practical digital skills and
learn about health and hygiene from a CCI alumna.

In Tamil Nadu, Evanglin Jenifer supported four young people in Coimbatore district with
career preparation, while Merlin Sofiya continued strengthening connections with
children’s homes in Erode district.

Youth leadership is at the heart of these initiatives. Young people are stepping forward to
share experiences, support peers, build connections and contribute to their communities.
Across different spaces and activities, they are not only participating but also shaping
conversations, encouraging others and creating opportunities for collective action.

Celebrating Sandhiya

Social workers are at the heart of child protection, bringing not only professional
knowledge but also the experiences, empathy and perspectives that shape how they
understand a child’s needs. For Sandhiya, an Accountant-cum-Social Worker at Child
Haven International, a Child Care Institution (CCI) in Tamil Nadu, that understanding is
deeply personal. Her journey has taken her from being a child who once needed support
to becoming someone who now supports others.

After losing her mother, Sandhiya and her siblings entered institutional care, where they
received education, care and stability. But that also taught her what institutional care could
not replace: the presence of family, someone to listen to her, talk to her and help her cope
during a difficult time.

Sandhiya once dreamed of becoming a Chartered Accountant. During the COVID-19
pandemic, she began asking herself, “What am | going to do for society?”’ In 2023, that
question brought her to Child Haven International. Her work with children showed her that
care cannot stop at food, education and a safe place to stay. She began supporting
children with emotional well-being, confidence and life skills, while pursuing a Master’s in
Social Work alongside her professional responsibilities.

Her family strengthening work is rooted in direct engagement with families. She has
worked with around 50 families to understand their circumstances and explain government
schemes and entitlements that could ease some of the challenges they face, while using
these conversations to understand their needs firsthand and connect them with relevant
support. This work allows her to address the challenges affecting a family’s ability to care
for their child, rather than focusing only on the child’s immediate needs.

Sandhiya hopes to continue serving children in greater capacities, including one day as a
government officer working in child welfare and protection. Her journey from receiving care
to becoming someone who provides it shows how support received at one stage of life
can become a purpose in another. As she puts it, “Every child deserves more than
survival. They deserve a family, a future, and someone who believes in them.”

Turning Awareness into Community Action in Tripura

Miracle Foundation India, together with its partner, Voluntary Health Association of Tripura,
is supporting communities in Tripura to recognize risks, protect children and take action
within their villages. In July, conversations with community members in Kalshimura
(Sepahijala district) and Satdhubia (West Tripura district) moved beyond discussing child
rights, with participants reflecting on issues affecting children, including school retention,
child marriage and nutrition. They identified actions they could take, committing to speak
up about harmful practices and support children in their villages.

This sense of ownership carried into a Panchayat Convergence Meeting on July 15, 2026,
in West Tripura district, bringing together Panchayat and school representatives, frontline
workers, Self-Help Groups (SHGs), Bal Panchayat members and government department
representatives from four Gram Panchayats—Madhya Debendranagar, Uttar Maijlishpur,
Durganagar and Purba Debendranagar—to strengthen coordination around child
protection. SHG members committed to bringing child protection and child marriage
prevention into their regular meetings, while Panchayat representatives and community
members pledged to report suspected child marriages and take preventive action.

Together, these commitments are helping turn awareness into action and strengthening
community ownership of child protection.

From Local Action to Stronger Child Protection
Systems in Gujarat

In Gujarat, Miracle Foundation India is working alongside communities, government
departments and frontline stakeholders to strengthen locally-led child protection systems.
Through Village Child Welfare and Protection Committee (VCWPC) meetings held in Sakri
(Mehsana district), Sihada (Chotta Udepur district) and Desar (Vadodara district) between
July 10-15, 2026, stakeholders worked together to identify families requiring additional
care and support, facilitate government scheme linkages and ensure timely follow-up.

In Sakri, VCWPC members strengthened their role in supporting families, with each
member agreeing to follow up with approximately three to five families and support
scheme linkages. In Desar, 54 families were identified and 17 prioritized for emergency
and educational support, while in Sihada, stakeholders strengthened the Bal Panchayat,
planned a dedicated Child Protection Committee and initiated the formation of a Youth
Group. Together, these efforts are helping communities and local systems spot concerns
earlier, take collective action and ensure children and families can access the support they
need to stay safe and thrive.

The community-led work was reinforced at the Vadodara District Child Protection
Committee meeting on July 2, 2026, chaired by the District Collector, where the Desar
pilot project was reviewed and appreciated. The Collector encouraged continued
community-level implementation and assured district administration’s support. So far, eight
families have been linked to the Palak Mata-Pita Scheme, with three additional cases
under process.

Together, these efforts show how stronger links between communities and government
systems can help identify concerns early and connect families with timely support. For
Miracle Foundation India, this is an important step towards building locally-owned,
responsive child protection systems that can sustain support for children and families
close to home.

Resource Links

» Gujarat Child Protection Policy 2026
« FCRA: Foreign Contribution (Regulation) Act
o Tamil Nadu reports highest number of children in Child Care Institutions: Govt
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