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Preface

The Child Welfare Committee (CWC) plays a critical role in ensuring the best interest of
children in need of care and protection. Under the Juvenile Justice (Care & Protection) for
Children Act (2015) and Mission Vatsalya, the CWC is the statutory authority responsible
for making key decisions on a child’s care, including placing them in family-based
alternative care options like extended family care, foster care, or sponsorship. It ensures
that institutionalisation is used only as a last resort, prioritising safe and nurturing family
environments.

The goal was to develop a guidebook for the CWCs, that served as a practical and user-
friendly resource. The guidebook would enable the CWC teams to effectively navigate their
roles in the realm of gatekeeping (both prevention as well as reintegration) of children
towards family-based care within the child protection system of the state.

The key constituent objectives of this goal include the following:

1. The guidebook will help the CWC team to understand their integral role, guided by
the core principles of the JJ Act, predominantly in upholding a child’s right to family,
family-based care, with CWC being one of the important child protection
stakeholder representatives of the State (Government).

2. The guidebook will reinforce with the CWCs the indispensable nature of
collaboration with other stakeholders in the child protection system, allied
departments, these being equal partners in holistically meeting the State’s
responsibility towards the child.

3. The guidebook will reinforce with the CWCs a framework for an empathetic,
trustworthy communication, engagement with the Children.

4. The guidebook will serve as a reference point for hands-on guidance in taking step
by step action in addressing each child’s case situation, ensuring children receive
timely and appropriate support.

5. The guidebook will draw the attention of the CWC team to critical aspects of
followup of children towards ensuring safe and permanent reintegration.
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ACRONYMS

CCl Child Care Institution

CNCP Children in Need of Care & Protection

CSO Civil Society Organization

CwC Child Welfare Committee

CWPC Child Welfare & Protection Committee

CWPO Child Welfare Police Officer

CMPO Child Marriage Prohibition Officer
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GHAR (GO Home and Re-Unite)
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2012
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RTE Right to Education

SAMVAD Support Advocacy & Mental Health Interventions
for Children in Vulnerable Circumstances And
Distress

SARA State Adoption Resource Agency

SDG Sustainable Development Goals
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Chapter 1

Role of CWCs in the Child Protection Ecosystem

As part of the Child Welfare Committee (CWC), you are part of one of the most powerful
and transformative bodies in India’s child protection system established under the Juvenile
Justice (Care and Protection of Children) Act. Under Mission Vatsalya', the Government of
India calls for a family-centric approach to child protection—one where children grow up
in safe, loving, and nurturing family environments instead of institutions. As part of the
CWOC, you play a crucial role in gatekeeping. You have the responsibility to:

e Ensure children remain in families rather than institutions whenever possible.
Strengthen preventive measures to reduce child separation and vulnerability,
addressing risks before they lead to family breakdown.

e Advocate for sustainable reintegration, including access to education, skill
development, and social integration for children leaving care.

e Promote community-based safety nets that offer protection and care within a
child's natural environment.

The roles and responsibilities of the CWC are explained below under two purviews:

I.  Gatekeeping: A key responsibility in transforming children’s lives
[I.  Functions of the Committee as a Bench

1.1 Gatekeeping: A Key Responsibility in Transforming Children’s Lives

Gatekeeping is a systematic process which ensures that alternative care is only used when
needed, and suitable care arrangements are resorted to, considering the individual
vulnerabilities and needs of children, and reintegration of children already in institutional
care, back into families and communities.

1 Mission Vatsalya scheme promotes family based non-institutional care of children in difficult circumstances based on the
principle of institutionalization of children as a measure of last resort. Link to website: https://missionvatsalya.wcd.gov.in/



https://missionvatsalya.wcd.gov.in/

Fig 1: Principle of Necessity & Suitability from the UN Guidelines for Alternative Care of Children

Prevention of unnecessary family separation and strengthening family-based care is at the
heart of gatekeeping, which is integral to your decision making as part of the CWC. It is
important to understand the purview of the role of CWC from the lens of gatekeeping as
elaborated below:

1. Intervene in cases of child protection violations: As part of CWC, you have the
authority to take suo moto cognizance of cases where children may be at risk. This
means you do not have to wait for a formal complaint—if you come across reports
of abuse, neglect, trafficking, or exploitation through media, community members,
or your own observations, you can take action immediately.

2. Identification of children falling under the category of Orphaned, Abandoned,
Surrendered (OAS) Unfit Guardians & No visitation: As part of CWC, you are
authorized to dispose of cases for care, protection, treatment, development and
reintegration of children based on fresh ICP? and SIR under the OAS category and
declare them Legally Free for Adoption (LFA). As far as children registered under
the category of 'No Visitation' and 'Unfit Guardians' are concerned, they will
primarily be potential cases for “foster care” as provisioned on CARINGS portal.
Once such children are declared legally free, their permanent reintegration can be
facilitated through adoption.

3. Minimizing institutionalization: Minimizing institutionalization means ensuring that
children get reintegrated with families without entering CCls, receive continued
support and follow-up, as they often fall outside the protective safety net. When
separation from family is necessary, assess the child’s needs and determine
appropriate short-or long-term care options across the continuum of care. During
inquiries for declaring fit persons, prioritize placing children temporarily with fit
persons or fit facilities rather than defaulting to CCls.

2 ICP tools added in the Tamil Nadu Juvenile Justice (Care and Protection) Rules 2017 as amended in 2022



Fig 2: Continuum of Care

4. Supporting Families and Preventing Institutional Care: The CWC is responsible to
facilitate (through the support of DCPU, NGO case workers) helping families
become strong enough to care for their children. You can

i. Assess Families: Evaluate the family’s environment for reintegration ideally
through personal visits for deeper insight into the child’s living conditions
and support systems.

i. Provide Linkages: Address root causes of separation (like poverty or abuse)
by connecting children and families with government schemes, counseling,
and local support services.

ii.  Refer to SFCAC: Forward eligible cases to the Sponsorship & Foster Care
Approval Committee for sanctioning sponsorship (preventive) and foster
care funds, based on CWC'’s final order.

5. Reintegrate Children to their Families & family-based alternative care and
Monitoring the Care: The goal should always be to safely reintegrate children to
their families whenever possible. As part of CWC, you can conduct home visits to
make sure that the home environment is healthy and safe for the child. Further you
can ensure:

a. Follow-Up Support: Ensure ongoing support post-reintegration—through
counseling, education, or livelihood aid—to maintain family stability. Guide
and direct POs or DCPOs for intensive follow-up as needed.



b. Review Institutional Care: Regularly assess institutionalized children’s care
using the ICP and work toward transitioning them to family-based care,
continuing ICP post-restoration as per JJA.

6. Working Together with Other Stakeholders: Gatekeeping aims to strengthen
processes that ensure the care of children through convergent action addressing
multiple vulnerabilities based on their individual needs.

It is important for the CWC to collaborate in order to strengthen the child protection
mechanism which requires you to
work closely with local police, District
Child Protection Units (DCPUs),
NGOs, and others in the child
protection system. This coordination
is key to ensuring that every child gets
the right protection and care.

Sometimes, families need extra help,

and you can connect them with government schemes and
social services to prevent children from being separated
from their families in the first place.

7. Ensuring Accountability in Child Protection: As a CWC
member, you play a critical role in ensuring accountability
within the child protection system. CCls should be a last
resort for children®, and while children await reintegration
with biological families or integration with family-based
alternative care options, as CWC, it is your responsibility to
ensure that standards of care within CCls are upheld and
children’s rights are protected. Hence, it is important for
you to:

i.  Monitor CCls: You need to conduct at least
two inspection visits per month to residential
facilities to ensure that children receive
proper care and that standards are
maintained®.

3 Section 3(Xii) of the JJ Act, 2015: Principle of institutionalisation as a measure of last resort
4 Section 30 of JJ Act 2015
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Review Individual Care Plans® (ICPs) to ensure children are receiving
proper education, healthcare, and emotional support.

Ensure proper documentation and record-keeping of each child’s
progress and case history.

If any irregularities are found, you have the authority to issue
directives for immediate corrective action.

Fig 3: Enablers for Gatekeeping by CWC

5 ICP tools added in the Tamil Nadu Juvenile Justice (Care and Protection) Rules 2017 as amended in 2022
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Field
Insights

Practice
Action

In our bench discussions, we’ve noticed that institutional care is
sometimes ordered without fully exploring whether family-based
alternatives or support services could help the child stay in their
community. The process of assessing whether a child must enter a
CCl often feels rushed or unclear.

Before ordering institutional care, let’s pause and ask: Is this really
the only option? If there’s a way to strengthen the family or explore
extended family care care with support, we should try that first.

Referring to the SIR and assessing both

e MNecessity: Is there no safe way for the child to remain in the
family with support?

o Suitability: Is the placement chosen (CCl/foster/extended
family care) best aligned with the child’s emotional and
developmental needs?

will help us make child-centered decisions that align with the law
and the child’s best interest.

1.2. Function of the Committee as a Bench

As a member of the CWC, you have a crucial role in ensuring the protection, rehabilitation,
and well-being of children in need of care & protection. CWC functions as a bench and
holds powers equivalent to those of a Metropolitan Magistrate or a Judicial Magistrate of
First Class under the Bharatiya Nagarik Suraksha Sanhita, 2023 (BNSS)®.

The Supreme Court in Re: Exploitation of Children in Orphanages in the State of Tamil
Naadu’ has observed that the Child Welfare Committees are statutory bodlies created under
the JJ Act with powers equivalent to that of a Judicial Magistrate of First Class and are
entrusted with the important task of ensuring the welfare, protection, and rehabilitation of
children found to be in need of care and protection

8 Section 27(9) of JJ ACT 2015
7 [Writ Petition (Civil) No. 102 of 2007]
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The bench responsibilities and authority include:

Fig 4: Major Responsibilities of Bench

Your role as a CWC member is critical in shaping a nurturing and protective system for
children. By exercising your powers responsibly and ensuring child-centered decisions,
you contribute to building a strong child protection mechanism in India.

13



Chapter 2

Framework for Engagement with Children by CWCs

Voices that Guide Us

“I didn’t know what was being decided. | just nodded.”

“No one told me | had rights. | thought | had to do what they
said.”

When a child is brought before the CWC, they are often in a state of fear, confusion, or
distress. They may have just been separated from their family, rescued from an unsafe
situation, or brought in due to legal or protective concerns. Your attitude, words, and
approach determine whether the child will open up and trust you or withdraw in fear.

2.1. Building Rapport and Trust

Speak with
kindness and
patience

Put yourself in
the child’s
shoes

Acknowledge
their
emotions

14



The CWC can arrange to hold a sitting at a location convenient for the child, ensuring that
the child’s access to services and support is not hindered by location or other barriers.
Your job is to carefully assess the child's situation. You need to ensure that children are
safe, and their immediate needs are met, while deciding what the next steps will be for
their care and protection.

When you communicate with children, it is crucial to use child-friendly techniques to make
them feel safe and understood. CWC members should adopt a child-friendly approach in
their interactions®. Children may not understand legal terms or complex language. Use
simple, direct, and reassuring words.

Start with a friendly introduction. Instead
of jumping into formal questions, take a
moment to ask simple, reassuring
questions:

"Would you like to sit wherever you feel
comfortable?”

"Can | get you some water?"

"Do you have a favorite subject in
school?"

Give them time to respond. Do not rush
or interrupt them when they speak.

Fig 4: Child friendly language and phrases
2.2 Creating a Safe and Non-Judgmental Environment

Children who appear before CWCs may fear being blamed or punished for their
circumstances. It is your duty to create an environment where they feel safe enough to
share their truth. The hearing room should be a place where children feel safe and
respected. This requires both physical and emotional safety measures.

In order to ensure this,

8 Rule 22(v) of Tamil Nadu Juvenile Justice (Care And Protection Of Children) Rules, 2017
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Ensure the room is welcoming, with
comfortable seating, toys, and colorful visuals.
Avoid a formal courtroom setup.

Maintain eye level: Sit at the child’s level rather
than towering over them.

Adopt a warm and approachable posture:
Avoid crossing your arms or looking too
serious.

Ensure confidentiality: Make sure the child
knows that their information will only be shared
with people who need to help them.

Respect their pace: Some children may hesitate to
speak. Give them time without pressuring them. Let
the child know they are not in trouble and that the

CWC is there to help.

Fig 5: Child friendly room set
up by West Bengal
Commission for Protection of
Child Rights (WBCPCR)

2.3 Engaging with the Child: A Compassionate Approach to Decision-Making

Before making any decision about a child’s care, you must engage with them in a way that
prioritizes their well-being. Follow these steps:

16

1. Preparation is the Key

Review the Child’s background and create a

comfortable,

environment for the

conversation. Ensure the presence of a trusted
adult if the child requests one.

Initiate Openly

Start with a warm greeting and introduce yourself.

Explain your role in simple terms.

. Ask neutral, open-ended questions:

o “How are you feeling today?”

o “Is there anything you want to talk about?”

o “What makes you happy?”



c. Allow the child to speak freely. Avoid interrupting them.

3. Listen Actively

a. Pay attention to both verbal and non-verbal cues.
Acknowledge and reflect back what they say.

b. Acknowledge their emotions.

4. Explain clearly: Explain what will happen next in simple
understandable terms and reassure them that they are not
alone.

Voices that Guide Us

“I felt safe when people explained things
clearly.”

Use plain language and visuals. Make sure the
child truly understands what’s happening

2.4 Child Safety and Protection Measures

Ensuring Immediate Safety During Trauma-Informed Approaches and Ethical
Hearings Considerations
Do not leave the child alone with an Be patient and do not force the child to
alleged abuser or anyone they fear. speak.

17



Ensure that the child has access to
food, water, and a safe resting space if
they have been rescued from a crisis.
If the child expresses fear of going
home, explore alternative care options
immediately.

Avoid  re-traumatization by not
repeatedly asking them to recall
distressing details.

If the child shows signs of severe
distress, refer them to a counselor or
psychologist.

Checklist to help identify children who may have experienced trauma, using a

trauma-informed approach

Emotional & Psychological Signs

© Persistent sadness, anxiety, or mood
swings

¢ Difficulty expressing or regulating
emotions

¢ Intense reactions to minor frustrations

o Low self-esteem or feelings of
worthlessness

© Excessive guilt, self-blame, or feelings
of being unsafe

Behavioral & Social Indicators

© Sudden changes in behavior
(withdrawal, aggression, hyperactivity)

o Difficulty forming or maintaining
relationships with caregivers and peers

o Extreme fear of certain people, places,
or situations

© Regression to earlier behaviors
(bedwetting, thumb-sucking, separation
anxiety)

© Displays of excessive compliance,
clinginess, or avoidance of social
interactions

Cognitive & Learning Challenges

o Difficulty concentrating or staying
focused

o Decline in academic performance or
loss of interest in learning

© Frequent forgetfulness or confusion

© Delayed language or cognitive
development

Physical & Health Concerns

© Unexplained injuries (bruises, burns,
scars)

© Frequent headaches, stomachaches,
or other stress-related ailments

o Sleep disturbances (nightmares,
difficulty sleeping, excessive fatigue)

© Changes in appetite (eating too little
or too much)

18




Chapter 3

Hands on Guidance in Decision Making &

Addressing the cases of children brought before the CWC

Building on the previous two chapters, one can reinforce the guiding anchors of decision
making for the CWC as:

Steps to Make Objective, Child-Focused Decisions

19



Fig 6 # Gatekeeping Decision Making Process Flow for CWC

Note - refer Annexure 3 for a detailed guiding purview for the case worker on the case
management process. This will serve as an important guiding reference for the CWCs.

3.1. Maintaining Ethics and Managing Disagreements in Decision-Making

Disagreements or differing viewpoints may naturally arise during case discussions,
especially in sensitive or high-stakes matters. Constructive handling of such differences is
essential to uphold the integrity of the Committee’s decisions and ensure the best interest
of the child.

Some suggested practices:

Encourage Open Discussion, Not Debate

During bench sittings, create space for members to express views respectfully, focusing on facts and
child rights principles rather than personal perspectives

Use the Principle of Collective Responsibility

Once a decision is reached, it must be documented and owned collectively, even if individual
members held differing views initially

Declare and Address Potential Biases

If a member feels a personal bias or conflict of interest (e.g., prior relationship with the family), they
should step aside from voting on that case, in the interest of fairness

Maintain Confidentiality and Professionalism

Internal disagreements should not impact communication with children, families, or other
stakeholders

Nominate a Rotational Focal Member

The Committee may assign a rotational ethics focal member (informally) who can support de-
escalation and remind the team of procedural values if needed

N
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3.2 Categorizing and Handling Child Protection Cases:

The section provides hands-on practical insights into handling the cases of children
across different situations of children in need of care and protection.

3.2.1 First 48 Hours — Immediate Response Checklist

When a child is brought before you, the first 48 hours
are critical. A timely and well-coordinated response
helps prevent secondary trauma, delays, or gaps in
care. This checklist is designed to help you act
quickly and systematically, ensuring each child’s
case is initiated in a safe, legal, and child-sensitive

Voices that Guide Us

“The support person felt like

a stranger. | couldn’t talk.”

manner.

Recommended Action Step What to do Tools/Forms to Use

Timeline

Within 0-6 hrs Receive the Child | Ensure the child is Form 1 or Case
produced before the Production Report
CWC within 24 hours
(excluding travel time)

Within 6 hrs Verify Age & Conduct a prima facie | Form 5 (age), JJ Act

CNCP Category

review to establish
age and CNCP status

Section 2(14) reference
list

Within 6-12 hrs

Ensure Immediate
Safety

Assess and arrange
safe temporary
placement if needed
(CCl, fit person)

Interim Order (Form 32)

Within 12-24 hrs

Request Social
Investigation
Report (SIR)

Direct
DCPU/PO/Social
Worker to conduct SIR

Form 22

Within 24 hrs

Initiate Health &
Psychosocial
Support

Refer child for medical
check-up and
psychosocial first aid
if needed

Medical Referral Slip /
ICP template

Within 24-30 hrs

Appoint Support
Person (if

For POCSO or
emotionally distressed

As per POCSO Rules

21




applicable) children, assign a
support person

At time of Start Case File Open an individual file | Case File Index Sheet
production with unique case ID
and maintain all
documents
Within 48 hrs Schedule Initial Fix next hearing date | Written Memo / Register
Review and communicate to

stakeholders

It is important for you to

e Prioritize the child’s emotional state and comfort at every step.
Ensure all actions are recorded in writing — no verbal-only decisions

e |f any documents (like SIR) are delayed, issue a written follow-up reminder to the
DCPU.

e |f SIRs are incomplete or unclear, CWCs should return them to DCPU with specific
feedback rather than proceeding with partial information.

Adhering to this 48-hour protocol not only ensures compliance with the Juvenile Justice
Act but also strengthens the credibility and accountability of your role in safeguarding
every child’s best interest.

3.2.2 Types of Cases of Children You Will Handle

SNo Cases of Children

1 Children who are Orphaned

2 Children with Single Parent

22



3 Children who are Abandoned & Missing

4 | Children who are Surrendered

5 Children Engaged in Begging

6 | Street Connected Children

7 Working Children/Child Labour

8 Children with Special Needs (Physical & Mental)

9 Children who are Victims of Child Marriage

10 | Children Affected by Armed Conflict, Civil Unrest, Natural
Calamity

11 | Children needing Shelter Assistance due to extreme
Poverty

12 | Children dropped out of School, with Educational Support
Needs

13 | Children with No Visitation Rights

Case Scenarios covered under POCSO Act

14 | Children who are Victims of Abuse (Physical, Emotional,
Neglect, Exploitation)
15 | Teenage Pregnancies

23




16 [ Children who are victims of Cybercrime

17 | Love Affair and Romantic Relationship

18 [ Case Situations

Abuse by a neighbour

Abuse in a Shelter Home

Digital Grooming and Cyber Abuse
Abuse by a family member

Child Pornography

Eve Teasing

e

3.2.3 How to Handle Each Child’s Case Situation: A Step-by-Step Guide
Now that you are familiar with the different types of cases that may come before the Child

Welfare Committee (CWC), this section will guide you on how to handle each case
effectively. For every category, you will find:

24



Each case requires a structured approach, keeping the child's best interest at the center
of every decision. As a CWC member, your role is to:

25

1.

Assess the child's situation thoroughly — Understand their background, risks, and
support systems.

Engage the right stakeholders — Work with the DCPU, social workers, police, NGOs,
CCls, and family members to determine the best intervention.

Ensure compliance with the JJ Act & best practices — Make informed, legally sound
decisions.

Issue well-reasoned orders — Whether it’s family reintegration, alternative care,
sponsorship, adoption, or long-term institutional care, your order should be based
on evidence and a risk assessment. All instructions to DCPU must be issued in
writing -use Form 46 or a written memo to avoid miscommunication or delay.
Monitor follow-ups & rehabilitation — Ensure that the child receives the necessary
support after your decision.

Field As CWC members, we often receive children with incomplete case

Insights  documentation - missing age proofs or SIRs - which makes early
decision-making difficult. At times, we find that CNCP categories are
inconsistently applied, and the absence of structured guidance
delays timely interventions.

Practice Use a step-by-step triage approach:

Action
o Always confirm age and CNCRP classification upfront using

JJA form 5 or medical referrals.

e /ssue written orders (JJA form 22/25) for SIRs with a fixed
deadline.

e Before issuing institutionalization orders, review whether
family preservation or extended family carecan be explored,
using ICP or home visit data.




Case Situations of Children in Need of Care & Protection

(1) Orphan Child
JJ ACT, 2015: Section 2(42) “orphan” means a child—

(1) who is without biological or adoptive parents or legal guardian, or
(i7) whose legal guardian is not willing to take, or capable of taking care of the child;

Scenario:

Abhi, a young boy from Belagavi, faced severe economic hardship, health issues (including HIV
stigma), and the loss of his parents. At age 10, he and his brother Akash were sent to a CCl due
to family circumstances. This separation deeply affected Abhi, especially as his sister remained
with their uncle in difficult conditions.

Question:
As a CWC member, you must decide on the next steps to ensure Abhi’s and his sister have a safe
and stable future. As a CWC member:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?

4. What kind of orders with reasons would you issue for both children?

Actionable steps

1. First Step:

e Immediate Assessment and Rapport Building:

o The first step is to establish a safe and supportive environment for Abhi and Akash.
This involves building rapport, listening to their experiences, and assessing their
immediate emotional and physical well-being.

o A private, child-friendly conversation with Abhi and Akash is crucial to understand
their perspectives and feelings about their situation, particularly about their
separation from their sister and their concerns about their uncle's care giving.

o A medical examination of Abhi is also a priority, especially regarding his HIV status,
to ensure that he receives appropriate medical care and support.

2. Stakeholders to Coordinate With:

e DCPU: for case management, follow-up, and resource mobilization.

26



Social Workers: for conducting home visits, assessments, and providing counseling to the
children and their family.

Medical Professionals: for suitably attending to Abhi's medical needs.

CCI Staff: for daily care and support to Abhi and Akash.

Local Police (if needed): If there are concerns about abuse or neglect, the police may need
to be involved.

Legal Aid Services: for addressing any legal issues related to custody or care.
NGOs/Community-Based Organizations: for providing valuable support services.

Uncle and sister: to gather information and assess their situation.

3. Information Required Before Passing an Order:

Detailed SIR: This report should include information about the family's history, economic
situation, living conditions, and the circumstances leading to the children's placement in
the CCI.

Medical Reports: Abhi's medical records, including his HIV status and any other health
issues, are essential.

Children's Statements: Statements from Abhi and Akash about their experiences,
preferences, and concerns.

Uncle's Assessment: An assessment of the uncle's family, his ability and willingness to take
care of the children, including his living conditions, financial stability, health and his
understanding of the children's needs.

Sister's Assessment: Information about the sister's wellbeing, care experience, relationship
with the uncle.

CCI Reports: Reports from the CCI regarding Abhi and Akash's adjustment and behavior.
Family's network: Information about any other family members that may be able to provide
care or support.

4. Orders with Reasons:

For Abhi and Akash:

o Immediate medical assessment and ongoing care for Abhi, including access to
antiretroviral therapy (ART) and counseling to address his health needs and ensure
his well-being.

o Continued placement in the CCl temporarily, with a focus on creating a supportive
environment and providing counseling to provide a safe and stable environment
while conducting a thorough assessment of alternative care options.

o Initiate a comprehensive family strengthening program for the uncle, coupled with a
home study to ascertain if reintegration for the boys is possible.

o Regular follow-up and monitoring of Abhi and Akash's well-being, including visits to
the CCI and assessments of their emotional and physical health to ensure their
ongoing safety and well-being.
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e For the Sister:

o Immediate visit and assessment of the sister's living arrangement and well-being
with the uncle to ensure her safety and determine if she is in need of care and
protection.

o If the uncle's family situation is found to be unsuitable or if the sister is found to be
in need of care and protection, she should be brought under the care of the CWC to
protect her from harm and provide her with a safe and stable environment.

o If the uncle is deemed suitable, then regular monitoring of the sister's wellbeing, and
family strengthening programs for the uncle to ensure her ongoing safety and well-
being within her family network.

o Exploration of extended family care options. If reintegration with the uncle is not
viable, explore options with other extended family members.

Outcome:

Sibling reintegrated, living independently.

Job placement & financial training provided.
Rent support enabled establishment of a home.
Akash received educational support.
Follow-ups ensured long term success.

(2) Child with Single Parent

A child under the care of only one biological or legal parent due to reasons such as the death,
desertion, divorce, separation, or absence of the other parent. The single parent may struggle with
financial instability, emotional distress, or lack of adequate support, making the child vulnerable to
neglect, abandonment, or exploitation.

Various Single parent situation could be:
Single mother or father due to the death of a spouse — Parents may face financial hardships,
social stigma, or inability to care for the child.
Single parents due to divorce/separation — Children may experience emotional distress,
custody disputes, or neglect.
Single parent due to desertion — One parent has abandoned the child, leaving the other with
full responsibility.
Unwed mother or father — Parents may lack legal recognition, family support, or financial
stability.
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Single parent in conflict with the law or substance abuse — Risk of neglect, abuse, or
institutionalization of the child.

Single parent with disability or severe illness — Inability to provide adequate care due to
physical or mental health challenges.

The JJ Act does not explicitly define or provide a separate category for children of single parents.
However, it recognizes children who lack adequate parental care and protection as Children in Need
of Care and Protection (CNCP) under Section 2(14).

Scenario:

Jamuna, a 13-year-old girl, has been living in a CCI for two years after being placed there due to an
unsafe situation. Her father abandoned the family, leaving her single mother financially unstable.
Initially, the SIR deemed their home environment unfit for her care. Now, after two years, the CWC
decides to reassess Jamuna’s case to evaluate the possibility of reintegrating her with her family.

Question:

As a CWC member, you are tasked with reviewing the current family situation and determining the
next steps. How will you handle this case?

What is the first step you would take?

Which stakeholders would you coordinate with?

What information would you require in the case before passing the order?
What kind of orders with reasons would you issue for the child?

Pobd~

Actionable steps

1. Initiate a Fresh and Comprehensive SIR, which will provide an updated and accurate
assessment of Jamuna's mother's current situation and capacity to provide safe care.
2. Stakeholders to coordinate with:
o DCPU: For conducting the SIR and connecting the mother with livelihood schemes.
Social Worker: For home visits, interviews, and monitoring.
Counselor: For providing counseling to Jamuna and her mother.
Local Authorities (Neighbors, Teachers): To verify the mother's current situation.
Community-Based Support (VCWPCs, NGOs, SHGs): For monitoring and support
during the trial phase.
Education Department: For Jamuna's school re-enrollment and scholarship access.
o State Rural Livelihoods Mission: To provide financial and skill development support to
the mother.
3. Information you require in the case before passing the order?
o Updated SIR: Detailing the mother's current situation, living conditions, financial

o O O O
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stability, and caregiving capacity.

Reports from Interviews: with neighbors, teachers, and local authorities.
Counseling reports: documenting the progress of Jamuna and her mother.
Reports from Supervised Visits: detailing Jamuna's interactions with her mother.
Community-Based Support Reports: detailing any observations or concerns.
School Enrollment Records and Scholarship Information: confirming Jamuna's
educational progress.

Documentation of SRLM enrollment, or other financial aid.

4. Orders that can be issued with reasons for Jamuna?

Conduct a fresh SIR and provide counseling to Jamuna and her mother to assess the
possibility of reintegration and prepare them emotionally.

Approve supervised visits, gradually increasing duration to assess Jamuna’s comfort
and the mother’s ability to care for her.

Engage community-based support to monitor the family during the trial phase to
ensure ongoing safety and support.

Re-enroll Jamuna in a local school and link her to educational support schemes to
ensure her continued education.

If the SIR and monitoring reports are positive, approve final reintegration of Jamuna
with her family in a safe and stable environment.

Provide post-reintegration follow-ups for 18 to 24 months in order to ensure stability
of reintegration.

Connect the mother to SRLM or similar programs to ensure financial stability.

Outcome:
A fresh SIR will provide accurate information about the mother's current situation.
Counseling sessions will prepare Jamuna and her mother for reintegration.
Supervised visits will allow for a smooth transition.

Community-based monitoring will ensure ongoing safety.

Jamuna is re-enrolled in school and receives educational support.

Mother is connected to livelihood schemes.

Jamuna is reunited with her family in a stable environment.

Post-reintegration follow-ups ensure continued stability.

(3) Abandoned and Missing Children

JJ ACT, 2015: Section 2(1) “abandoned child” means a child deserted by his biological or adoptive
parents or guardians, who has been declared as abandoned by the Committee after due inquiry;
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JJ ACT, 2015: Section 2(14)“child in need of care and protection” means a child— (vij) who is missing

or run away child, or whose parents cannot be found after making reasonable inquiry in such manner
as may be prescribed;

Scenario:

Chunnu, an 8-year-old boy, was found alone at a railway station and placed in a CCl in Madurai, Tamil
Nadu, based on CWC orders. He could not recall his home’s location in Kollam, Kerala or details about
his parents’ workplace in Erode. Despite counseling and reintegration efforts by CWC, DCPU, and CCl,
his family could not be traced, and he has now spent two years in institutional care.

Question:

As a CWC member, how will you handle this case?

ron -~

What is the first step you would take?

Which stakeholders would you coordinate with?

What information would you require in the case before passing the order?
What kind of orders with reasons would you issue for the child?

Actionable steps

1. Comprehensive Tracing Review and Re-Registration:

@)

o

Thoroughly review all previous tracing attempts to identify gaps.
Immediately re-register Chunnu on the TrackChild and Khoya-Paya portals.

2. Stakeholders to coordinate with?

@)

O O O O O O O

Police (including SJPUs): For DARPAN facial recognition and missing child database
searches.

DCPU: For SIR, family assessment, and follow-up.

1098: For community outreach in Kerala and Erode.

NGOs: For community network engagement.

Media: For public notices in Erode and Kollam.

CARA: If adoption is considered.

Mission Vatsalya: For financial assistance, livelihood programs, and aftercare.
Education and Healthcare Departments: For school enrollment and Ayushman Bharat
linkage.

3. Information required in the case before passing the order?

O O O O

Detailed review of all previous tracing efforts.
DARPAN facial recognition results.

Updated SIR (if family is found).
Psychological evaluation of Chunnu.
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o Assessment of available foster care or sponsorship options.
4. Orders with reasons that can be issued for Chunnu?

o Implement DARPAN facial recognition and engage SJPUs and Child Helpline for
intensified tracing to utilize all available resources to locate his family.

o If a family is found, conduct a SIR through DCPU and provide support through Mission
Vatsalya to ensure safe reintegration and address family needs.

o If tracing fails, initiate foster care or sponsorship under Mission Vatsalya to provide a
stable family environment.

o Facilitate Aadhaar, birth certificate, and ration card issuance for Chunnu's access to
welfare schemes.

o Provide continuous trauma-informed counseling and peer-group mentoring to support
Chunnu's emotional well-being.

o Ensure school enrollment and linkage to education support schemes to ensure the
child's right to education.

o Ensure continuous monitoring by DCPU and CWC to ensure Chunnu's ongoing well-
being.

Outcome:

e Expanded Tracing: Chunnu’s details are widely shared through technology and community
networks, increasing the chances of locating his family.

e Family Reintegration (if found): Safe reintegration with family, supported by financial and
social programs.

e Alternative Care (if tracing fails): Placement in a stable foster care or sponsorship

arrangement.

Legal Identity: Chunnu obtains legal documents for access to welfare schemes.

Emotional Support: Chunnu receives continuous counseling and mentoring.

Educational Access: * Chunnu is enrolled in school and receives educational support.

Long-Term Monitoring: Continuous monitoring ensures his well-being.

Independent Living Preparation: Aftercare programs prepare him for adulthood.

(4) Surrendered Child

JJ ACT, 2015, Section 2(60) “surrendered child” means a child, who is relinquished by the parent or
guardian to the Committee, on account of physical, emotional and social factors beyond their control,
and declared as such by the Committee;
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Scenario:

Mrs. Devi, a single mother living in a small rural village, is struggling with severe, chronic health
issues. She has no extended family support and her limited income is insufficient to cover her
medical expenses and the basic needs of her 3-year-old daughter, Maya. Mrs. Devi's health has
deteriorated to the point where she is frequently hospitalized, leaving Maya without proper care.

Deeply concerned for Maya's well-being, and recognizing her inability to provide adequate care,
Mrs. Devi makes the difficult decision to seek assistance. After being informed of the proper
procedure by local social workers, she presents herself and Maya before the CWC. She explains
her situation, providing medical documents to support her claims. She expresses her deep love
for Maya but acknowledges her inability to provide for her. Mrs Devi is clearly in distress, but also
demonstrates that she understands the gravity of her decision.

Question:

As a CWC member, considering the mother's critical situation and the decision she has made to
surrender the child, as well as the child's well-being, how would you handle this case?

oD~

What is the first step you would take?

Which stakeholders would you coordinate with?

What information would you require in the case before passing the order?
What kind of orders with reasons would you issue for the child?

Actionable steps

What is the first step you would take?

Immediate Assessment and Safe Placement:

Conduct an initial assessment of Maya's physical and emotional well-being.

Provide a safe and child-friendly environment for Maya.

Arrange for a medical examination to ensure Maya's health.

Place Maya in a temporary safe shelter or CCI pending further investigation.

Provide thorough counseling to Mrs. Devi, ensuring that she understands the process,
and that she is aware of the time period in which she can reconsider her decision.

o O O O O

Which stakeholders would you coordinate with?

DCPU: For case management, social investigation, and resource mobilization.

Medical Professionals: For Maya's medical assessment and treatment, and to verify Mrs. Devi's
medical conditions.

Social Workers: For conducting a detailed social investigation and providing counseling.
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e CCI Staff: For providing safe shelter and care to Maya.
e Legal Aid Services: If legal issues arise regarding custody or care.
e Local NGOs/Community-Based Organizations: For potential support services.

What information would you require in the case before passing the order?

e Mrs. Devi's Medical Reports: To verify her health condition and its impact on her ability to care
for Maya.

e SIR: Detailing Mrs. Devi's living situation, financial status, and the circumstances leading to the
surrender.
Maya's Medical Assessment: To ensure her physical health.
Mrs. Devi's Statement: Explaining her reasons for surrendering Maya.

e Assessment of potential extended family care options: To see if any family members can
provide care.

What kind of orders with reasons would you issue for Maya?

e Immediate medical examination to ensure Maya's physical well-being.

e Temporary placement in a safe shelter or CCl to provide a safe and stable environment while
conducting a thorough investigation.

e Conduct a social investigation to explore potential care options, including extended family care
to determine the best long-term care arrangement for Maya.

e Provide counseling to Mrs. Devi to ensure that she understands the process, and to provide her
with emotional support.

e [f after the time period given to Mrs. Devi to reconsider her decision, she still wishes to
surrender Maya, begin to look for long term care options, including foster care and adoption to
provide Maya with a stable, loving, and permanent family.

e Regular follow-up and monitoring of Maya's well-being to ensure her ongoing safety and
development.

Outcome:
Immediate Safety and Well-being:
e Maya is placed in a safe and nurturing environment, free from immediate risks.
e Her medical needs are addressed, ensuring her physical health.
Informed Decision-Making:
e A thorough social investigation provides a clear understanding of Maya's situation and the
mother's circumstances.
e All potential care options, including extended family care care, are explored.
Emotional Support and Clarity:
e Mrs. Devi receives counseling, ensuring she understands the process and has emotional
support.
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Appropriate Placement:
e Maya is placed in a suitable care arrangement, whether temporary or long-term, based on her
best interests.
Legal Clarity:
e Legalissues, if any, are addressed, ensuring Maya's rights are protected.
Long term secure placement:
e |f needed, Maya is placed into a loving and stable adoptive or foster home.
Ongoing Monitoring:
e Regular follow-ups ensure Maya's continued well-being and development.

(5) Child into Begging

The JJ Act, 2015, does not provide a separate, standalone definition of a "begging child." However,
within the context of the JJ Act, 2015, a "begging child" is essentially a child who is found engaged
in the act of soliciting or receiving alms, and is therefore considered to be a child in need of care and
protection.

JJ ACT, 2015, Section 2(8) “begging” means— (i) soliciting or receiving alms in a public place or
entering into any private premises for the purpose of soliciting or receiving alms, under any pretense;
(i) exposing or exhibiting with the object of obtaining or extorting alms, any sore, wound, injury,
deformity or disease, whether of himself or of any other person or of an animal;

JJ ACT, 2015, (14)(ii) “child in need of care and protection” means a child who is found working in
contravention of 2[the provisions of this Act or] labour laws for the time being in force or is found
begging, or living on the street;

Scenario:

Raju, an 8-year-old boy, is found begging in a busy market, thin and dressed in rags. He approaches
people for money or food, often observed by an older, disheveled man who collects the earnings.
Local shopkeepers suspect Raju is being forced to beg. A concerned citizen, noticing Raju shivering
in the cold, reports the situation to the police, who bring him before the CWC.

Question:
Considering Raju's apparent exploitation for begging, his malnourished condition, and the presence
of a suspected exploiter, as a CWC member how would you handle this case to ensure Raju’s safety
and provide care?

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?
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4. What kind of orders with reasons would you issue for the child?

Actionable steps

What is the first step you would take?

e Immediate Assessment and Safe Placement:

o The first priority is to ensure Raju's immediate safety and well-being.

o This involves:
m Providing a safe and child-friendly environment.
m Conducting an initial assessment of his physical and emotional state.
m Arranging for an immediate medical examination to address his apparent

malnutrition and exposure to the cold.

m Placing Raju in a temporary safe shelter or CCIl pending further investigation.

Which stakeholders would you coordinate with?

e Police:
o To obtain the initial report and any information gathered during the rescue.
o Torequest a thorough investigation of the older man who was seen with Raju, for
possible exploitation.
e DCPU:
o For case management, social investigation, and resource mobilization.
e Medical Professionals:
o For Raju's medical assessment and treatment.
e Social Workers:
o To conduct a detailed social investigation to determine Raju's family background and
circumstances.
e CCI Staff:
o For providing safe shelter and care to Raju.
Legal Aid Services:
o If legal actions are needed against the adult exploiting Raju.

What information would you require in the case before passing the order?

e Police Report:
o Details of the rescue and any information gathered by the police.
e Maedical Report:
o Assessment of Raju's physical health, including his nutritional status.
e SIR:
o Information about Raju's family background, living conditions, and the circumstances
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leading to his begging.
o Information about the older man that was seen with Raju.
e Child's Statement:
o Raju's account of his experiences, to the extent that he is able to provide it.
e Observations from the CCI:
o As to how Raju is adjusting to the CCI.

What kind of orders with reasons would you issue for Raju?

o Immediate medical examination and treatment to address Raju's apparent malnutrition and
ensure his physical well-being.

o Temporary placement in a safe shelter or CCl to provide a safe and secure environment while
conducting a thorough investigation.

o Social investigation to determine his family background and circumstances to identify
potential family members or alternative care options.

o Police investigation of the adult that was seen with Raju to determine if the adult was
exploiting the child.

o Regular follow-up and monitoring of Raju's well-being to ensure his ongoing safety and
progress.
Counseling and emotional support to address the trauma he has experienced.

o If after the investigation, it is determined that Raju has no family, or that his family is unable to
care for him, then long term care plans will be made, including possible foster care, or
adoption to provide him with a stable and loving environment.

Outcome:

Immediate Safety: Child is safe, medically assessed, and basic needs are met.

Informed Decisions: Thorough investigation leads to understanding the child's situation and
identifying best care options.

Holistic Care: Child receives appropriate care, counseling, and access to education.

Stable Future: Long-term care plan ensures child's security and well-being.

Protection & Justice: Harmers are held accountable, and the child is safeguarded from future harm.

(6) Street Connected Children

Street connected children as defined by the United Nations (UN) as children working/living on the
street, whose families are on the street or children who’ve run away from their families and are living

on the streets.

The JJ Act does not explicitly define or provide a separate category for street connected children.
However, Section 2(14ii]) of the JJ Act defines a child in need of care and protection as: "who is found
working in contravention of labour laws for the time being in force or is found begging or living on the
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Scenario:

A 16-year-old boy Santosh has lived on Mumbai's streets for three years, escaping his abusive,
alcoholic stepfather at age 13. Subjected to beatings and starvation, he fled his village for the city.
Surviving by scavenging, he endured harsh conditions. A police officer, noticing his distress,
intervened and learned of Santosh's traumatic past. The officer brought him to the CWC.

Question:
As a CWC member, how will you handle this case?
1. What is the first step you would take?
2. Which stakeholders would you coordinate with?
3. What information would you require in the case before passing the order?
4. What kind of orders with reasons would you issue for the child?

Actionable steps

What is the first step you would take?

e Establish Rapport and Ensure Immediate Safety:

Build trust with Santosh through a non-threatening, empathetic conversation.
Assess his immediate physical and emotional needs.

Provide safe shelter in a suitable institution or open shelter.

Provide immediate medical checkup.

O

o O O

Which stakeholders would you coordinate with?

DCPU: For case management, social investigation, and resource mobilization.
Police (SJPUs): For investigating the abuse and potentially tracing his family.
Medical Professionals: For physical and mental health assessments.
Counselors/Psychologists: For trauma-informed counseling.

Vocational Training Centers/Skill Development Organizations: For Santosh's future
employability.

Child Helpline 1098: For support and outreach.

e NGOs working with street children: To help with reintegration and support.

Labor department: if there is evidence of child labor.

What information would you require in the case before passing the order?

e Santosh's Statement: Details of his experiences, including the abuse and his reasons for
running away.

e Maedical Reports: Assessing his physical and mental health.

e SIR: To understand his family background and circumstances.
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Police Report: Regarding the abuse and any attempts to trace his family.
Assessment of Vocational Skills and Interests: To guide rehabilitation efforts.
Information regarding safe shelter availability.

What kind of orders with reasons would you issue for Santosh?

Immediate placement in a safe shelter or open shelter to ensure his immediate safety and
protection.

Medical and psychological assessments to address his physical and emotional trauma.

Social investigation to verify his background and explore family tracing to understand his
circumstances and potential reintegration options.

Trauma-informed counseling to address the emotional impact of abuse and street life.
Vocational training and skill development to prepare him for independent living and
employment.

If family tracing is unsuccessful or reintegration is deemed unsafe, explore long-term alternative
care options, including aftercare programs to provide stability and support as he transitions to
adulthood.

Police investigation of the abusive stepfather to protect the child from further harm.

Outcome:

Immediate Safety: Santosh is removed from the streets and placed in a safe environment.
Healing and Recovery: He receives medical and psychological support to address trauma.
Skill Development: He gains vocational skills to support himself.

Informed Decisions: A thorough investigation informs decisions about his future.

Potential Reintegration/Alternative Care: Options for family reintegration or long-term care are
explored.

Legal Protection: Abusive stepfather is investigated, providing possible legal protection.
Independent Living Preparation: Aftercare programs help him transition to adulthood.

(7) Child labour

Child labour, as understood within the Indian legal framework and guided by international principles,

refers to any work that violates the age restrictions set by the Child Labour (Prohibition and Regulation)
Amendment Act, 2016, specifically the employment of children below 14 years of age in all occupations
and processes, and of adolescents between 14-18 years in hazardous occupations. Furthermore, it
encompasses any work that jeopardizes a child's physical, mental, social, or educational development,
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as recognized by the UNCRC and incorporated into the Juvenile Justice (Care and Protection of
Children) Act, 2015, which designates such children as being in need of care and protection.

JJ ACT, 2015, (14)(iii) “child in need of care and protection” means a child—(ii) who is found working
in contravention of 2[the provisions of this Act or] labour laws for the time being in force or is found
begging, or living on the street;

The Child Labour (Prohibition And Regulation) Act, 1986, Section 3, Prohibition of employment of
children in certain occupations and processes.-No child shall be employed or permitted to work in any
of the occupations set forth in Part A of the Schedule or in any "\.Workshop wherein any of the
processes set forth in Part B of the Schedule is carried on:

Scenario:

Golu, a 12-year-old from a poverty-stricken village in Nawada, was trafficked to Jaipur after his father's
death and his family's struggle. Child trafficking agents exploited his vulnerable situation, promising
him a better life. He was forced into labor at a bangle factory, working long hours without pay and
suffering from starvation and poor health. A DCPU Social Worker in Nawada, alerted by local NGOs,
investigated the case and obtained permission from the CWC, coordinating with Jaipur's DCPU, they
identified the trafficker, located Golu, and rescued him with the help of the Labor Department. Golu was
then placed in a children's home in Jaipur by the CWC.

Question:
1. What is the first step you would take?
2. Which stakeholders would you coordinate with?
3. What information would you require in the case before passing the order?
4. What kind of orders with reasons would you issue for the child?

Actionable Steps

What is the first step you would take?
Verify and Formalize Golu's Transfer and Reintegration:

o Ensure the transfer letter from Jaipur CWC is processed and Golu is presented before
the Nawada CWC.

o Conduct a thorough interview with Golu to understand his experience.

o Verify the mother's current living situation and her capacity to care for Golu.

Which stakeholders would you coordinate with?

e Jaipur DCPU and CWC: For transfer coordination and information sharing.
e Social Welfare and Labour Departments (Jaipur and Nawada): For rescue and rehabilitation
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efforts.

DCPU Nawada: For family assessment, school enroliment, and sponsorship linkages.
Local NGOs: For information sharing and support.

Police: To investigate the trafficking network and hold the agents accountable.
Education Department: To ensure Golu's enrollment in school.

What information would you require in the case before passing the order?

Transfer Letter from Jaipur CWC: Confirming Golu's transfer.

Golu's Statement: Detailing his experiences in Jaipur.

SIR: Detailing Golu's family background and current living conditions.
Police Report: Regarding the trafficking network and rescue operation.
School Enroliment Records: Confirming Golu's enrollment.
Sponsorship Scheme Documentation: For Golu's siblings.

What kind of orders with reasons would you issue for Golu?

Reunite Golu with his mother to provide him with a safe and loving family environment.

e Enrolls Golu in a local school to ensure his right to education.
Link Golu's siblings to a sponsorship scheme to address the family's financial hardship and
prevent future trafficking.

e Conduct regular follow-up visits to monitor Golu's well-being and family situation to ensure his
continued safety and stability.

e Police investigation of the child trafficking agents to ensure that justice is served, and to
prevent future trafficking.

Outcome:

Safe Reintegration: Golu is reunited with his mother in Nawada.

Educational Access: Golu is enrolled in school, ensuring his right to education.

Financial Support: Golu's siblings receive financial assistance through a sponsorship scheme.
Trafficker Accountability: The child trafficking agents are investigated.

Inter-State Coordination: Successful coordination between Jaipur and Nawada authorities.
Prevention of Re-trafficking: Follow-up visits and family support reduce the risk of future trafficking.
Community Awareness: Local NGOs contribute to awareness and prevention.

(8) Children with Special Needs

Generally, "children with special needs" refers to children who require additional support due to
physical, intellectual, developmental, or emotional disabilities.
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Scenario:

An 8-year-old boy Rohan, diagnosed with autism spectrum disorder and limited verbal
communication, was brought to the CWC by concerned neighbors. His single mother, struggling
with severe mental health issues, has become increasingly unable to provide adequate care. Rohan
is often found wandering the streets, unkempt and malnourished. He lacks access to necessary
therapies and educational support. The neighbors report witnessing instances of neglect and fear
for Rohan's safety. The CWC now needs to determine appropriate care, including specialized
support and potential placement, to ensure Rohan's well-being and developmental needs are met.

Question:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?
4. What kind of orders with reasons would you issue for the child?

Actionable steps

1. What is the first step you would take?

¢ Immediate Assessment and Safe Placement:

O

The CWC's priority is Rohan's immediate safety. As per the JJ Act, 2015, Section 32, a
SIR will begin, but immediate temporary placement in a safe and suitable CCI or with
a foster family specializing in children with disabilities is crucial.

Simultaneously, a preliminary medical and psychological assessment will be
conducted to determine Rohan's immediate needs and any potential health risks.
Mission Vatsalya's emphasis on specialized care will guide the selection of a
placement that can provide appropriate support.

2. Which stakeholders would you coordinate with?

e Medical Professionals:

o

Pediatrician, psychiatrist, and therapists specializing in autism spectrum disorder.

e Social Workers:

O

DCPU for the SIR and case management.

e Special Educators:

o

e NGOs:

o

o

To assess Rohan's educational needs.

Organizations specializing in disability rights and support services.
Organizations that specialize in mental health support for the mother.

e Legal Aid Services:

o

To assist the mother in obtaining any needed legal counsel.
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3. What information would you require in the case before passing the order?

e SIR:
Detailed history of Rohan and his family.
Assessment of the mother's mental health and capacity to care.
Information from neighbors and any other relevant individuals.
Evaluation of the living conditions.
e Maedical and Psychological Assessments:
o Diagnosis and severity of Rohan's autism spectrum disorder.
o Assessment of his developmental and educational needs.
o Evaluation of his physical health.
e Educational Assessment:
o Evaluation of Rohan's learning capabilities, and what educational support he will
require.
e Mother's Mental Health Assessment:
o Evaluation of the mothers mental state, and what support she will require.

o O O

O

4. What kind of orders with reasons would you issue for Rohan?

e Temporary Placement Order (Section 34, JJ Act, 2015):
o To ensure Rohan's immediate safety and well-being.
o Placement in a CCI or foster family with specialized care for children with disabilities,
as per Mission Vatsalya guidelines.
e Order for Medical and Psychological Evaluation:
o To determine Rohan's specific needs and develop an individualized care plan.
e Order for Individual Care Plan (ICP):
o To ensure that all of Rohan's needs are met. This plan will include medical,
psychological, and educational needs.
e Order for regular review:
o To monitor Rohan's progress, and the mothers situation.
e Order for linking to Government and NGO support:
o To ensure Rohan receives all available benefits, and to provide support to the mother.
o Specific examples:
m National Trust for the Welfare of Persons with Autism, Cerebral Palsy, Mental
Retardation and Multiple Disabilities.
m Disability certificates and disability-related benefits under the Rights of
Persons with Disabilities Act, 2016.
m Mental health services under the National Mental Health Programme.
m Linking to NGOs that specialize in autism and that provide parent counselling.
e Potential Long-Term Order:
o If the mother is deemed permanently unable to provide care, a long-term care order,
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(9) Child Marriage

JJ ACT, 2015, Section (14) “child in need of care and protection” means a child—who is at imminent
risk of marriage before attaining the age of marriage and whose parents, family members, guardian
and any other persons are likely to be responsible for solemnisation of such marriage.

Scenario:

A girl aged 17 years who has been married to a 17-year-old boy has been produced before CWC by
CHILDLINE. The child has married out of her own free will and expresses her willingness to live with
her husband. The parents of the bride supported the decision as they could not afford to educate her.
Further, the girl & the boy live in an unsafe area and the groom’s family had agreed to continue her
education.

Question:
1. What is the first step you would take?
2. Which stakeholders would you coordinate with?
3. What information would you require in the case before passing the order?
4. What kind of orders with reasons would you issue for the child?

Actionable steps

including adoption or long-term foster care, may be necessary.

Outcome:
e Rohan would be placed into a safe environment with appropriate support.
e The CWC would create a multidisciplinary team to address Rohan's needs.
e The Mother would have access to mental health support and counseling.
e The long term outcome would prioritize Rohan's best interest, and ensure his continual
wellbeing.
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3. What information would you require in the case before passing the order?

e Verification of Age: Birth certificates or other official documents to confirm the ages of the girl
and boy.

e Details of the Marriage: Date, location, and circumstances of the marriage.

e Statements from the Girl and Boy: Their accounts of the marriage, their wishes, and their
understanding of the situation.

e Statements from the Parents: Their reasons for supporting the marriage and their current
circumstances.

e Social Investigation Report: Prepared by the DCPU, detailing the family's socio-economic
background, living conditions, and support systems, also to assess the risks to the girl and
boy in their current situation.

e Educational Records: To assess their educational status and needs.

e Medical Reports: To evaluate their physical and mental health.

e Information regarding the safety of the area in which they are residing.

4. What kind of orders with reasons would you issue for the child?

e Order for Temporary Shelter to ensure the girl's safety and well-being while the inquiry is
conducted. Placement with a fit person/fit facility or trusted relatives or in a CCl as a last option

e Placement in a suitable CCI with appropriate care and support.

e Order for Medical Examination and Counseling to assess the girl's physical and mental health
and address any immediate needs.

e Order for Social Investigation to gather detailed information about the family's circumstances
and develop an ICP.Directed to the DCPU.

e Order for Reporting to CMPO and Police to initiate legal proceedings for the annulment of the
child marriage and to investigate any offenses under the Child Marriage Prohibition Act.

e Order for ICP Development to address the girl and boys specific needs, including education,
counseling, and rehabilitation. Directed to the DCPU and CCI.

e Order for Follow-up and Review to monitor the implementation of the ICP and ensure the
ongoing well-being of the girl. Regular reviews of the child's situation.

e Order for legal aid to ensure that the children have legal representation during all
proceedings.

e Order for informing the parents of the legal consequences of child marriage, and counselling
them to educate the parents, and to prevent future child marriages.

e Order for the DCPU to connect the parents to government scheme to address the financial
hardships of the parents

Outcome:

Child Marriage Confirmed:
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e Both girl and boy are minors, making the marriage illegal.

Child in Need of Care and Protection (CNCP) Status:

e Girl and boy determined to be CNCP due to being victims of child marriage.
Annulment Initiated:

e Legal process for annulment of the child marriage started.

Temporary Shelter Provided:

e Girl placed in a CCl for safety.

Medical and Psychological Support:

e Medical check-up and counseling recommended.

Legal Action Taken:

e Matter reported to Child Marriage Prohibition Officer (CMPQ) and local police.
Individual Care Plan (ICP) Developed:

e DCPU and CCI directed to create ICP for rehabilitation and support.

Family Support Addressed:

e Parents referred to DCPU for government scheme assistance.

Parental Counseling Provided:

e Parents informed of legal consequences and educated on child welfare.
Ongoing Monitoring Established:

e Regular follow-ups with CCls and DCPU for child and family well-being.

(10) Child affected by any armed conflict, civil unrest or natural calamity

Section 2 (14) of the JJ Act, 2015, clause (xi) states that a "child in need of care and protection"
includes a child "who is victim of or affected by any armed conflict, civil unrest or natural calamity."

Scenario:

Vasu, a 10-year-old boy, tragically lost his entire family in the Tsunami. He currently resides in a
temporary rescue camp established for disaster-affected families. The camp's temporary nature
necessitates urgent action to provide a suitable, nurturing environment for Vasu. He is produced
before the CWC by an NGO social worker for assessment and appropriate placement.

Questions:
As a CWC member how would you handle this case

1. What is the first step you would take?
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2. Which stakeholders would you coordinate with?
3. What information would you require in the case before passing the order?
4. What kind of orders with reasons would you issue for the child?

Actionable steps

1. What is the first step you would take?

e Provide Imnmediate Safe Shelter and Comfort:
o The CWC's priority is to remove Vasu from the temporary, potentially unstable rescue
camp and place him in a safe, child-friendly environment.
o Offer immediate comfort and emotional support to alleviate the trauma he has
experienced.
e Conduct a Preliminary Inquiry:
o Begin a preliminary inquiry to verify the information given by the NGO social worker.
o Begin to gather information about the child's background.

2. Which stakeholders would you coordinate with?

e NGO Social Worker:
o To gather initial information and maintain contact.
e DCPU:
o To conduct a social investigation and develop an Individual Care Plan (ICP).
e CCls:
o To provide temporary or long-term shelter and care.
e Maedical Professionals:
o To conduct medical and psychological assessments.
e Legal Aid Services:
o To assist with legal procedures, such as adoption or guardianship.
e Disaster Relief Authorities:
o To gather information about the disaster and its impact on Vasu's family.
e Adoption Agencies:
o To explore adoption possibilities, if suitable.

3. What information would you require in the case before passing the order?

e Verification of Identity and Age:

o Any available documentation or information to confirm Vasu's identity and age.
e Details of the Disaster and Family Loss:

o Information about the tsunami and the loss of his family.
e SIR:

o Details of Vasu's background, current situation, and needs.

47




e Maedical and Psychological Assessment Reports:
o To assess his physical and emotional health.
e Information from Disaster Relief Authorities:
o To get official information regarding his family.
¢ Information from the NGO social worker.
o Details on where they found the child, and any other relevant information.

4. What kind of orders with reasons would you issue for the child?

e Temporary Placement in a CCI to provide immediate safe shelter and care.

e Medical and Psychological Assessments to assess his health and address any immediate
needs.

e SIR to gather detailed information about his background and needs.

e ICP Development to address his specific needs, including counseling, education, and
rehabilitation.

e Explore long term rehabilitation options to ensure that the child has a long-term stable
environment.

e legal aid to ensure that the child's legal rights are upheld.
follow up reviews to ensure that the child's needs are being met.

Outcome:
¢ Immediate Safe Shelter Secured:

o Vasu was removed from the temporary rescue camp and placed in a CClI.
Medical and Psychological Needs Assessed:

o Medical and psychological assessments were ordered to evaluate his health.
Social Investigation Initiated:

o SIR ordered to gather detailed information about his background.
ICP Ordered:

o Development of an ICP mandated to address his specific needs.
Long-Term Rehabilitation Explored:

o Options for long-term rehabilitation and a stable environment are being investigated.
Legal Aid Provided:

o Legal aid ordered to ensure his rights are protected.
Ongoing Monitoring Established:

o Follow-up reviews planned to ensure his well-being.
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(11) Children needing Shelter Assistance

A child requiring shelter help, as defined under the Juvenile Justice (Care and Protection of Children)
Act, 2015, is a child who is in need of care and protection due to circumstances that render their
current living situation unsafe, unstable, or unsustainable. These circumstances include, but are not
limited to: parental inability to provide care due to unemployment, homelessness, or financial
distress; residence in conditions of extreme poverty, such as makeshift tents, slums, or hazardous
environments, with lack of access to basic necessities like clean water, healthcare, or education;
and/or being at significant risk of child labor, trafficking, sexual exploitation, or neglect. Such a child
requires immediate intervention and shelter to ensure their safety, well-being, and access to
essential services.

Scenario:

12-year-old Maya was brought before the CWC by a local NGO. Her parents, daily wage laborers, lost
their jobs and were evicted from their rented room, now living in a makeshift tent near a polluted
construction site. The family lacks access to clean water, sanitation, and healthcare. Maya is often left
unattended, and neighbors report she's being pressured to work in a nearby tea stall. Her parents
express their inability to provide for her basic needs due to extreme financial distress. The NGO fears
Maya is at imminent risk of child labor and potential exploitation. They request the CWC's intervention
to provide Maya with safe shelter and ensure her access to education and essential services.

Questions:
1. What is the first step you would take?
2. Which stakeholders would you coordinate with?
3. What information would you require in the case before passing the order?
4. What kind of orders with reasons would you issue for the child?

Actionable steps

What is the first step you would take?
The first step is to ensure Maya's immediate safety and well-being. This involves:

Taking Maya into temporary protective custody.

Removing her from the hazardous living conditions described.
Providing her with a safe and secure environment.

Conducting a preliminary inquiry to verify the provided information.

2. Which stakeholders would you coordinate with?

m The NGO that brought Maya before the CWC.
m The DCPU for conducting a social investigation.
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CCls for providing temporary shelter.

Medical professionals for a medical examination.

Local police to investigate potential child labor and exploitation.
Educational authorities to ensure continuation of education.
Legal aid services.

3. What information would you require in the case before passing the order?

Verification of Maya's age and identity.

SIR from the DCPU detailing the family's situation.

Medical reports on Maya's health.

Statements from the parents and neighbors.

Information from the NGO regarding their observations.
Information regarding the location that the family was living in.

4. What kind of orders with reasons would you issue for the child?

Temporary placement in a CCl for immediate safety.

Medical examination to assess her health.

Call for Social Investigation Report gathering detailed information.

To investigate potential child labor and exploitation - protecting her from harm.

Ensure that her education continues as per the right to education.

An order for the DCPU to assess the parents' situation, and connect them with any available
government schemes to try and stabilize the family situation.

An order for legal aid to ensure the child's legal rights are upheld.

DCPU to follow up & review the child's well-being.

Outcome:

Immediate Safety:

o Maya is removed from the unsafe environment and placed in a safe CCI.
Detailed Assessment:

o The SIR provides a comprehensive understanding of her situation.
Health Needs Addressed:

o Maya receives necessary medical attention.
Exploitation Prevention:

o Investigation of the tea stall prevents potential child labor.
Family Support:

o Parents are connected to government schemes, potentially improving their ability to

care for Maya.

Legal Protection:
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o Maya's legal rights are safeguarded.
e Long-Term Well-being:
o Follow-up reviews ensure ongoing monitoring and support.

(12) Children dropped out of School

From the perspective of the Right to Education (RTE) Act, 2009:

A child who has dropped out of school can be seen as a child who is not fulfilling their right to free
and compulsory elementary education as guaranteed under Section 3 of the RTE Act. This Act
mandates that every child between the ages of six and fourteen years has the right to full-time
elementary education of satisfactory and equitable quality in a formal school which satisfies certain
essential norms and standards. A child who is not attending school is, therefore, being deprived of
this right.

A dropout is an “ever-enrolled person” who does not complete the last level of education for which
he/she has enrolled and is currently not attending any educational institution

Scenario:
Seven-year-old Priya near Madurai has a speech delay and struggles in her Tamil-medium government
school, facing teasing and falling behind. Her single working mother was unaware of the extent of her
difficulties. Priya started skipping school. A local education volunteer found her at home and,
recognizing the need for expert help for Priya's speech and learning, decided to report the situation to
the CWC.
Questions:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?

4. What kind of orders with reasons would you issue for the child?

Actionable Steps

What is the first step you would take?
The first step would be to ensure the immediate safety and well-being of Priya. This involves:

e Issuing an immediate order for Priya to be produced before the Committee.

e Directing a Child Welfare Officer (CWO) or a Probation Officer (PO) to conduct a preliminary
inquiry into Priya's situation. This inquiry will focus on understanding the reasons for her not
attending school, her home environment, her mother's circumstances, and her specific needs
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e Providing a safe and child-friendly environment for Priya when she is produced before the
Committee.

2. Which stakeholders would you coordinate with?
Effective intervention requires collaboration with several stakeholders:

e Priya and her mother: To understand their perspectives, challenges, and needs.

e The local education volunteer/NGO: To gather the initial information they have collected.

e The school authorities (Headmaster and teacher): To understand Priya's academic progress,
attendance record, and any support they may have attempted to provide. We also need to
assess the school's capacity to provide inclusive education as per the RTE Act.

e Maedical professionals (if required): For a thorough assessment of Priya's speech delay and
any other developmental needs. This might involve a speech therapist or a pediatrician.

e CWO or Probation Officer (PO): For conducting the social investigation report as mandated by
Section 40 of the JJ Act 2015.

e Legal Aid Services: To provide legal counsel to Priya's mother, if needed.

e District Education Officer (DEO) and relevant education department officials: To explore
options for Priya's continued education and access to necessary support services.

3. What information would you require in the case before passing the order?
To make informed decisions in Priya's best interest, you may require the following information:

e SIR prepared by the CWO/PO, detailing Priya's family background, socio-economic status,
reasons for not attending school, her experiences (including any teasing), and her needs. This
report is crucial as per Section 40 of the JJ Act 2015.

e Priya's account of her experiences and reasons for not wanting to go to school, taken in a
child-friendly manner.

Her mother's perspective on Priya's difficulties and her ability to support Priya's education.
A report from a medical professional regarding Priya's speech delay, its impact on her
learning, and recommended interventions.

e A report from the school on Priya's academic performance, attendance, and any efforts made
to support her.

e Assessment of available educational support services in the vicinity, including special
educators or inclusive education resources, as mandated by the RTE Act, 2009.

4. What kind of orders with reasons would you issue for the child?

Based on the information gathered, the orders issued would prioritize Priya's best interest and her
right to education. Potential orders with reasons could include:

e Order for a comprehensive assessment of Priya's speech delay and learning needs: To
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understand the specific challenges Priya faces and to determine the appropriate interventions
required. This aligns with the need to address her educational support needs.

Order for Priya to attend a school with adequate support services: To ensure Priya receives
inclusive education as mandated by the RTE Act, 2009, and to provide her with the necessary
resources to overcome her learning difficulties. This might involve admission to a different
government school with better resources or enroliment in a specialized learning center if
required.

Order directing the Education Department to provide necessary support: To ensure the
availability of special educators, speech therapists, or other support staff in Priya's school, as
per the provisions for children with special needs under the RTE Act, 2009.

Order directing the CWO/PO to regularly monitor Priya's progress: To ensure that the
interventions are effective and that Priya's right to education is being realized. Regular follow-
ups will help identify any further challenges and ensure continued support.

Order providing guidance and support to Priya's mother: To empower her to understand
Priya's needs and to facilitate her active involvement in Priya's education and well-being. This
might include connecting her with relevant support schemes or resources.

If the inquiry reveals any form of neglect or lack of parental care contributing to Priya's
situation, orders for parental counseling or other appropriate interventions for the family may
be considered under the JJ Act 2015.

Outcomes

For Priya:

Access to Appropriate Education: Priya will likely be enrolled in a school that is better
equipped to address her speech delay and learning difficulties. This could be a school with
inclusive education practices, special educators, or access to speech therapy services. This
aligns directly with her right to education under the RTE Act, 2009.

Improved Learning and Development: With targeted support and a conducive learning
environment, Priya is likely to show improvement in her communication skills, academic
performance, and overall development.

Increased Confidence and Self-Esteem: Addressing her speech delay and preventing further
teasing will boost Priya's confidence and self-esteem, making her feel more comfortable and
engaged in school.

Reduced Risk of Dropping Out: By addressing the root causes of her previous absenteeism,
Priya will be more likely to attend school regularly and complete her elementary education.
Enhanced Social Inclusion: Being in a supportive school environment will facilitate better
social interaction and integration with her peers.

Overall Well-being: Receiving the necessary care and support will contribute to Priya's overall
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emotional and psychological well-being.
For Priya's Mother:

e Increased Awareness and Understanding: Priya's mother will gain a better understanding of
her daughter's specific needs and the available resources to support her education.

e Empowerment and Support: Connecting her with support schemes or counseling services can
empower her to better care for Priya and navigate any challenges she might be facing as a
single working parent.

e Reduced Burden and Worry: Knowing that Priya is receiving appropriate care and education
can alleviate some of the mother's worries and burdens.

e Improved Family Well-being: As Priya thrives, the overall well-being and stability of the family
unit are likely to improve.

(13) Child with no Visitation Rights

A child with no visitation rights, in this context, would typically refer to a child residing in a CCI or under
alternative care arrangements where the CWC has specifically restricted or denied visitation rights to
their biological parents or family members. This restriction is usually imposed when the CWC
determines that such visitation is not in the best interest of the child (Section 3 of the JJ Act 2015) and
could potentially be harmful to their physical, emotional, or psychological well-being.

Scenario:
Five-year-old Meena, residing in a government-run CCI in Madurai after being rescued from a situation
of severe neglect by her alcoholic parents, often expresses distress at the mention of her parents. The
CWOC after athorough social investigation report revealed a history of abuse and instability in the family,
initially allowed supervised monthly visits. However, Meena exhibited increased anxiety and withdrawal
after each visit. Considering Meena's emotional fragility and the potential for further harm, the CWC,
after consultation with the CCI staff and a child psychologist, passed an order temporarily suspending
all visitation rights of Meena's parents, prioritizing her emotional stability and recovery in the CCI.
Regular reviews of this order are scheduled.
Questions:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?

4. What kind of orders with reasons would you issue for the child?

Actionable Steps
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1. What is the first step you would take?

Given that Meena is already in a CCl, the first step would be to ensure her immediate emotional well-
being and stability within the CCI environment. This involves:

Reviewing the initial report and circumstances that led to Meena's placement in the CCI.

e Personally, interacting with Meena in a child-friendly manner to understand her experiences
and current emotional state.

e Consulting with the CCI staff and the assigned Child Welfare Officer (CWO) or Probation
Officer (PO) to assess Meena's adjustment to the CCI and any specific needs she might have.

e Ensuring Meena has access to appropriate emotional support and counseling within the CCI.

2. Which stakeholders would you coordinate with?
Effective care for Meena requires collaboration:

e Meena: To understand her feelings and wishes, as age-appropriately as possible.

e The CCI staff (caretakers, social workers, superintendent): To gather information about
Meena's behavior, emotional state, and adjustment to the CCI.

e The Child Welfare Officer (CWO) or Probation Officer (PO): To review the SIR and gather
further information about Meena's family history and the reasons for neglect.

e A child psychologist or counselor: To assess Meena's emotional and psychological well-being
and recommend appropriate therapeutic interventions.

e Meena's parents: To understand their perspective, address the reasons for neglect, and
assess their potential for future safe reintegration with Meena, while prioritizing Meena's best
interest.

e Legal Aid Services: To provide legal counsel to Meena's parents, if needed, regarding their
rights and responsibilities.

e DCPU: For overall coordination and support in Meena's case management.

3. What information would you require in the case before passing the order regarding visitation
rights?

A thorough understanding of Meena's situation is crucial:

e The SIR detailing the history of neglect, the family's socio-economic background, substance
abuse issues, and any other relevant factors.

e Meena expressed feelings and anxieties regarding her parents and potential visits, as
articulated to the CWC members, CClI staff, or the psychologist.

e Reports from the CCI staff on Meena's behavior and emotional state, particularly in relation to
any contact or mention of her parents.

e Psychological assessment report outlining Meena's emotional well-being, any signs of trauma,
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and recommendations regarding parental contact.

e The parents' perspective on the allegations of neglect and their willingness to address the
issues that led to Meena's placement in the CCI.

e Any history of violence or abuse in the family, which would be a significant factor in restricting
visitation.

4. What kind of orders with reasons would you issue for the child regarding visitation rights?

The orders concerning visitation will be guided by Meena's best interest (Section 3 of the JJ Act 2015)
and her need for a stable and nurturing environment:

e Order for temporary suspension of visitation rights: Based on Meena's expressed distress and
the history of neglect, immediate suspension is necessary to ensure her emotional stability
and prevent further trauma (Section 39(3)(c) of the JJ Act 2015 allows the CWC to regulate,
restrict, or prohibit visits).

e Order for a psychological evaluation and report: To obtain a professional assessment of
Meena's emotional state and to guide future decisions regarding parental contact.

e Order for counseling and support for Meena: To help her process her experiences and cope
with the separation from her parents.

e Order for assessment of the parents and their capacity for safe reintegration: To determine if
and when it might be in Meena's best interest to have contact with her parents, contingent on
them addressing the issues that led to the neglect. This may involve directing them to undergo
de-addiction programs or counseling.

e Order for regular review of the visitation order: To ensure that the decision regarding visitation
rights is not static and is reviewed periodically based on Meena's progress, the parents'
efforts, and updated assessments. The paramount consideration will always be Meena's well-
being.

o If deemed appropriate in the future, order for supervised visitation: Reason: Once Meena
shows signs of stability and the parents demonstrate positive changes, supervised visits in a
controlled environment might be considered as a step towards potential reintegration, always
prioritizing Meena's comfort and safety.

Outcome:

Emotional Stability: Meena's emotional well-being is prioritized through a safe environment and
counseling, leading to increased stability.

Informed Decisions on Contact: Future decisions about parental visits are guided by professional
assessments and Meena's best interests.

Path to Potential Reintegration: If parents address issues, supervised visits might be a future step
towards safe reintegration.

Regular Review and Child-Centric Approach: Visitation orders are regularly reviewed, keeping
Meena's evolving needs at the forefront.
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Cases of children under POCSO Act 2012

(14) Child Sexual Abuse

Child sexual abuse, as defined by the POCSO Act, 2012, encompasses any sexual act or behavior
against a child (defined as any person below the age of 18) without their valid consent. This includes:

Penetrative sexual assault (Section 3): Any form of penetration of the child's sexual organs.
Non-penetrative sexual assault (Section 7): Touching any part of the child's body or making
the child touch any part of their own or another person's body with sexual intent.

Sexual harassment (Section 11): Unwelcome sexual behavior, including physical contact or
advances.

Use of a child for pornographic purposes (Section 14): Any act that involves using a child to
create or distribute pornographic material.

Aggravated forms of all of the above, which occurs when the abuser is in a position of trust or
authority, or other aggravating circumstances are present.

Scenario:
10-year-old Ria was brought to the CWC after a teacher noticed her withdrawn behavior and bruises.
During a private conversation, Ria disclosed that her uncle, who frequently stayed at their home, had
been sexually abusing her for months. Medical examination confirmed signs of sexual assault. The
mother, overwhelmed and financially dependent on the uncle, initially denied any knowledge.
Neighbors reported witnessing the uncle's inappropriate behavior towards Ria.
Questions:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?

4. What kind of orders with reasons would you issue for the child?

Actionable Steps

What is the first step you would take?

e Ensure Immediate Safety and Provide Trauma-Informed Support:
o Confirm the immediate placement of Ria in a safe shelter, away from the abuser and
potentially harmful family dynamics.
o Arrange for immediate trauma-informed counseling to address her emotional distress.
o Immediately appoint a qualified ‘Support Person’ to be with Ria, as mandated by the
POCSO Act, 2012, to facilitate communication, provide emotional support, and assist
her throughout the process.
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o Ensure a medical professional conducts a thorough examination, documenting all
injuries and providing necessary care.

Which stakeholders would you coordinate with?

Police (SJPUs): For filing an FIR under the POCSO Act, 2012, and conducting a thorough
investigation.

Medical Professionals: For medical examination, treatment, and forensic evidence collection.
Counselors/Psychologists: For trauma-informed counseling for Ria and, if needed, her
mother.

DCPU: For case management, social investigation, and resource mobilization.

Support Persons: To ensure that Ria has consistent access to the support person throughout
the entire process, from the initial disclosure to the conclusion of the legal proceedings. (The
CWC can appoint a support person for Ria, as mandated by the POCSO Act, 2012.)

Legal Aid Services: To ensure Ria's legal rights are protected.

Child Welfare Police Officer (CWPO): to aid in the police investigation.

Witnesses: Neighbors, teachers, or anyone else that may have information.

What information would you require in the case before passing the order?

Ria's Statement: Detailing the abuse, including dates, times, and specific acts.

Medical Reports: Documenting injuries and confirming sexual assault.

Police FIR and Investigation Reports: Detailing the police's findings.

SIR: Assessing the family's dynamics, the mother's capacity to protect Ria, and any other risk
factors.

Witness Statements: From neighbors, teachers, or anyone with relevant information.
Psychological Evaluation: of ria, and if needed the mother.

Report from the Support Person: documenting their observations and the support given to ria.

What kind of orders with reasons would you issue for the child?

Immediate placement in a safe shelter to protect Ria from further abuse and ensure her safety.
Appointment of a support person to provide emotional support, facilitate communication, and
protect Ria's best interests.

Provision of trauma-informed counseling to address the emotional trauma caused by the
abuse.

Medical examination and treatment to address any physical injuries and ensure her health.
Police investigation under the POCSO Act, 2012 to hold the abuser accountable and ensure
justice.

A thorough social investigation to assess the family's dynamics and the mother's ability to
protect Ria to ensure that Ria is placed into a safe long term situation.

Counseling for the mother to address her denial, dependence, and to equip her to protect Ria.
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e Regular follow-up and monitoring of Ria's well-being to ensure her continued safety and
support.
e |f needed, long term placement in a foster home to provide a stable and safe environment

Outcome:
Immediate Safety and Protection:
e Riais removed from the abusive environment and placed in a safe shelter, ensuring her
physical safety.

Trauma Recovery:
e Riareceives specialized counseling, leading to improved emotional well-being and a gradual
process of healing from the trauma.

Improved Communication and Support:

e The presence of a support person facilitates clear communication between Ria and the
various agencies, minimizing her distress and ensuring her voice is heard.

e Ria receives consistent emotional support, helping her cope with the trauma and the legal
process.

Legal Justice:
e The police investigation under the POCSO Act leads to the apprehension and prosecution of
the abuser, holding them accountable for their actions.

Medical Care and Evidence:
e Medical examinations provide crucial evidence for the legal case and ensure Ria receives
necessary medical treatment.

Family Assessment and Intervention:
e The social investigation provides a comprehensive understanding of the family dynamics and
identifies any risk factors.
e The mother receives counseling, potentially leading to increased awareness and capacity to
protect Ria.
Long-Term Safety and Stability:
e If needed, long term placement into a foster home is provided.
e Ongoing monitoring by the CWC ensures Ria's continued safety and well-being.
Prevention of Re-victimization:
e The CWC's interventions aim to prevent further abuse and create a safe environment for Ria.

Empowerment and Child Participation:

e Riais empowered to participate in decisions affecting her life, with the support person
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ensuring her views are considered.

Protection of Child Rights:
e Ria's rights are upheld, and she is empowered to participate in decisions affecting her life.

(15) Teenage Pregnancy

Teenage pregnancy refers to a situation where a girl under the age of 18 becomes pregnant, which
under the POCSO Act, 2012, is treated as a case of statutory sexual offence, regardless of consent,
and under the JJ Act, 2015, requires intervention for care, protection, and rehabilitation of the minor.

Scenario:
Sixteen-year-old Devi from a village near Tiruchirappalli, studying in 11th grade, became pregnant after
a consensual relationship with nineteen-year-old Ravi from her village. Fearful of her parents' reaction
and societal stigma, she confided in her close friend, who in turn informed a school counselor. The
counselor, recognizing the gravity of the situation and Devi's vulnerability, tried to speak to Devi's
parents but faced resistance and denial. Concerned for Devi's well-being, especially given her distress
and lack of support, the counselor decided to bring the matter to the notice of the CWC to ensure Devi
receives the necessary care, protection, and access to appropriate medical and social support.
Questions:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?

4. What kind of orders with reasons would you issue for the child?

Actionable Steps

1. What is the first step you would take?

The immediate first step is to ensure Devi's safety, well-being, and provide her with a supportive and
non-judgmental environment. This involves:

e Issuing an immediate order for Devi to be produced before the Committee. Directing a Child
Welfare Officer (CWO) or a Probation Officer (PO) to conduct a preliminary inquiry into Devi's
situation. This inquiry will focus on understanding the circumstances leading to her
pregnancy, her current health (both physical and mental), her support system, and her
immediate needs (Section 40 of the JJ Act 2015).

e Providing Devi with access to a female CWO or counselor who can offer empathetic support
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and build rapport.

Arranging for a safe place for Devi if her current home environment is deemed unsafe or
unsupportive. This could be a child care institution or a safe family placement, as per the JJ
Act 2015.

2. Which stakeholders would you coordinate with?

A multi-agency approach is crucial in this situation:

Devi: To understand her perspective, needs, and wishes. Her voice is paramount.

Devi's parents: To understand their reaction, provide counseling, and explore possibilities for
family support, if appropriate and safe for Devi.

The school counselor: To gather information about the initial disclosure and any support
provided.

Medical professionals (Gynecologist, pediatrician, mental health professional): To assess
Devi's physical and mental health needs related to the pregnancy and provide necessary care
and counseling.

The nineteen-year-old, Ravi, and his family: To gather information about the relationship and
assess the situation, keeping in mind potential legal implications under the POCSO Act, 2012,
even if the relationship was consensual.

Police: To inform them about the case, especially considering the age difference and potential
implications under the POCSO Act, 2012. They may need to conduct their own inquiry.

Child Welfare Officer (CWO) or Probation Officer (PO): For conducting the social investigation
report and providing ongoing support to Devi.

Legal Aid Services: To provide legal counsel to Devi and her parents, if needed.

Relevant NGOs or support organizations: That specialize in adolescent health, teenage
pregnancy, and child protection.

3. What information would you require in the case before passing the order?

A comprehensive understanding of the situation is essential:

SIR prepared by the CWO/PO, detailing Devi's family background, socio-economic status, her
relationship with Ravi, her support system, her emotional and physical health, and her needs.
Devi's detailed account of the relationship, her feelings about the pregnancy, and her wishes
for the future. This should be recorded in a child-friendly manner.

Medical reports confirming the pregnancy and assessing Devi's overall health. A mental health
assessment is also crucial to understand the emotional impact of the situation.

Information about Ravi: His age, background, and his perspective on the situation.
Statements from Devi's parents and Ravi's family.

Report from the school counselor about their interactions with Devi and her parents.

Police report or First Information Report (FIR), if registered, concerning potential offenses
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under the POCSO Act, 2012. Legal opinion on the applicability of the POCSO Act given the
consensual nature and age difference.

4. What kind of orders with reasons would you issue for the child?

The orders issued will prioritize Devi's best interest, her right to health, education, and protection
from harm, keeping in mind the provisions of both the JJ Act 2015 and the POCSO Act 2012:

Order for medical examination and care: To ensure Devi's physical and mental health needs
related to the pregnancy are addressed immediately. This includes regular check-ups,
nutritional support, and counseling.

Order for safe shelter and care: If Devi's home environment is deemed unsafe or unsupportive,
an order for placement in a safe accommodation (CClI or foster care) will be issued under the
JJ Act 2015, ensuring her protection and well-being.

Order for counseling and support for Devi: To address the emotional distress, anxiety, and
potential trauma associated with teenage pregnancy. This includes individual and potentially
group counseling.

Order regarding the involvement of Ravi and his family: Depending on the findings of the
inquiry and legal advice regarding the POCSO Act, the CWC may issue directions for Ravi to
appear before the Committee or recommend appropriate legal action to the police. Evenin a
consensual relationship, the age difference may constitute an offense under POCSO.

Order regarding Devi's education: To ensure that Devi's education is not disrupted. This may
involve working with the school to provide support for her to continue her studies or explore
alternative educational options if needed, in line with her right to education.

Order for support to Devi's parents: To provide counseling and support to help them
understand the situation, overcome any stigma, and provide a supportive environment for
Devi, if deemed safe and in her best interest.

Order for regular follow-up and monitoring by the CWO/PO: To ensure Devi's ongoing well-
being and to address any emerging needs or challenges.

Outcome:

Safety Secured: Devi is in a safe, supportive environment.

Healthcare Access: Comprehensive medical and mental health care provided.
Emotional Support: Counseling helps Devi cope and make informed choices.
Education Continuity: Efforts made to continue Devi's schooling.

Legal Rights Protected: Devi's rights are safeguarded, especially under POCSO.
Family Support (if safe): Parents may receive counseling for support.
Accountability: Potential legal action against the responsible individual.
Empowered Decisions: Devi is supported in making informed choices.

Reduced Stigma: Community awareness and support may increase.

System Strengthening: Highlights the importance of child protection mechanisms.
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(16) Victim of Cyber Crime

A child below 18 years of age who has been subjected to any act online that constitutes an offense
under the Indian Penal Code (IPC), the Information Technology Act, 2000, or the POCSO Act, 2012, and
which harms their physical, mental, or moral well-being. This can include offenses like cyberbullying,
online harassment, creation or transmission of child sexual abuse material, online grooming for sexual
abuse, or online blackmail and exploitation.

Scenario:
Fourteen-year-old Jyothi received a friend request on social media from someone posing as a
classmate. After chatting for a few weeks, the person started asking for personal pictures. Feeling
pressured, Jyothi shared some images. The person then began blackmailing her, threatening to leak
the photos online unless she sent more. Distressed and scared, Jyothi confided in her elder sister, who
immediately reported the incident to a cybercrime helpline. Recognizing the severity of the situation
and Jyothi's emotional trauma, the cybercrime unit, following protocol for child victims, brought Jyothi
before the Child Welfare Committee (CWC) for necessary care, protection, and psychological support.
Questions:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?

4. What kind of orders with reasons would you issue for the child?

Actionable Steps

1. What is the first step you would take?

The immediate priority is to ensure Jyothi's safety, emotional well-being, and provide a supportive
environment. This involves:

e Issuing an immediate order for Jyothi to be produced before the Committee if she hasn't
already been.

e Ensuring Jyothi is in a child-friendly and safe space within the CWC setting.

e Directing a female Child Welfare Officer (CWO) or counselor to immediately provide
psychosocial support to Jyothi, acknowledging the trauma she has experienced. Building trust
and rapport is crucial.

e Recording Jyothi's initial account of the incident in a sensitive and age-appropriate manner,
ensuring she feels heard and believed.

2. Which stakeholders would you coordinate with?
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A coordinated effort is essential for Jyothi's well-being and to address the cybercrime:

Jyothi and her elder sister: To gather detailed information and understand their perspectives
and needs.

The cybercrime unit: To obtain details of their investigation, any identified perpetrators, and
evidence collected. Collaboration is vital for bringing the perpetrator to justice.

Jyothi's parents: To inform them about the situation (if not already aware), provide support,
and involve them in Jyothi's care and recovery, ensuring a supportive home environment if
possible.

Medical professionals (including mental health professionals): To assess Jyothi's emotional
and psychological state and provide necessary therapy and support.

Child Welfare Officer (CWO) or Probation Officer (PO): To conduct a thorough social
investigation report as mandated by Section 40 of the JJ Act 2015.

Legal Aid Services: To provide legal counsel to Jyothi and her family, if needed, regarding the
legal process and their rights under POCSO and other relevant laws.

Internet Service Providers (ISPs) and social media platforms: To assist the cybercrime unit in
tracing the perpetrator and potentially removing the harmful content.

NGOs specializing in child protection and cyber safety: For additional support services,
counseling, and awareness programs.

3. What information would you require in the case before passing the order?

A comprehensive understanding of the situation is crucial for informed decision-making:

Jyothi's detailed account of the online interaction, the sharing of images, the blackmail, and its
impact on her. This should be recorded sensitively.

The cybercrime unit's report, including details of their investigation, any identified suspects,
and evidence collected (screenshots, chat logs, etc.).

Social Investigation Report (SIR) prepared by the CWO/PO, detailing Jyothi's family
background, support system, emotional state, and the impact of the cybercrime on her life.
Psychological assessment report by a qualified mental health professional, outlining the
extent of Jyothi's emotional trauma and recommended therapeutic interventions.
Information about the perpetrator (if identified), their motives, and any previous history of
similar offenses.

Details about the social media platform where the incident occurred and any measures they
have taken.

The family's perspective on the situation and their capacity to provide support to Jyothi.

4. What kind of orders with reasons would you issue for the child?

The orders will prioritize Jyothi's best interest, her right to protection, recovery, and justice, under the
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JJ Act 2015 and the POCSO Act 2012:

Order for psychosocial counseling and therapy: To address the emotional trauma, anxiety, and
distress caused by the cyber blackmail and to support Jyothi's recovery. This is crucial for her

mental well-being.

e Order for interim care and protection: To ensure Jyothi's safety and well-being, the CWC may
place her in a safe environment, either with her family (if deemed supportive) under
supervision or in a specialized child care institution, if necessary, as per the JJ Act 2015.

e Order directing the cybercrime unit to expedite the investigation: To ensure that the
perpetrator is brought to justice swiftly, providing a sense of closure and preventing further
harm to Jyothi and other potential victims. This aligns with the objectives of the POCSO Act.

e Order for support and guidance to Jyothi's parents: To help them understand the situation,
provide emotional support to Jyothi, and cooperate with the legal process.

e Order for liaison with internet service providers and social media platforms: To facilitate the
removal of the harmful content and assist the cybercrime unit in their investigation.

e Order for regular follow-up and monitoring by the CWO/PO: Reason: To track Jyothi's
progress in therapy, ensure her safety, and address any emerging needs.

e Order for legal aid: Reason: To ensure Jyothi and her family have access to legal
representation and are aware of their rights under the POCSO Act and other relevant laws.

e Order for age verification and safety measures on social media platforms (recommendation):
While not a direct order for Jyothi, the CWC may recommend to relevant authorities the need
for stricter age verification and safety features on online platforms to protect children.

Outcome:

Safety Ensured: Jyothi is in a secure and supportive environment.
Emotional Healing: Therapy helps Jyothi recover from trauma.
Justice Pursued: Cybercrime unit investigates the perpetrator.
Family Support: Parents are informed and guided to support Jyothi.
Online Content Removal: Efforts made to remove harmful images.
Legal Aid Access: Jyothi and family receive legal guidance.
Regular Monitoring: CWC follows up on Jyothi's well-being.
Increased Awareness: Case may highlight online safety for children.
System Collaboration: Better coordination between agencies.
Empowerment: Jyothi feels heard and supported in seeking justice.
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(17) Love Affair or Romantic Relationship

The law focuses on the ages of the individuals involved and the nature of their interactions. A romantic
relationship involving a minor is subject to legal scrutiny under the JJ Act for protection and care needs,
and under the POCSO Act if it involves sexual activity, considering the age of consent.

Scenario:
Sixteen-year-old Kavya, a Class 11 student, has been in a relationship with eighteen-year-old Rohan,
who recently completed school. When Kavya's parents discovered their relationship, they were
vehemently opposed due to Kavya's age and focused on her education. Fearing parental disapproval
and societal pressure, Kavya and Rohan eloped from their homes. After a few days, worried about their
safety and legal implications, a relative of Rohan located them in a nearby town and, concerned for
Kavya's well-being as a minor, brought her before the CWC. Rohan, being an adult, was advised
separately, and the focus shifted to Kavya's care and protection.
Questions:

1. What is the first step you would take?

2. Which stakeholders would you coordinate with?

3. What information would you require in the case before passing the order?

4. What kind of orders with reasons would you issue for the child?

Actionable Steps

1. What is the first step you would take?

The immediate priority is to ensure Kavya's safety, well-being, and provide a secure and supportive
environment. This involves:

e Issuing an immediate order for Kavya to be produced before the Committee if she has not
already been. This aligns with Section 31(1) of the JJ Act 2015.

e Ensuring Kavya is in a child-friendly and safe space within the CWC setting.

e Assigning a female Child Welfare Officer (CWO) or counselor to immediately provide
psychosocial support to Kavya, acknowledging the distress she may be experiencing due to
the elopement and separation from Rohan. Building trust and rapport is crucial.

e Recording Kavya's initial account of her relationship with Rohan and the circumstances
leading to them leaving home, in a sensitive and age-appropriate manner.

2. Which stakeholders would you coordinate with?
A coordinated effort is essential to ensure Kavya's best interests are served:

e Kavya: To understand her perspective, feelings, and needs. Her voice is paramount.
e Kavya's parents: To understand their concerns, provide counseling, and explore possibilities

66




for safe reintegration, if appropriate and in Kavya's best interest.

e Rohan: To gather information about the relationship and the circumstances of their
elopement. Given his age (18), his actions may have legal implications under the POCSO Act,
2012, even if the relationship was seemingly consensual.

e Rohan's relative: Who brought Kavya to the CWC, to understand their concerns and the
circumstances of finding them.

e Police: To inform them about the case, especially considering the age difference and potential
implications under the POCSO Act, 2012. They may need to conduct their own inquiry.

e Child Welfare Officer (CWO) or Probation Officer (PO): To conduct a thorough SIR as
mandated by Section 40 of the JJ Act 2015.

e Medical professionals (including mental health professionals): To assess Kavya's emotional
and psychological state and provide necessary therapy and support.

e Legal Aid Services: To provide legal counsel to Kavya and her parents, if needed, regarding
their rights and the legal process.

e School authorities: To understand Kavya's academic situation and explore options for her to
continue her education.

e NGOs specializing in child protection and adolescent issues: For additional support services
and counseling.

3. What information would you require in the case before passing the order?
A comprehensive understanding of the situation is crucial for informed decision-making:

e [Kavya's detailed account of her relationship with Rohan, the reasons for eloping, and her
current feelings and wishes.

e Statements from Kavya's parents outlining their concerns and perspective.

Rohan's statement regarding the relationship and the elopement.
SIR prepared by the CWO/PO, detailing Kavya's family background, her relationship with her
parents, her social and emotional well-being, and the circumstances of the elopement.

e Psychological assessment report by a qualified mental health professional, outlining Kavya's
emotional state and any need for therapy.

e Police report or First Information Report (FIR), if registered, concerning potential offenses
under the POCSO Act, 2012. Legal opinion on the applicability of the POCSO Act given the
consensual nature and age difference.

e Information about Kavya's academic record and her aspirations for education.

4. What kind of orders with reasons would you issue for the child?

The orders will prioritize Kavya's best interest, her right to safety, well-being, and education, keeping
in mind the provisions of both the JJ Act 2015 and the POCSO Act 2012:

e Order for interim care and protection: To ensure Kavya's immediate safety and well-being, the
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CWC may place her in a safe accommodation (either with her parents if deemed safe and
supportive after counseling, or in a child care institution/safe family placement) under the JJ
Act 2015, pending further assessment.

e Order for psychosocial counseling and therapy for Kavya: To address the emotional distress,
anxiety, and potential trauma associated with the elopement and separation. This is crucial for
her mental well-being and to help her process her feelings.

e Order for counseling for Kavya's parents: To help them understand Kavya's perspective,
address their concerns, and facilitate a supportive and understanding environment for her
return home, if deemed in her best interest.

e Order regarding Rohan: Depending on the findings of the inquiry and legal advice regarding
the POCSO Act, the CWC may issue directions for Rohan to appear before the Committee or
recommend appropriate legal action to the police. Even in a seemingly consensual
relationship, the age difference may constitute an offense under POCSO.

e Order regarding Kavya's education: To ensure that Kavya's education is not disrupted. This
may involve working with the school to facilitate her return and provide necessary support.

e Order for regular follow-up and monitoring by the CWO/PO: To track Kavya's emotional well-
being, her reintegration into her family and school (if applicable), and to address any emerging
needs.

e Order for legal aid: To ensure Kavya and her family have access to legal representation and
are aware of their rights under the POCSO Act and other relevant laws.

Outcome:

Safety and Well-being Secured: Kavya is in a safe environment, and her immediate needs are met.
Emotional Support Provided: Counseling helps Kavya process her experiences and emotions.
Family Counseling Initiated: Efforts are made to bridge the gap and facilitate understanding between
Kavya and her parents.

Legal Process Followed: The CWC ensures due process regarding Rohan, considering POCSO
implications.

Education Prioritized: Steps are taken to ensure Kavya can continue her education.

Monitored Reintegration (if applicable): If Kavya returns home, her well-being is regularly monitored.
Awareness on Teenage Relationships: The case may highlight the complexities of teenage
relationships and the need for sensitive handling.

Child's Best Interest Paramount: All decisions prioritize Kavya's safety, well-being, and future.
Potential for Family Harmony: With counseling, there's a possibility of improved understanding and
harmony within the family.

Justice and Accountability: The legal process may lead to accountability for actions, especially
concerning POCSO.
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In order to better equip the committee in protecting children's rights and well-being under the
POCSO Act, 2012, please find here the following case snippets

Case Type Case Scenario CWCs Key Role
1. Abuse by a A 9-year-old girl reports > Assess the child's need for care and
Neighbor inappropriate touching by her protection.

neighbor. The child is fearful and
hesitant to return home. A
school teacher observes
behavioral changes and reports
the matter. Police register a
case under POCSO and inform
the CWC within 24 hours. The
child requires immediate
counseling and a safe
environment.

> Arrange for temporary shelter if the
home environment is unsafe.

> Appoint a support person to assist
the child during the legal process.

> Coordinate with police and child
protection units for comprehensive
support.

2. Abuseina
Shelter Home

A 13-year-old boy in a shelter
home reports sexual assault by
a staff member. The child is
traumatized and fears
retaliation.

An NGO worker brings the case
to light. Police initiate an
investigation under POCSO and
notify the CWC. The child needs
immediate medical attention
and psychological support.

> Ensure the child's safety by
transferring him to a secure facility.

> Facilitate medical examination and
counseling services.

> Monitor the shelter home's
compliance with child protection
norms.

> Recommend actions against the
offending staff member.

3. Digital
Grooming and
Cyber Abuse

A 15-year-old girl shares
personal photos with an online
acquaintance who later
blackmails her. The incident was
reported by the girl's parents.
Police register a case under
POCSO and the Information
Technology Act. The child
experiences severe emotional
distress. CWC is informed to
provide necessary support.

> Assess the child's psychological
state and need for protection.

> Arrange for counseling and support
services.

> Coordinate with cybercrime units for
investigation.

> Educate the family on online safety
and support mechanisms.
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4. Abuse by a
family member

A 12-year-old boy discloses
sexual abuse by his uncle. The
child is reluctant to return home
due to fear. A social worker
reports the case to the
authorities. Police files a POCSO
case and informs the CWC. The
child requires a safe
environment and emotional
support.

Evaluate the safety of the child's
home environment.

Place the child in temporary care if
necessary.

Facilitate counseling for the child
and non-offending family members.
Monitor the child's well-being
throughout the legal process.

5. Child
Pornography

A 14-year-old boy's explicit
images are circulated online
without his consent. The
incident was discovered by
school authorities. Police
register a case under POCSO
and inform the CWC. The child
faces bullying and emotional
trauma. Immediate intervention
is required to protect the child's
mental health.

Ensure the child's immediate safety
and psychological support.

Work with law enforcement to
remove the content from online
platforms.

Provide guidance to the school on
handling such incidents sensitively.
Educate the child and family on
digital safety practices.

6. Eve Teasing

A 15-year-old girl is repeatedly
harassed with lewd comments
and gestures by a group of boys
outside her school. The behavior
escalates to stalking and
attempts to touch her
inappropriately. The girl
becomes anxious and starts
avoiding school.

A concerned teacher informs the
parents and reports the incident
to the police. Police register a
case under relevant sections of
the POCSO Act, 2012.

The child is emotionally
distressed and fearful of
stepping out.

Assess the child's emotional and
psychological state.

Refer the child for counseling and
trauma support services.

Ensure the child’s school
environment remains safe and free
from intimidation.

Coordinate with police and school
authorities for preventive measures.
Appoint a support person to help the
child through legal proceedings if
needed.
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Chapter 4

Follow-Up

Your role as a CWC member goes beyond once a child
has been reintegrated with their family or placed in
family-based care. Ensuring that the child is safe,
protected, and thriving requires continuous monitoring,

“It helped when one structured follow-up, and effective collaboration with
person stayed with me multi-agency convergence. As outlined in the JJ Act and
through everything.” Mission Vatsalya, monitoring of reintegrated children is a
statutory responsibility of CWCs in partnership with
DCPUs, NGOs, grassroots organizations, and other
government departments.

Voices that Guide Us
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Once you issue an order for
reintegration, you must ensure that the
child’s reintegration back into a family
or community setting is stable,
sustainable, and free from risks.

(Refer Annexure 3: Suggested Guiding
Reference Note on Followup to be
attached with the discharge order for
reintegration)

Guidelines for Monitoring Children

The CWC team members can guide the social workers doing the family visits, as well as
themselves keep time in their schedule to do follow up visits:
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1.

Regular Follow-Up Visits: The social workers must schedule structured follow-up visits
at specific intervals—within 15 days, one month, three months, six months, and then
annually for at least two years.

Engaging with the Child and Family: Directly interact with the child, caregivers, and
community members to assess well-being, emotional stability, and access to essential
services.

Identifying Risk Factors Early: Watch for risk factors such as school dropout, child
marriage, child labor, neglect, abuse, or extreme poverty that may push the child back
into institutional care or an unsafe situation.

Ensuring Connection with Support Services: Families may require financial assistance,
counseling, skill-building opportunities, or livelihood support to provide a nurturing
environment for the child.



Successful  reintegration  requires
strong collaboration with government
agencies, community structures, and
support organizations. Your role
includes ensuring that all key
stakeholders are aligned in their efforts
to safeguard children and strengthen
families.

Your role as a CWC member is to guide,
direct, and oversee coordinated
interventions  with DCPUs, law
enforcement, state governments,
NGOs, and community structures.
Timely and efficient coordination
ensures that children receive holistic,
family-based care, as envisioned under
Mission Vatsalya.

Field "After we pass reintegration or restoration orders, ensuring long-

Insights  term safety and stability of the child can be a challenge. Without a
structured follow-up schedule or regular updates from DCPUs or
field workers, it becomes difficult for us to know how the child is
really doing in their new environment.”

Practice Use JJ-prescribed follow-up tools:

Action
e Follow the schedule: 15 days — 1 month — 3 months — 6

months — yearly (up to 2 years).

e Use the ICP (Post-Restoration) format and indicators to
assess a child’s progress.

e Ask community structures (VCPCs, NGOs) to alert CWCs if
red flags arise.
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@ What If the Family Is Not Cooperating?

If a child has been reintegrated but the family is unresponsive, not following
directions, or the child is at risk, CWCs can take the following steps:

1. Send a written reminder through VCPC, PRI, or field staff for unresponsive
families.

2. Reassess the case with DCPU if caregivers refuse services like counseling or
schooling.

3. Consider temporary removal (under JJ Act Sec. 36) if the child reports harm or
unsafe conditions.

4. Schedule a review hearing to decide on next steps when no progress is made.

5. Initiate tracing through community channels or Child Helpline if the family has
relocated without notice.

Always aim for supportive and graduated action before taking protective
measures, document each step clearly.

Tools for Documenting Followup

The JJA follow-up sections of the tools of ICP and SIR, these tools filled properly are
foundational in the case management process in assessing the unique child specific
characteristics, needs, support correspondingly family specific background factors,
strengths, vulnerabilities, insecurities.

1. ICP (POST-RELEASE / RESTORATION) of the tool is to be filled out at the 1st visit by
the caseworker which include:®
o Transfer of Bank details and personal belonging of the child
o First interaction report by probation officer/ Child Welfare Officer/ Case
Worker/ Social Worker/ NGO identified for follow-up
o Progress made with reference to reintegration plan - this includes any needs
identified at the time of restoration:
m Health & nutrition, emotional & psychological, education, sponsorship,
attachment & interpersonal relationships, Self-care & life skill training

9 Amendments to the Tamil Nadu Juvenile Justice (Care and Protection of Children) Rules, 2017, G.O (Ms) No.5, Social Welfare
and Women Empowerment [SW8(1)] Department, dated 30.01.2024.
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o O O O

O

for protection from all kinds of abuse, neglect & maltreatment and
independent living skills
Family’s behavior/ attitude towards the child
Social milieu of the child, particularly attitude of neighbors/ community
How is the child using the skills acquired
Whether the child has been admitted to a school or vocation? With details (Give
date and name)
Efforts towards social mainstreaming and child’s opinion/ views about it
Report of second and third follow-up interaction with the child
Identity cards and compensations for the child and family which required to be
updated/transferred (Birth certificate, School certificate, Ration Card, Disability
card, BPL card, Aadhar card, received compensation from government etc)

Refer to Review Progress’, sharing that this tool can be referred to at the follow-up
stage to evaluate progress of child and family with the intervention plan set at the time
of developing Placement Plan (referring to last section of SIR: OBSERVATIONS OF
INQUIRY) Which considers:

o

O O O O O

Emotional factors

Physical condition

Social & economic factors

Opinion of experts consulted including Mental Health Expert assessment
Risk analysis for the child

Child’s & family’s view of proposed placement

Which helps to draw recommendation of DCPU /Case Worker/Social Worker regarding
psychological support, reintegration of the child and suggested plan

Field “Managing accurate and complete documentation for each child
Insights  remains an area we can strengthen. In some benches, decisions are

not consistently recorded in writing, and critical forms like the ICP or
SIR aren’t always filed or updated. This can impact how we review a
child’s case later or coordinate with others.”

Practice [Institutionalize documentation.
Action

e Maintain a complete case file for each child with SIR, ICP,
orders, follow-up, and closure notes.
Use Form 17 and JJ Rule-prescribed templates.

e Avoid verbal orders—record all decisions in the order
register or minutes of meeting.




Chapter 5

Salient References

5.1 Your Child Protection Network: Key Contacts at Your Fingertips

To begin your work, you need to obtain the contact details of the following persons. Once
you have the details, save the contact details on your phone and complete the exercises
below:

A. District Magistrate (DM) - The DM is responsible for supervising all child
protection related activities in their District.

Name Phone No.

B. Sub Divisional Magistrate (SDM)/Child Marriage Prohibition Officer (CMPO)- The
CMPOs are appointed in every State to prevent child marriages, ensure the protection
of victims and prosecution of offenders. In Delhi, the SDMs have been appointed as
the CMPOs.

1. Name Ph.No.
Area
2. Name Ph.No.
Area
3. Name Ph.No.
Area
4. Name Ph.No.
Area

C. SHOs of the Police Stations in your area-

1. PS__SHO

Phone No.

76



e

2. PS SHO
Phone No.
3. PS____SHO
Phone No.

D. Deputy Director of Education (DDE) of your zone 91-The DDEs oversee all
education related tasks in their respective zones.

Name Phone No.

E. Deputy Commissioner of Police (Special Juvenile Police Unit)- The State
Government constitutes the SJPU in each district and city. 92

Name Phone No.

F. District Child Protection Officer (DCPO) in your District- Within the DCPU, the DCPO
coordinates the functioning of the unit. The District Magistrate supervises the
functioning of the District Child Protection Unit (DCPU).93

Name Phone No.

G. Secretary of the concemed District Legal Services Authority (DLSA)
Name Phone No.

H. Civil society organisations working on child protection issues with a focus on
awareness, prevention and rehabilitation of victims of Child Marriage.

1. Name Contact person _ Phone No.
2. Name Contact person _ Phone No.
3. Name Contact person _ Phone No.

I. List of schools in your area

The total number of schools in your area is

Whatsapp groups



5.2: Interlace of Convergence in the Functioning of the CWC
5.2.1. Interstate Coordination for Child Protection and Reintegration

Children who are migrants, trafficked, missing, or abandoned often require interstate
coordination between CWCs, DCPUs, and other stakeholders to ensure their safe return and
reintegration.

You need to engage with CWCs and authorities across states in cases such as:

e Child Trafficking: Ensuring that rescued children are safely returned and provided
long-term support.

e Migrant Children: Supporting children separated due to migration and preventing their
institutionalization.

e Repatriation of Missing/Abandoned Children: Coordinating with the child’s home state
to trace families and ensure a safe return.

e Children in Conflict with Law: Managing cases requiring legal and protection-related
coordination between multiple states.

Example: A child from Tamil Nadu is found in a shelter home in Maharashtra. The Maharashtra
CWC must coordinate with the Tamil Nadu CWC and DCPU to verify the child’s background,
trace their family, and arrange safe reintegration.

5.2.2. Intrastate Coordination: Strengthening Community-Level Gatekeeping

Reintegration is most effective when community-based support systems are engaged to
prevent unnecessary institutionalization and ensure children's long-term well-being.

Key Strategies for Strengthening Community Support:

e District-Level Coordination with DCPUs: Develop a case-specific reintegration plan,
ensuring continuous monitoring and access to services.
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e Leveraging Community Support Structures: Work with Village Child Welfare &
Protection Committees (VCWPCs) and Panchayati Raj Institutions (PRIs) to identify
and support at-risk families.

e NGO & SHG Partnerships: Engage civil society organizations to provide families with
counseling, skills training, and economic support.

e Ensuring Access to Mission Vatsalya Schemes: Facilitate sponsorship support, foster
care benefits, and family strengthening programs to prevent re-separation.

Example: A child reintegrated into their family faces financial distress. Timely intervention
through sponsorship under Mission Vatsalya can provide necessary economic support,
preventing re-separation.

Field Coordination with DCPUSs is critical, but in practice, it can be uneven.
Insights  Sometimes, instructions are given verbally and go undocumented.
Follow-up on our directions — especially related to SIRs,

sponsorship, or counseling — is delayed when responsibilities aren’t
clearly shared or tracked.

Practice Formalize convergence:

Action
e Share case referrals and orders in writing (Form 46 or memo

with date/time/action).

e Schedule joint monthly case reviews with DCPU, ensuring
updates on SIRs, sponsorships, and follow-ups.

e Maintain a shared case tracking register or digital logbook

5.2.3. Interdepartmental Collaboration for Reintegration Success

In order to ensure holistic reintegration, you can actively coordinate with various government
departments and committees for seamless service delivery.

Key Government partners and their role

Department, Agencies and Committees Key role in reintegration and family
strengthening

Education Department Ensures school enrollment, prevents
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dropouts, and provides educational
support.

Health & Nutrition Department

Ensures health monitoring through
Anganwadi Centers, ASHA workers, and
PHCs for reintegrated children

Police & Child Helpline (1098)

Ensures quick intervention in cases of
abuse, trafficking, or re-exploitation post-
reintegration

Social Welfare Department

Connects families with financial aid,
livelihood programs, and vocational
training to ensure economic stability

State Adoption Resource Agency (SARA)

Coordinates adoption and extended family
care care processes for children without
parental care.

Juvenile Justice Board (JJB)

Works with CWCs on cases of children in
conflict with the law, ensuring
rehabilitation.

Special Juvenile Police Unit (SJPU)

Assists in tracing missing children and
preventing re-trafficking.

Child Welfare Protection Committee
(CWPCQ)

at village level will identify the children
who are eligible for support likely to be in
difficult circumstances.

Sponsorship and Foster Care Approval
Committee (SFCACQC)

Reviews and approves sponsorships and
foster care placements to support
reintegration.

5.3. Checklist for Child Welfare Committee (CWC) — Key JJ Act Provisions

1. Receipt & Production of Child

Checklist ltem JJ Act
Section
/s the child produced within 24 hours (excluding travel)? Sec 31
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2. Inquiry & Orders

3. Placement & Rehabilitation
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4. Safeguards & Protection from Offences

5. Documentation & Coordination

6. Legal Compliance
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Sec 27(2),

Was quorum maintained and decisions recorded
Rules

properly?

Rule 86, Rule

Were all reports submitted to the DCPU/state
17

government as required?

Annexure 1
Guiding Purview for the Case Worker on the Case Management Process Flow

83



Annexure 2

Suggested Guiding Reference Note on Followup'® to be attached with the discharge order
issued by the CWCs for children reintegrated with Family / Family-Based Alternative Care
/ Non-Institutional Care

(To be implemented by the Probation Officer, District Child Protection Officer (DCPO), Case Worker,
Social Worker, or designated Non-Governmental Organisation as directed by the CWC)'"

Background:

In accordance with the Juvenile Justice (Care & Protection of Children) Act 2015, 7ami/ Nadu
Juvenile Justice (Care & Protection of Children) Rules, 2077, the primary objective of the CWC is to
ensure the holistic well-being, safety, and sustained care of children. This follow-up guiding
reference note'? shall be annexed with the restoration order passed by the CWC for children placed
with parents, guardians, or under any form of non-institutional care (NIC) including sponsorship or
foster care (excluding adoption)

This guiding reference note shall also apply to children produced before the CWC but not placed in
any Child Care Institution (CCI), and whose vulnerability or specific circumstances necessitate
structured follow-up as part of an effective gatekeeping mechanism.

Objective:

To oversee and support the safe and sustainable reintegration of the child into their family or NIC
arrangement, ensuring the child thrives across key well-being domains. The process shall also
identify and address any Red Flags—serious concerns threatening the child’s safety or
development.

Key Domains for Follow-Up:
The follow-up plan shall review and document the child’s situation across the following domains:

1. Family & Social Relationships:
Assess the child’s bonding with family members and social environment, including
emotional attachment, supervision, and protective factors.

2. Household Economy:
Review the family's financial stability, income sources, debts, expenditures, and access
to basic needs.

3. Living Conditions:
Ensure the home environment is safe, clean, and adequate, with access to essential
amenities such as electricity, ventilation, sanitation, and drinking water.

° This is a suggested guiding reference note prepared by Miracle Foundation India
" Amendments to the Tamil Nadu Juvenile Justice (Care and Protection of Children) Rules, 2017
2 Sec 37 of JUAct 2015
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4. Education:
Monitor school enrollment, regular attendance, learning progress, educational support,
and any special needs.

5. Health & Mental Health:
Assess physical health (nutrition, vaccinations, healthcare access) and emotional well-
being, including any signs of trauma, stress, or mental health concerns for both the child
and the caregivers.

Note: Special attention must be paid to any Red Flags (safety concerns) in these domains. These
must be reported to the CWC immediately and acted upon with urgency.

Reference Tools:

e Individual Care Plan (as per Rule 29 — Post-Release Restoration Report
e (Case Management Tracker (as maintained by the DCPU or designated agency)

Visitation and Monitoring Schedule:

To ensure continued oversight and support, the following minimum visitation schedule must be
followed:

Within 15 Days of placement

At 1 Month post-placement

At 3 Months post-placement

Every 6 Months thereafter, for a minimum of 2 years

Interim Monitoring:

In between these visits, telephonic follow-ups and community-level monitoring must be carried out
through local community volunteers, Village Child Protection Committees (VCPCs), or other trusted
local mechanisms. Any signs of concern must be promptly escalated to the DCPU and CWC.

Child Protection Contact Information:

The child must be provided with the Child Helpline number 1098 and, where appropriate, the mobile
number of a responsible person from the DCPU or Child Helpline team. This ensures the child can
independently seek help or support if needed.

Documentation:

Each visit must be documented using the Follow-Up Report Template (as prescribed by the DCPU).
Reports should include:

e Summary of the child’s condition across the five domains
e Details of any interventions made or support provided
e Emerging concerns or red flags
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Support Services:
Based on the child and family’s needs, the designated official or NGO must:

e Facilitate linkages to government welfare schemes, educational scholarships, health
services, counseling, and any other relevant support
e Coordinate with service providers and ensure timely delivery of assistance

Review Meetings:

Periodic review meetings involving the DCPU, service providers, and relevant stakeholders shall be
held to: review progress, address any concerns, recommend changes to the support plan
Updates from these meetings must be shared with the CWC promptly.

Compliance:

Non-compliance with this order —either by the family, implementing agency, or designated official —
may result in a reevaluation of the placement and further intervention by the Child Welfare
Committee.

We expect the coordinated efforts of all stakeholders to contribute meaningfully to the child’s stable
reintegration and long-term well-being.

For and on behalf of the Child Welfare Committee

Signature:
Name: Chairperson, CWC
Date:

Annexure 3

Knowledge resources referred in drafting this guidebook

The Juvenile Justice (Care & Protection) of https://www.indiacode.nic.in/bitstream/123456
Children Act, 2015 789/2148/1/a2016-2.pdf
Mission Vatsalya guidelines https://missionvatsalya.wcd.gov.in/public/pdf/

children-related-law/vatsalyaguideline.pdf

Tamil Nadu Juvenile Justice (Care & https://cms.tn.gov.in/cms_migrated/document
Protection) of Children Rules 2017 /rules regulations/juvenile justice rules 2017.
pdf

Amendments to the Tamil
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https://www.indiacode.nic.in/bitstream/123456789/2148/1/a2016-2.pdf
https://www.indiacode.nic.in/bitstream/123456789/2148/1/a2016-2.pdf
https://missionvatsalya.wcd.gov.in/public/pdf/children-related-law/vatsalyaguideline.pdf
https://missionvatsalya.wcd.gov.in/public/pdf/children-related-law/vatsalyaguideline.pdf
https://cms.tn.gov.in/cms_migrated/document/rules_regulations/juvenile_justice_rules_2017.pdf
https://cms.tn.gov.in/cms_migrated/document/rules_regulations/juvenile_justice_rules_2017.pdf
https://cms.tn.gov.in/cms_migrated/document/rules_regulations/juvenile_justice_rules_2017.pdf

Nadu Juvenile Justice (Care and Protection of
Children) Rules, 2017,

Adoption Regulations, 2022.

https://cara.wcd.gov.in/PDF/adoption%20regu
lations %202022%20english 27.pdf

SOP for care and protection of children in
street situations by NCPCR

https://ncpcr.gov.in/uploads/167662954363ef5
62781cc7 standard-operating-proceduressop-
for-care-and-protection-of-children-in-street-

situation-2020.pdf

SOP for CWC Kerala

https://wcd.kerala.gov.in/DOCUMENTS/Orders
/GOs/Child%20Welfare%20Committee-
Standard %200perating%20Procedure-

approved.pdf

SOP for CWC Maharashtra

https://newconceptcdc.org/etraining/cp links
for_additional resources/M5/S3/SOP_for CW

C_Maharashtra.pdf

SOP for CWC, Odisha

https://oscps.nic.in/sites/default/files/guideline
s pdf/Book.pdf

UN Guidelines for the Alternative Care of
Children (UNGAC) 2009

https://bettercarenetwork.org/sites/default/file
s/2021-
03/GuidelinesAlternativeCareofChildrenEnglish

-pdf

POCSO Act, 2012

https://www.indiacode.nic.in/bitstream/123456
789/2079/1/AA2012-32.pdf

The Tamil Nadu Prevention Of Begging Act
1945

https://indiankanoon.org/doc/56664537/

SOP for CWC - Delhi

http://it.delhigovt.nic.in/writereaddata/Odr201
684578.PDF

Child Labour (Prohibition and Regulation) Act,
1986

/https://labour.gov.in/sites/default/files/act 2.
pdf

Prohibition of Child Marriage Act, 2006

https://www.indiacode.nic.in/bitstream/123456
789/15943/1/the prohibition of child marriage

act%2C 2006.pdf

Prevention and Rehabilitation of Victims of
Child Marriage - A Handbook for Stakeholders

Identification of children fall under the
category of Unfit Guardians & No visitation

https://cara.wcd.gov.in/PDF/Identification%20
of%20children%2029.05.24.pdf
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https://cara.wcd.gov.in/PDF/adoption%20regulations%202022%20english_27.pdf
https://cara.wcd.gov.in/PDF/adoption%20regulations%202022%20english_27.pdf
https://ncpcr.gov.in/uploads/167662954363ef562781cc7_standard-operating-proceduressop-for-care-and-protection-of-children-in-street-situation-2020.pdf
https://ncpcr.gov.in/uploads/167662954363ef562781cc7_standard-operating-proceduressop-for-care-and-protection-of-children-in-street-situation-2020.pdf
https://ncpcr.gov.in/uploads/167662954363ef562781cc7_standard-operating-proceduressop-for-care-and-protection-of-children-in-street-situation-2020.pdf
https://ncpcr.gov.in/uploads/167662954363ef562781cc7_standard-operating-proceduressop-for-care-and-protection-of-children-in-street-situation-2020.pdf
https://wcd.kerala.gov.in/DOCUMENTS/Orders/GOs/Child%20Welfare%20Committee-Standard%20Operating%20Procedure-approved.pdf
https://wcd.kerala.gov.in/DOCUMENTS/Orders/GOs/Child%20Welfare%20Committee-Standard%20Operating%20Procedure-approved.pdf
https://wcd.kerala.gov.in/DOCUMENTS/Orders/GOs/Child%20Welfare%20Committee-Standard%20Operating%20Procedure-approved.pdf
https://wcd.kerala.gov.in/DOCUMENTS/Orders/GOs/Child%20Welfare%20Committee-Standard%20Operating%20Procedure-approved.pdf
https://newconceptcdc.org/etraining/cp_links_for_additional_resources/M5/S3/SOP_for_CWC_Maharashtra.pdf
https://newconceptcdc.org/etraining/cp_links_for_additional_resources/M5/S3/SOP_for_CWC_Maharashtra.pdf
https://newconceptcdc.org/etraining/cp_links_for_additional_resources/M5/S3/SOP_for_CWC_Maharashtra.pdf
https://oscps.nic.in/sites/default/files/guidelines_pdf/Book.pdf
https://oscps.nic.in/sites/default/files/guidelines_pdf/Book.pdf
https://bettercarenetwork.org/sites/default/files/2021-03/GuidelinesAlternativeCareofChildrenEnglish.pdf
https://bettercarenetwork.org/sites/default/files/2021-03/GuidelinesAlternativeCareofChildrenEnglish.pdf
https://bettercarenetwork.org/sites/default/files/2021-03/GuidelinesAlternativeCareofChildrenEnglish.pdf
https://bettercarenetwork.org/sites/default/files/2021-03/GuidelinesAlternativeCareofChildrenEnglish.pdf
https://www.indiacode.nic.in/bitstream/123456789/2079/1/AA2012-32.pdf
https://www.indiacode.nic.in/bitstream/123456789/2079/1/AA2012-32.pdf
https://indiankanoon.org/doc/56664537/
http://it.delhigovt.nic.in/writereaddata/Odr201684578.PDF
http://it.delhigovt.nic.in/writereaddata/Odr201684578.PDF
https://labour.gov.in/sites/default/files/act_2.pdf
https://labour.gov.in/sites/default/files/act_2.pdf
https://www.indiacode.nic.in/bitstream/123456789/15943/1/the_prohibition_of_child_marriage_act%2C_2006.pdf
https://www.indiacode.nic.in/bitstream/123456789/15943/1/the_prohibition_of_child_marriage_act%2C_2006.pdf
https://www.indiacode.nic.in/bitstream/123456789/15943/1/the_prohibition_of_child_marriage_act%2C_2006.pdf
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