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A family for every child in our lifetime.

From your experience, how can prevention be strengthened at village,panchayat, block

and district levels? What vulnerability indicators should systems track and what

mechanisms are needed to support and follow up with at-risk families so that they do

not enter the Juvenile Justice system?

From our field experience, prevention can only be strengthened when systems, families, and communities converge. Although
child protection is recognized in policy and programs, highly vulnerable children—such as children with disabilities, children
living with HIV, survivors of sexual abuse, orphaned children, and children in bonded labour—often fall through the cracks due
to fragmented and delayed responses.

At the heart of prevention is family strengthening. Parental resilience is closely linked to:

1. Economic stability
2. Access to social support and community networks

When these are weak, families struggle to cope, increasing the risk of children entering the Juvenile Justice system. While
institutional mechanisms like CWCs and helplines are important, they are often not accessible or responsive enough at the last
mile. Gram Panchayats, as the closest governance institutions, are uniquely positioned to:

1. Understand real‑time family situations
2. Identify early signs of vulnerability
3. Respond immediately during crises 

The                                        that system should track: School drop out, Children with disabilities, children without parents,
children in CCIs, child labour, child marriage, child elopment, trafficked children, survivor of child trafficking, child begger, child
on move/migration, children with HIV positive

Strengthening prevention requires coordination across all levels:

1. Village level: Village Child Protection Committees
2. Block level: Departmental convergence and technical support
3. District level: Leadership from the District Magistrate and coordination by the DCPO 

Two practical prevention mechanisms are critical:

1. Vulnerability mapping of children and families at the Panchayat level
2. Child protection plans integrated into the GPDP, with at least 5% of untied funds allocated for child and family welfare

When these systems function effectively, Panchayats can intervene early, strengthen families, and significantly reduce the
likelihood of children entering the Juvenile Justice system.

Resources: 
Guidebook for Panchayat Child Welfare & Protection Committee (https://iacn.in/resource/guidebook-for-panchayat-child-
welfare-and-protection-committee/)

vulnerability indicators
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Which are different structures and functionaries that play an important role in taking

forward the task of addressing these vulnerabilities? How are/can these be monitored

or tracked?

When we talk about addressing child and family vulnerabilities, the key issue is not the absence of structures, but how
clearly their roles are defined and how well they work together.

At the local level, Panchayati Raj Institutions, especially Gram Panchayats, play a crucial role. However, if we look at
spending patterns over the past few years, most Panchayat funds—under themes related to development—have been
used largely for infrastructure creation, repair, and maintenance. Child protection and family support are often not seen as
Panchayat responsibilities, mainly due to capacity gaps and lack of clear mandates.

Panchayat Executive Officers also operate with limitations. Unless there is a formal resolution or direction at Panchayat,
block, or district level, it becomes very difficult to allocate funds for child protection. Where such clarity exists, we see
progress—for example, one district was able to allocate substantial amount in Odisha specifically for child protection once
the system enabled it.

Another important challenge is the lack of distinction between short‑term emergency support and long‑term care.
Panchayat funds are meant to provide immediate, short‑term assistance to stabilize families in crisis. Long‑term
rehabilitation must be linked to other schemes and systems. Without this clarity, funds either remain unused or get
diverted elsewhere.

Strong linkages with the Child Welfare Committees and the Juvenile Justice system are essential. CWCs must take
ownership of vulnerability cases and issue clear directions that allow Panchayats to release funds for children and families.
Over the past two years, some Panchayats and blocks have started allocating budgets for children, but this commitment
needs consistent backing from district leadership.

Ultimately, coordination between the District Child Protection Unit and Panchayats is critical. When supported by CWCs and
the District Magistrate, this convergence ensures that vulnerabilities are addressed early and systematically.

Key Structures and Enablers:

1. Gram Panchayats – identification and emergency support
2. Panchayat Executive Officers – administrative facilitation
3. Village‑level child protection committees – local monitoring
4. Block and district authorities – convergence and oversight
5. DCPU, CWC, and District Magistrate – coordination, authorization, and accountability

When these structures work in alignment, Panchayats are able to act decisively, resources are used effectively, and
vulnerable children and families receive timely support.
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Kudumbashree is widely recognised for its strong community-based structures and data

systems. From your experience, what are the monitoring systems and mechanisms to

track social and economic outcomes for vulnerable families?

Kudumbashree offers a strong example of how community‑based structures and data‑driven monitoring can effectively track
social and economic outcomes for vulnerable families.

Kudumbashree is the poverty eradication and women empowerment mission of the Government of Kerala, and it operates
through a dual system—a robust women‑led community network, closely linked with local self‑governments. The community
structure is three‑tiered: Neighbourhood Groups at the grassroots, Area Development Societies at the ward level, and
Community Development Societies at the Panchayat level. Every adult woman, one per family, can be a member, which
ensures deep household‑level reach. Today, Kudumbashree covers over 48 lakh women—nearly half of Kerala’s women
population.

What makes Kudumbashree particularly effective is its regular, community‑led monitoring system. Neighbourhood Groups
meet every week, usually covering 10 to 20 families. These meetings are used to discuss family‑level issues, identify
emerging risks, and plan interventions. Annual action plans are prepared by the community and shared with local
self‑governments, which then provide support and resources after evaluation.

A key strength of Kudumbashree monitoring approach is that it goes beyond income‑based poverty measures. Instead, it uses
a nine‑point, non‑income deprivation framework to identify at‑risk families. If four or more indicators are present, the family is
classified as at risk; if all nine are present, the family is considered highly vulnerable. This process is entirely
community‑driven, transparent, and easy to apply, allowing for multiple combinations of vulnerability and a more realistic
understanding of family risk.

Once identified, families receive tailored interventions, often through convergence with local self‑governments. Under
initiatives like Destitute‑Free Kerala, families receive intensive, holistic support. Progress is tracked through periodic reviews
and home visits, and families are exited from the programme once stability is achieved—though they continue to be
informally monitored by community groups.

Key Monitoring Mechanisms:

1. Weekly neighbourhood group meetings
2. Nine‑point, non‑income vulnerability indicators
3. Community‑led identification and tracking
4. Periodic reviews and dynamic exit and inclusion
5. Strong convergence with local self‑governments

Overall, Kudumbashree model shows that community ownership, simple data systems, and continuous monitoring can
effectively move families from vulnerability to stability, while preserving dignity and strengthening long‑term resilience.

Resource: 
Note on Kudumbashree

https://drive.google.com/open?id=1DVAKuHvF4uLRpfPFfI-ZyxOD3fjhbUbn&usp=drive_fs
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In your view, why is it important for governments to move beyond measuring outputs

to measuring outcomes such as improved livelihoods, education continuity, or family

stability?

The shift from measuring outputs to measuring outcomes is critical if governments truly want to understand whether their
interventions are making a real difference in people’s lives.

Traditionally, systems measure success through outputs—how much money was spent, how many beneficiaries were
reached, or how many schemes were implemented. These indicators tell us what was done, but they do not tell us whether
it actually mattered. Spending money or reaching people does not automatically translate into improved livelihoods,
education continuity, or family stability.

Outcome measurement asks a more meaningful question: 

1. Did the intervention lead to real change?
2. Did financial support actually strengthen a family’s economic resilience?
3. Did educational support prevent dropout?
4. Did the family become more stable and less dependent on repeated assistance?

Often, when we look only at outputs, programmes appear successful on paper. But when we look deeper at family realities,
we realize that vulnerabilities remain or reappear. In that sense, output‑level success can sometimes mask failure at the
outcome level.

Another important reason to focus on outcomes is the issue of departmental silos. Government departments often work
independently, each tracking its own outputs without considering shared outcomes for the same families. At the grassroots
level, this leads to duplication of efforts without holistic impact.

For example, livelihoods are influenced by multiple systems—banks, agriculture departments, livelihood missions, local
bodies, health departments, and women and child development departments. If each measures only its own activity, we
miss whether these combined efforts actually resulted in sustainable livelihoods and reduced vulnerability.

Measuring outcomes forces convergence and collaboration. It encourages departments to align around common goals and
common families, rather than isolated targets.

Why Outcomes Matter:

1. Outputs show what was delivered
2. Outcomes show what changed
3. Outcomes reflect people’s lived realities
4. Outcomes promote convergence across departments
5. Outcomes focus on long‑term family stability, not short‑term delivery

Ultimately, families do not experience government support as schemes or departments—they experience it as either
improved stability or continued struggle. That is why outcomes, not outputs, define real impact.
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Miracle Foundation has been using digital tools like Thrive Well to support family

strengthening programs. Could you share how tools like these help social workers

make data-driven decisions while working with families, keeping up with safeguarding

and confidentiality policies?

Digital tools like Thrive Well are not a replacement for social workers—they are the backbone that strengthens and
amplifies their work. Their value is best understood from two perspectives: program implementation and measurement
for decision‑making.

From a program perspective, caseworkers often work with 50 or more families at a time, and every family has a unique
set of challenges—economic stress, school dropouts, health issues, or caregiver burnout. Traditionally, caseworkers rely
on memory, handwritten notes, and observations to decide which family needs urgent support, where to focus, and
when to follow up. At scale, this becomes extremely difficult.

Thrive Well was designed to reduce the time between assessment and meaningful action. It standardizes assessments,
brings all case information onto one platform, and reduces the burden of documentation. This allows caseworkers to
spend more time with families and less time managing paperwork, while making clearer, faster decisions about
priorities and interventions.

From a measurement perspective, Thrive Well helps turn complex family realities into actionable data. The tool tracks
family well‑being across five key domains—family and social relationships, household economy, living conditions,
education, and health and mental health. Using 42 defined milestones, each rated from crisis to thriving, the app
automatically generates visual insights such as spider charts. These clearly highlight risks, strengths, and progress over
time.

This enables caseworkers to:

1. Identify families needing immediate support
2. Design targeted, evidence‑based intervention plans
3. Track outcomes and adjust strategies as families stabilize

Much of the analysis and planning is automated through the mobile app, saving time and energy while improving
consistency and quality of casework. It also supports better referrals—linking families to livelihoods, education, health
care, or social protection schemes based on real needs, not assumptions.
Safeguarding and confidentiality are central to the design.

Thrive Well follows privacy‑by‑design principles, with:

1. Role‑based access, so caseworkers see only the families they support
2. Aggregated dashboards for program planning
3. Encryption and secure data storage, aligned with data protection requirements as per DPDP Act 2023
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In summary:

Thrive Well strengthens—not replaces—social workers
It enables data‑driven, family‑centred decisions
It supports outcome measurement while protecting dignity and privacy

By combining human judgement with structured data, tools like ThriveWell help social workers deliver better interventions,
stronger family outcomes, and measurable impact—safely and responsibly.

Resources: 
Vulnerability-to-Strength: https://miraclefoundationindia.in/wp-content/uploads/2026/01/Development-Management-
in-Practice-Volume-1-From-Vulnerability-to-Strength-Subroto-Chatterjee-and-Richa-Tyagi.pdf
ThriveWell Demo : https://drive.google.com/file/d/1evkJKZVggEIFYHcGGZS1DdJml9KWIIC7/view?%E2%80%A6

Based on your experience and working in communities, how can the digital tools (eg:

ThriveWell) help in scaling up the work?

ThriveWell is currently being used by 12–15 partners across India, USA, and Uganda, supporting both prevention and
reintegration, with a core focus on family strengthening.

Digital tools like ThriveWell enable scale by addressing key bottlenecks:

                          : Reduces paperwork and automates follow-ups, allowing social workers to spend more time with families
and less on documentation.

                          : Provides a common framework for assessment and case management, ensuring consistency across
workers, districts, and partners.

                                            : Real-time dashboards (e.g., spider graphs) help track progress and adjust interventions
quickly; data remains intact even if staff change.

                                        : Aggregated insights help identify trends, prioritise high-risk families, and allocate resources
effectively.

                                                                : Enables managers and district officials to monitor progress, follow-ups, and
outcomes at scale.

                              : Guides frontline workers step-by-step, improving quality even with less-experienced staff.

In summary, when used thoughtfully, digital tools like Thrive enable family strengthening programmes to scale with quality,
consistency, and accountability—while keeping human relationships at the center of the work.

Time Efficiency

Standardisation

Data Visibility & Continuity

Better Decision-Making

Improved Supervision & Accountability

Capacity Building

https://drive.google.com/file/d/1evkJKZVggEIFYHcGGZS1DdJml9KWIIC7/view?%E2%80%A6
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How can vulnerability be effectively identified and measured in family strengthening

programs, and what practical tools or approaches support this at the community

level?

Vulnerability is best identified through a combination of standardised tools, community-based systems, and continuous
case management, aligned with the mandate under Mission Vatsalya, which emphasizes identification of children in
difficult circumstances through vulnerability mapping and assessment at community level.

Community-led Identification: 
Village-level child protection committees play a central role in identifying vulnerable children and families and
developing local vulnerability maps. This ensures early identification, community ownership, and continuous tracking at
the grassroots level.
 
Structured Vulnerability Assessments:
Large-scale, standardised assessment tools help systematically identify at-risk families across multiple risk factors and
enable targeted linkage to government services.

Multi-Dimensional Measurement:
Digital tools like ThriveWell app assess families across key well-being domains (such as relationships, education, health,
living conditions, and household economy) using defined indicators and scoring (e.g., crisis to thriving), enabling
objective tracking over time.

Continuous Case Management & Validation:
Vulnerability is dynamic. Regular home visits, follow-ups, and validation by frontline workers (AWWs, ASHAs, teachers)
and Panchayats ensure data remains current and actionable.

Data for Action:
Aggregated insights help prioritise high-risk families, strengthen convergence with schemes, and shift systems from
reactive responses to preventive, family-strengthening interventions.

In essence: 
Effective vulnerability identification requires a community-led system + standardised tools + continuous case
management + data-driven decision-making to ensure timely and targeted support.

Resources: 
Vulnerability assessment tool and report https://iacn.in/wp-
content/uploads/2025/12/ffb6a8e1ab2ce038d6bc959a98c18706.pdf
https://iacn.in/resource/guidebook-for-panchayat-child-welfare-and-protection-committee/
https://indianexpress.com/article/india/village-level-child-welfare-committees-vulnerable-children-assistance-
ministry-8761918/?utm_source=chatgpt.com

https://iacn.in/wp-content/uploads/2025/12/ffb6a8e1ab2ce038d6bc959a98c18706.pdf
https://iacn.in/wp-content/uploads/2025/12/ffb6a8e1ab2ce038d6bc959a98c18706.pdf
https://iacn.in/resource/guidebook-for-panchayat-child-welfare-and-protection-committee/
https://indianexpress.com/article/india/village-level-child-welfare-committees-vulnerable-children-assistance-ministry-8761918/?utm_source=chatgpt.com
https://indianexpress.com/article/india/village-level-child-welfare-committees-vulnerable-children-assistance-ministry-8761918/?utm_source=chatgpt.com
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How can practitioners and systems work more effectively and efficiently to strengthen

and track family outcomes, especially in resource-constrained settings?

In resource‑constrained settings, working more effectively and efficiently to strengthen and track family outcomes requires
a shift in how practitioners and systems work together—with a strong focus on prioritization, convergence, and
outcome‑based decision‑making.

First, effectiveness comes from working with families holistically rather than through isolated interventions. Families
experience vulnerability as a combination of economic stress, education disruption, health concerns, and weak social
support—not as separate sectoral issues. Practitioners need simple, shared frameworks that look at families across
multiple well‑being domains and help identify what matters most right now for each family. This allows limited resources to
be directed where they will have the greatest impact.

Second, efficiency improves when frontline workers are supported with structured tools and clear processes. Social workers
often manage large caseloads with limited time. When assessments, follow‑ups, and planning are standardized—supported
by simple digital or paper‑based tools—caseworkers spend less time on documentation and more time engaging
meaningfully with families. This also reduces dependence on memory and individual judgement, making decisions more
consistent and less exhausting.

Third, systems must move from working in silos to converging around shared family outcomes. In many contexts, different
departments and programs work with the same families but track only their own activities. Aligning around common
outcomes—such as family stability, education continuity, or improved livelihoods—helps reduce duplication and makes
better use of scarce resources. Even simple coordination mechanisms at the block or Panchayat level can significantly
improve efficiency.

Tracking outcomes does not require complex systems. What matters is tracking change over time, not just one‑time outputs.
Simple indicators that show whether families are moving from crisis to stability—and regular review of these indicators—
help practitioners adjust support and exit families responsibly once stability is achieved.

Finally, none of this works without recognizing that relationships are the foundation. Tools, data, and systems are enablers—
but trust between social workers and families is what drives real change. Technology and structured approaches should
support practitioners, not burden them.

In summary:

1. Focus on holistic, family‑level outcomes
2. Use simple, shared frameworks to prioritize support
3. Reduce workload through standardized tools and processes
4. Promote convergence across systems
5. Track progress over time, not just outputs
6. Keep human relationships at the center

When practitioners are supported, systems are aligned, and outcomes guide decisions, even resource‑constrained settings
can deliver strong, sustainable family strengthening results.
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What role do systems, organizations, and community engagement play in ensuring

sustainable family strengthening and accountability, including mobilizing local

resources?

Sustainable family strengthening depends on the combined and complementary roles of systems, organizations, and
communities—each reinforcing the other and ensuring accountability over time.

At the systems level, governments and formal institutions provide the policy framework, legitimacy, and resources
needed to sustain family strengthening efforts. Systems are responsible for setting priorities, enabling convergence
across departments, and shifting the focus from short‑term outputs to long‑term outcomes such as family stability,
education continuity, and improved livelihoods. Accountability is strengthened when systems track progress at the
family level, align departments around shared outcomes, and empower local institutions to act.

Organizations, particularly civil society and implementation partners, play a critical bridging role. They translate policy
into practice, support frontline workers, and introduce tools, frameworks, and evidence that improve program quality.
Organizations also help strengthen capacities—of social workers, community groups, and local governments—and
bring learning from the field back into system design. Importantly, they support measurement, documentation, and
learning, which are essential for accountability and continuous improvement.

At the heart of sustainability is community engagement. Families are best supported when communities are actively
involved—not just as beneficiaries, but as partners. Community structures such as Panchayats, women’s collectives,
neighbourhood groups, and local committees are closest to families. They help identify vulnerabilities early, mobilize
local support, and ensure that assistance is relevant and timely. Community engagement also strengthens social
accountability—families and communities can see whether commitments are being met and whether support is making
a difference.

Mobilizing local resources is a key outcome of this collaboration. When communities and local governments are
engaged, existing resources—such as Panchayat funds, community savings, local services, and social networks—can
be leveraged more effectively. This reduces dependence on external funding and embeds family strengthening within
local development processes.

In summary:

1. Systems provide policy direction, resources, and accountability
2. Organizations enable implementation, capacity building, and learning
3. Communities drive early identification, relevance, and sustainability
4. Local resource mobilization anchors family strengthening in local ownership

When these three actors work in alignment, family strengthening becomes not a project, but a sustained, accountable,
and locally owned process—capable of creating lasting change for families and children.
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Why does measurement matter in evidence-based family strengthening, and how can

we generate credible evidence to improve and scale impact?

Measurement matters in evidence‑based family strengthening because it helps us answer a simple but critical question: Are
families actually better off because of our work?

Too often, success is defined by outputs—how many families were reached, how many services were delivered, or how much
funding was spent. While these are important for accountability, they do not tell us whether families have become more stable,
children have stayed in school, or livelihoods have improved. Outcomes—not activities—define real impact.

Measurement matters because it:

1. Helps practitioners prioritize families most at risk
2. Guides decisions on what to change, continue, or stop
3. Prevents repeated short‑term interventions that do not lead to stability
4. Creates accountability to families, not just to systems or donors

To generate credible evidence, measurement must be consistent, practical, and grounded in real family experiences. This starts
with using clear, multi‑dimensional outcome frameworks that go beyond income and capture areas such as family
relationships, education continuity, health, mental well‑being, and economic resilience.

Credible evidence is strongest when:

1. Data is collected regularly over time, not as a one‑time assessment
2. Families are tracked as they move from crisis to stability, not just at entry and exit
3. Both quantitative indicators and qualitative insights are used to understand change

Tools and systems play an important enabling role here. Structured assessment tools and simple digital platforms help frontline
workers record data consistently, reduce reliance on memory, and track progress across many families. This makes evidence
comparable across locations and partners, which is essential for learning and scale.

Equally important is how evidence is used. Evidence should not sit in reports—it should inform real‑time decisions, improve
practice, and support convergence across systems. When governments and organizations align around shared outcomes,
evidence becomes a driver of collaboration rather than compliance.

In summary:

1.Measurement matters because it shows what actually changes in families’ lives
2. Credible evidence comes from consistent, outcome‑focused tracking over time
3. Simple tools help frontline workers generate reliable data
4. Evidence supports learning, accountability, and responsible scale

Ultimately, evidence‑based family strengthening is about using measurement to improve lives, not just prove performance.
When we measure what truly matters, we are better able to strengthen families and scale impact with confidence and integrity.
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What frameworks, tools, and monitoring systems are effective in measuring family

strengthening (FS) and family-based care (FBC) outcomes in India?

In India, measuring outcomes in family strengthening and family‑based care requires frameworks and tools that are
holistic, practical, and rooted in community realities. Over time, we've learned that effective measurement goes far
beyond income or service delivery—it must capture whether families are becoming stable, resilient, and able to care for
children safely.

At the framework level, the most effective approaches are multidimensional well‑being frameworks. These typically look
at key domains such as:

1. Family and social relationships
2. Household economy
3. Living conditions and safety
4. Education continuity for children
5. Physical and mental health

This kind of framework works well for both family strengthening and family‑based care, because it allows us to track
whether families are moving from crisis to stability, and whether alternative care placements are genuinely supporting
long‑term reintegration and well‑being.

In the Indian context, non‑income, deprivation‑based frameworks have proven especially effective. Models like
community‑led vulnerability mapping—used by Panchayats, women’s collectives, and neighbourhood groups—help
identify at‑risk families early and ensure that support is targeted where it’s most needed.

At the tools level, structured assessment tools and simple digital platforms are increasingly important. These tools help
frontline workers assess families consistently, track progress over time, and reduce reliance on memory or fragmented
records. Rating scales—such as crisis, vulnerable, safe, and thriving—make it easier to prioritise cases, plan
interventions, and monitor outcomes across FS and FBC pathways, including prevention, reintegration, foster care, and
aftercare.

Monitoring systems are most effective when they combine:

1. Regular follow‑ups, not one‑time assessments
2. Case‑level tracking, supported by aggregated dashboards
3. Clear exit criteria, based on family stability rather than timelines

Importantly, strong systems link measurement to decision‑making. Data should inform where resources are focused,
which strategies are working, and when families can safely exit support.
Finally, measurement works best when it is community‑anchored and ethically managed. Community validation
strengthens accuracy, while safeguards—such as role‑based access and data protection—ensure dignity and
confidentiality.
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In summary:

1. Multi‑domain wellbeing frameworks capture real family outcomes
2. Community‑led and non‑income indicators improve early identification
3. Structured tools and digital systems support consistency and scale
4. Monitoring must track change over time, not just activities

When frameworks, tools, and monitoring systems are aligned, India’s FS and FBC programmes can generate credible
evidence, strengthen accountability, and scale impact—while keeping families and children at the centre.

Does Panchayat have some flexible fund which they can utilize for the child till other

systems get activated?

Panchayats do have flexibility to provide interim support to children while other systems are being activated. Panchayats
can use their own source funds and, importantly, can earmark a portion of their untied funds for emergency or short‑term
support.

These funds are not meant to replace long‑term schemes or formal child protection responses. Instead, they serve as
bridge support—to address immediate needs such as food, education continuity, health expenses, or temporary care—
until systems like CWCs, DCPU, or departmental schemes are activated.

The key is clarity at the Panchayat level that:

Untied funds can be used for short‑term, emergency responses
Such support is interim in nature, not long‑term rehabilitation
Early action at the Panchayat level can prevent situations from escalating

When Panchayats consciously reserve a small portion of their untied funds for child‑related emergencies, they become a
first responder, ensuring that vulnerable children and families are not left unsupported during critical gaps.

Resources : 
https://www.pib.gov.in/PressReleasePage.aspx?PRID=2244375&reg=3&lang=1

While economic empowerment is strong, it'll be helpful to know, how effectively does

Kudumbashree address mental health, trauma, and psychosocial needs of women and

children?

While Kudumbashree is widely known for its strong work on economic empowerment, it also has well‑established
structures to address mental health, trauma, and psychosocial needs of women and children.

As part of its Gender Development programmes, Kudumbashree has set up Gender Resource Centres at the Local Body
level, housed within the Community Development Societies (CDS). These centres provide access to community counsellors,
offering psychosocial support, counselling, and guidance to women and families facing distress, violence, or trauma.

https://www.pib.gov.in/PressReleasePage.aspx?PRID=2244375&reg=3&lang=1
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In addition, Kudumbashree operates Snehitha Gender Help Desks at every district level. These function as short‑stay
support centres that provide:

1.Counselling and psychosocial care
2. Legal support and referrals
3. Crisis response for women and children facing violence or abuse

Together, these mechanisms ensure that mental health and trauma are not treated as peripheral issues, but are
integrated into Kudumbashree’s broader empowerment and family support framework—linking economic, social, and
psychosocial well‑being.

While neighbourhood groups contribute to financial strengthening of families, how

can child protection be effectively integrated into these groups?

While Neighbourhood Groups are widely recognized for their role in financial strengthening, child protection can be
effectively integrated by using these platforms for social development and participation as well.

In the Kudumbashree model, this is done through Bal sabhas, which are organized groups of children. Bal sabhas
provide children with a platform to participate, express their views, and engage in democratic spaces, making them an
important child‑centred structure within the community.

At the same time, child protection issues can be actively discussed within the weekly meetings of Neighbourhood
Groups. These groups already engage in detailed discussions on social issues affecting families and communities, and
child protection naturally fits within this space. This allows early identification of risks, shared responsibility, and timely
support.

Importantly, Neighbourhood Groups are not limited to economic activities alone. They take a holistic responsibility for
family strengthening—covering financial, social, and protective dimensions. When child protection concerns are
mainstreamed into NHG discussions and linked with platforms like Balasabhas, families, communities, and children
themselves become active partners in protection.

In this way, child protection becomes an integral part of community life, rather than a separate or external intervention.

How can managers effectively review and validate caseworker forms for quality and

accuracy in the ThriveWell app, when data is encrypted and sensitive information is

anonymized?

Managers can effectively review and validate caseworker inputs in the ThriveWell app through role-based access and
data aggregation features.

Managers within the same organization have controlled access to case-level data based on role permissions, enabling
them to review entries for quality, completeness, and accuracy.
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At the same time, external or technical partners access only aggregated dashboards, which provide insights on trends,
types of vulnerabilities, red flags, and planned interventions across the total caseload—without exposing sensitive
personal information.

This combination ensures data privacy and confidentiality, while still allowing meaningful supervision, validation, and
data-driven decision-making.

Panelists have highlighted monetary and economic support for at-risk families.

However, given the prevalence of dysfunctional families and unaccompanied

(missing) children, what additional interventions—such as psychosocial, behavioural,

or community-based support—are needed to ensure safe, stable, and sustained

reintegration for children reunited with such families?

That is a very important question, because economic support alone is not sufficient for families that are dysfunctional or
for children who have experienced separation, trauma, or prolonged instability.

For unaccompanied or missing children who are reunited with families, the real challenge begins after reunification—
ensuring that the child can stay safely with the family and that the family itself becomes more stable and functional over
time.

What is needed is a package of non‑monetary, long‑term interventions, alongside economic support.

First, psychosocial support is critical. Many of these children and caregivers have experienced trauma—due to
separation, abuse, neglect, addiction, domestic violence, or mental health stress. Regular counselling, trauma‑informed
care, and emotional support for both the child and caregivers are essential to rebuild trust, attachment, and coping
skills.

Second, parenting support and family counselling are key. Dysfunctional families often struggle with communication,
conflict resolution, and caregiving capacity. Structured parenting sessions, home‑based counselling, and guided family
dialogues help caregivers understand children’s needs, manage stress, and adopt positive parenting practices.

Third, community‑based support systems play a major role in sustaining reintegration. Linking families to trusted
community groups—such as women’s collectives, neighbourhood groups, child groups, faith‑based or cultural spaces
—reduces isolation and creates informal monitoring and support. Reintegration is more sustainable when the
community shares responsibility.

Fourth, continuous follow‑up and case management is essential. Reintegration should not be treated as a one‑time
event. Regular home visits, check‑ins with children, and tracking of family well‑being over time help identify early signs
of relapse or risk and allow timely corrective support.
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In some contexts, spiritual or values‑based support—when appropriate and family‑led—can also strengthen resilience, restore
hope, and reinforce positive identity and belonging. This should always be voluntary, inclusive, and sensitive to the family’s
beliefs.

In summary:

1. Economic support is necessary but not sufficient
2. Psychosocial care and trauma‑informed counselling are critical
3. Parenting and family counselling strengthen caregiving capacity
4. Community engagement ensures shared responsibility and monitoring
5. Long‑term follow‑up is key to safe and lasting reintegration

Sustainable reintegration happens when we move from placing a child back into a family to strengthening the family itself—
emotionally, socially, and relationally—so that it can safely care for the child over time.

Resources: 
https://iacn.in/wp-content/uploads/2025/11/Strengthening-Families-in-India_Fremework-Guidance.pdf

How does the ThriveWell app help towards reintegration efforts?

ThriveWell strengthens reintegration by enabling informed, safe, and sustained decision-making—both before and after a child
returns to family care.

Before Reintegration:
The app assesses family readiness across key well-being domains (family relationships, living conditions, education, health, and
economic stability). It helps identify red flags and vulnerabilities, track how these are addressed, and determine whether the
family environment is safe and prepared for the child’s return.

After Reintegration:
ThriveWell enables structured follow-up and monitoring, allowing social workers to track child safety, family progress, and
emerging risks. Visual progress tracking helps identify early warning signs and take timely action to prevent breakdown.

Continuity & Coordination:
All assessments, care plans, and follow-ups are stored in one place, ensuring consistency even if staff change and avoiding
repeated assessments.

Targeted Interventions:
The app helps prioritize cases and link families to appropriate services such as counselling, parenting support, education, and
livelihoods.

In essence, ThriveWell makes reintegration planned, monitored, and family-centred, increasing the likelihood that children
remain safely and sustainably within their families.

Resources: 
https://miraclefoundationindia.in/wp-content/uploads/2025/01/Ambivalent-Purview-of-Kinship-Care-Insights-from-
Stakeholders.pdf

https://miraclefoundationindia.in/wp-content/uploads/2025/01/Ambivalent-Purview-of-Kinship-Care-Insights-from-Stakeholders.pdf
https://miraclefoundationindia.in/wp-content/uploads/2025/01/Ambivalent-Purview-of-Kinship-Care-Insights-from-Stakeholders.pdf
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	From your experience, how can prevention be strengthened at village,panchayat, block and district levels? What vulnerability indicators should systems track and what mechanisms are needed to support and follow up with at-risk families so that they do not enter the Juvenile Justice system?
	From our field experience, prevention can only be strengthened when systems, families, and communities converge. Although child protection is recognized in policy and programs, highly vulnerable children—such as children with disabilities, children living with HIV, survivors of sexual abuse, orphaned children, and children in bonded labour—often fall through the cracks due to fragmented and delayed responses.
	At the heart of prevention is family strengthening. Parental resilience is closely linked to:
	1. Economic stability 2. Access to social support and community networks
	When these are weak, families struggle to cope, increasing the risk of children entering the Juvenile Justice system. While institutional mechanisms like CWCs and helplines are important, they are often not accessible or responsive enough at the last mile. Gram Panchayats, as the closest governance institutions, are uniquely positioned to:
	1. Understand real‑time family situations 2. Identify early signs of vulnerability 3. Respond immediately during crises
	The                                        that system should track: School drop out, Children with disabilities, children without parents, children in CCIs, child labour, child marriage, child elopment, trafficked children, survivor of child trafficking, child begger, child on move/migration, children with HIV positive
	Strengthening prevention requires coordination across all levels:
	1. Village level: Village Child Protection Committees 2. Block level: Departmental convergence and technical support 3. District level: Leadership from the District Magistrate and coordination by the DCPO
	Two practical prevention mechanisms are critical:
	1. Vulnerability mapping of children and families at the Panchayat level 2. Child protection plans integrated into the GPDP, with at least 5% of untied funds allocated for child and family welfare
	When these systems function effectively, Panchayats can intervene early, strengthen families, and significantly reduce the likelihood of children entering the Juvenile Justice system.
	Resources:
	Guidebook for Panchayat Child Welfare & Protection Committee (https://iacn.in/resource/guidebook-for-panchayat-child-welfare-and-protection-committee/)
	vulnerability indicators
	A family for every child in our lifetime.
	Which are different structures and functionaries that play an important role in taking forward the task of addressing these vulnerabilities? How are/can these be monitored or tracked?
	When we talk about addressing child and family vulnerabilities, the key issue is not the absence of structures, but how clearly their roles are defined and how well they work together.
	At the local level, Panchayati Raj Institutions, especially Gram Panchayats, play a crucial role. However, if we look at spending patterns over the past few years, most Panchayat funds—under themes related to development—have been used largely for infrastructure creation, repair, and maintenance. Child protection and family support are often not seen as Panchayat responsibilities, mainly due to capacity gaps and lack of clear mandates.
	Panchayat Executive Officers also operate with limitations. Unless there is a formal resolution or direction at Panchayat, block, or district level, it becomes very difficult to allocate funds for child protection. Where such clarity exists, we see progress—for example, one district was able to allocate substantial amount in Odisha specifically for child protection once the system enabled it.
	Another important challenge is the lack of distinction between short‑term emergency support and long‑term care. Panchayat funds are meant to provide immediate, short‑term assistance to stabilize families in crisis. Long‑term rehabilitation must be linked to other schemes and systems. Without this clarity, funds either remain unused or get diverted elsewhere.
	Strong linkages with the Child Welfare Committees and the Juvenile Justice system are essential. CWCs must take ownership of vulnerability cases and issue clear directions that allow Panchayats to release funds for children and families. Over the past two years, some Panchayats and blocks have started allocating budgets for children, but this commitment needs consistent backing from district leadership.
	Ultimately, coordination between the District Child Protection Unit and Panchayats is critical. When supported by CWCs and the District Magistrate, this convergence ensures that vulnerabilities are addressed early and systematically.
	Key Structures and Enablers:
	1. Gram Panchayats – identification and emergency support 2. Panchayat Executive Officers – administrative facilitation 3. Village‑level child protection committees – local monitoring 4. Block and district authorities – convergence and oversight 5. DCPU, CWC, and District Magistrate – coordination, authorization, and accountability
	When these structures work in alignment, Panchayats are able to act decisively, resources are used effectively, and vulnerable children and families receive timely support.
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	Kudumbashree is widely recognised for its strong community-based structures and data systems. From your experience, what are the monitoring systems and mechanisms to track social and economic outcomes for vulnerable families?
	Kudumbashree offers a strong example of how community‑based structures and data‑driven monitoring can effectively track social and economic outcomes for vulnerable families.
	Kudumbashree is the poverty eradication and women empowerment mission of the Government of Kerala, and it operates through a dual system—a robust women‑led community network, closely linked with local self‑governments. The community structure is three‑tiered: Neighbourhood Groups at the grassroots, Area Development Societies at the ward level, and Community Development Societies at the Panchayat level. Every adult woman, one per family, can be a member, which ensures deep household‑level reach. Today, Kudumbashree covers over 48 lakh women—nearly half of Kerala’s women population.
	What makes Kudumbashree particularly effective is its regular, community‑led monitoring system. Neighbourhood Groups meet every week, usually covering 10 to 20 families. These meetings are used to discuss family‑level issues, identify emerging risks, and plan interventions. Annual action plans are prepared by the community and shared with local self‑governments, which then provide support and resources after evaluation.
	A key strength of Kudumbashree monitoring approach is that it goes beyond income‑based poverty measures. Instead, it uses a nine‑point, non‑income deprivation framework to identify at‑risk families. If four or more indicators are present, the family is classified as at risk; if all nine are present, the family is considered highly vulnerable. This process is entirely community‑driven, transparent, and easy to apply, allowing for multiple combinations of vulnerability and a more realistic understanding of family risk.
	Once identified, families receive tailored interventions, often through convergence with local self‑governments. Under initiatives like Destitute‑Free Kerala, families receive intensive, holistic support. Progress is tracked through periodic reviews and home visits, and families are exited from the programme once stability is achieved—though they continue to be informally monitored by community groups.
	Key Monitoring Mechanisms:
	1. Weekly neighbourhood group meetings 2. Nine‑point, non‑income vulnerability indicators 3. Community‑led identification and tracking 4. Periodic reviews and dynamic exit and inclusion 5. Strong convergence with local self‑governments
	Overall, Kudumbashree model shows that community ownership, simple data systems, and continuous monitoring can effectively move families from vulnerability to stability, while preserving dignity and strengthening long‑term resilience.
	Resource:
	Note on Kudumbashree
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	In your view, why is it important for governments to move beyond measuring outputs to measuring outcomes such as improved livelihoods, education continuity, or family stability?
	The shift from measuring outputs to measuring outcomes is critical if governments truly want to understand whether their interventions are making a real difference in people’s lives.
	Traditionally, systems measure success through outputs—how much money was spent, how many beneficiaries were reached, or how many schemes were implemented. These indicators tell us what was done, but they do not tell us whether it actually mattered. Spending money or reaching people does not automatically translate into improved livelihoods, education continuity, or family stability.
	Outcome measurement asks a more meaningful question:
	1. Did the intervention lead to real change? 2. Did financial support actually strengthen a family’s economic resilience? 3. Did educational support prevent dropout? 4. Did the family become more stable and less dependent on repeated assistance?
	Often, when we look only at outputs, programmes appear successful on paper. But when we look deeper at family realities, we realize that vulnerabilities remain or reappear. In that sense, output‑level success can sometimes mask failure at the outcome level.
	Another important reason to focus on outcomes is the issue of departmental silos. Government departments often work independently, each tracking its own outputs without considering shared outcomes for the same families. At the grassroots level, this leads to duplication of efforts without holistic impact.
	For example, livelihoods are influenced by multiple systems—banks, agriculture departments, livelihood missions, local bodies, health departments, and women and child development departments. If each measures only its own activity, we miss whether these combined efforts actually resulted in sustainable livelihoods and reduced vulnerability.
	Measuring outcomes forces convergence and collaboration. It encourages departments to align around common goals and common families, rather than isolated targets.
	Why Outcomes Matter:
	1. Outputs show what was delivered 2. Outcomes show what changed 3. Outcomes reflect people’s lived realities 4. Outcomes promote convergence across departments 5. Outcomes focus on long‑term family stability, not short‑term delivery
	Ultimately, families do not experience government support as schemes or departments—they experience it as either improved stability or continued struggle. That is why outcomes, not outputs, define real impact.
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	Miracle Foundation has been using digital tools like Thrive Well to support family strengthening programs. Could you share how tools like these help social workers make data-driven decisions while working with families, keeping up with safeguarding and confidentiality policies?
	Digital tools like Thrive Well are not a replacement for social workers—they are the backbone that strengthens and amplifies their work. Their value is best understood from two perspectives: program implementation and measurement for decision‑making.
	From a program perspective, caseworkers often work with 50 or more families at a time, and every family has a unique set of challenges—economic stress, school dropouts, health issues, or caregiver burnout. Traditionally, caseworkers rely on memory, handwritten notes, and observations to decide which family needs urgent support, where to focus, and when to follow up. At scale, this becomes extremely difficult.
	Thrive Well was designed to reduce the time between assessment and meaningful action. It standardizes assessments, brings all case information onto one platform, and reduces the burden of documentation. This allows caseworkers to spend more time with families and less time managing paperwork, while making clearer, faster decisions about priorities and interventions.
	From a measurement perspective, Thrive Well helps turn complex family realities into actionable data. The tool tracks family well‑being across five key domains—family and social relationships, household economy, living conditions, education, and health and mental health. Using 42 defined milestones, each rated from crisis to thriving, the app automatically generates visual insights such as spider charts. These clearly highlight risks, strengths, and progress over time.
	This enables caseworkers to:
	1. Identify families needing immediate support 2. Design targeted, evidence‑based intervention plans 3. Track outcomes and adjust strategies as families stabilize
	Much of the analysis and planning is automated through the mobile app, saving time and energy while improving consistency and quality of casework. It also supports better referrals—linking families to livelihoods, education, health care, or social protection schemes based on real needs, not assumptions. Safeguarding and confidentiality are central to the design.
	Thrive Well follows privacy‑by‑design principles, with:
	1. Role‑based access, so caseworkers see only the families they support 2. Aggregated dashboards for program planning 3. Encryption and secure data storage, aligned with data protection requirements as per DPDP Act 2023
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	In summary:
	Thrive Well strengthens—not replaces—social workers
	It enables data‑driven, family‑centred decisions
	It supports outcome measurement while protecting dignity and privacy
	By combining human judgement with structured data, tools like ThriveWell help social workers deliver better interventions, stronger family outcomes, and measurable impact—safely and responsibly.
	Resources:
	Vulnerability-to-Strength: https://miraclefoundationindia.in/wp-content/uploads/2026/01/Development-Management-in-Practice-Volume-1-From-Vulnerability-to-Strength-Subroto-Chatterjee-and-Richa-Tyagi.pdf
	ThriveWell Demo : https://drive.google.com/file/d/1evkJKZVggEIFYHcGGZS1DdJml9KWIIC7/view?%E2%80%A6
	Based on your experience and working in communities, how can the digital tools (eg: ThriveWell) help in scaling up the work?
	ThriveWell is currently being used by 12–15 partners across India, USA, and Uganda, supporting both prevention and reintegration, with a core focus on family strengthening.
	Digital tools like ThriveWell enable scale by addressing key bottlenecks:
	: Reduces paperwork and automates follow-ups, allowing social workers to spend more time with families and less on documentation.
	: Provides a common framework for assessment and case management, ensuring consistency across workers, districts, and partners.
	: Real-time dashboards (e.g., spider graphs) help track progress and adjust interventions quickly; data remains intact even if staff change.
	: Aggregated insights help identify trends, prioritise high-risk families, and allocate resources effectively.
	: Enables managers and district officials to monitor progress, follow-ups, and outcomes at scale.
	: Guides frontline workers step-by-step, improving quality even with less-experienced staff.
	In summary, when used thoughtfully, digital tools like Thrive enable family strengthening programmes to scale with quality, consistency, and accountability—while keeping human relationships at the center of the work.
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	How can vulnerability be effectively identified and measured in family strengthening programs, and what practical tools or approaches support this at the community level?
	Vulnerability is best identified through a combination of standardised tools, community-based systems, and continuous case management, aligned with the mandate under Mission Vatsalya, which emphasizes identification of children in difficult circumstances through vulnerability mapping and assessment at community level.
	Community-led Identification:  Village-level child protection committees play a central role in identifying vulnerable children and families and developing local vulnerability maps. This ensures early identification, community ownership, and continuous tracking at the grassroots level.
	Structured Vulnerability Assessments: Large-scale, standardised assessment tools help systematically identify at-risk families across multiple risk factors and enable targeted linkage to government services.
	Multi-Dimensional Measurement: Digital tools like ThriveWell app assess families across key well-being domains (such as relationships, education, health, living conditions, and household economy) using defined indicators and scoring (e.g., crisis to thriving), enabling objective tracking over time.
	Continuous Case Management & Validation: Vulnerability is dynamic. Regular home visits, follow-ups, and validation by frontline workers (AWWs, ASHAs, teachers) and Panchayats ensure data remains current and actionable.
	Data for Action: Aggregated insights help prioritise high-risk families, strengthen convergence with schemes, and shift systems from reactive responses to preventive, family-strengthening interventions.
	In essence:  Effective vulnerability identification requires a community-led system + standardised tools + continuous case management + data-driven decision-making to ensure timely and targeted support.
	Resources:
	Vulnerability assessment tool and report https://iacn.in/wp-content/uploads/2025/12/ffb6a8e1ab2ce038d6bc959a98c18706.pdf
	https://iacn.in/resource/guidebook-for-panchayat-child-welfare-and-protection-committee/
	https://indianexpress.com/article/india/village-level-child-welfare-committees-vulnerable-children-assistance-ministry-8761918/?utm_source=chatgpt.com
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	How can practitioners and systems work more effectively and efficiently to strengthen and track family outcomes, especially in resource-constrained settings?
	In resource‑constrained settings, working more effectively and efficiently to strengthen and track family outcomes requires a shift in how practitioners and systems work together—with a strong focus on prioritization, convergence, and outcome‑based decision‑making.
	First, effectiveness comes from working with families holistically rather than through isolated interventions. Families experience vulnerability as a combination of economic stress, education disruption, health concerns, and weak social support—not as separate sectoral issues. Practitioners need simple, shared frameworks that look at families across multiple well‑being domains and help identify what matters most right now for each family. This allows limited resources to be directed where they will have the greatest impact.
	Second, efficiency improves when frontline workers are supported with structured tools and clear processes. Social workers often manage large caseloads with limited time. When assessments, follow‑ups, and planning are standardized—supported by simple digital or paper‑based tools—caseworkers spend less time on documentation and more time engaging meaningfully with families. This also reduces dependence on memory and individual judgement, making decisions more consistent and less exhausting.
	Third, systems must move from working in silos to converging around shared family outcomes. In many contexts, different departments and programs work with the same families but track only their own activities. Aligning around common outcomes—such as family stability, education continuity, or improved livelihoods—helps reduce duplication and makes better use of scarce resources. Even simple coordination mechanisms at the block or Panchayat level can significantly improve efficiency.
	Tracking outcomes does not require complex systems. What matters is tracking change over time, not just one‑time outputs. Simple indicators that show whether families are moving from crisis to stability—and regular review of these indicators—help practitioners adjust support and exit families responsibly once stability is achieved.
	Finally, none of this works without recognizing that relationships are the foundation. Tools, data, and systems are enablers—but trust between social workers and families is what drives real change. Technology and structured approaches should support practitioners, not burden them.
	In summary:
	1. Focus on holistic, family‑level outcomes 2. Use simple, shared frameworks to prioritize support 3. Reduce workload through standardized tools and processes 4. Promote convergence across systems 5. Track progress over time, not just outputs 6. Keep human relationships at the center
	When practitioners are supported, systems are aligned, and outcomes guide decisions, even resource‑constrained settings can deliver strong, sustainable family strengthening results.
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	What role do systems, organizations, and community engagement play in ensuring sustainable family strengthening and accountability, including mobilizing local resources?
	Sustainable family strengthening depends on the combined and complementary roles of systems, organizations, and communities—each reinforcing the other and ensuring accountability over time.
	At the systems level, governments and formal institutions provide the policy framework, legitimacy, and resources needed to sustain family strengthening efforts. Systems are responsible for setting priorities, enabling convergence across departments, and shifting the focus from short‑term outputs to long‑term outcomes such as family stability, education continuity, and improved livelihoods. Accountability is strengthened when systems track progress at the family level, align departments around shared outcomes, and empower local institutions to act.
	Organizations, particularly civil society and implementation partners, play a critical bridging role. They translate policy into practice, support frontline workers, and introduce tools, frameworks, and evidence that improve program quality. Organizations also help strengthen capacities—of social workers, community groups, and local governments—and bring learning from the field back into system design. Importantly, they support measurement, documentation, and learning, which are essential for accountability and continuous improvement.
	At the heart of sustainability is community engagement. Families are best supported when communities are actively involved—not just as beneficiaries, but as partners. Community structures such as Panchayats, women’s collectives, neighbourhood groups, and local committees are closest to families. They help identify vulnerabilities early, mobilize local support, and ensure that assistance is relevant and timely. Community engagement also strengthens social accountability—families and communities can see whether commitments are being met and whether support is making a difference.
	Mobilizing local resources is a key outcome of this collaboration. When communities and local governments are engaged, existing resources—such as Panchayat funds, community savings, local services, and social networks—can be leveraged more effectively. This reduces dependence on external funding and embeds family strengthening within local development processes.
	In summary:
	1. Systems provide policy direction, resources, and accountability 2. Organizations enable implementation, capacity building, and learning 3. Communities drive early identification, relevance, and sustainability 4. Local resource mobilization anchors family strengthening in local ownership
	When these three actors work in alignment, family strengthening becomes not a project, but a sustained, accountable, and locally owned process—capable of creating lasting change for families and children.
	A family for every child in our lifetime.
	Why does measurement matter in evidence-based family strengthening, and how can we generate credible evidence to improve and scale impact?
	Measurement matters in evidence‑based family strengthening because it helps us answer a simple but critical question: Are families actually better off because of our work?
	Too often, success is defined by outputs—how many families were reached, how many services were delivered, or how much funding was spent. While these are important for accountability, they do not tell us whether families have become more stable, children have stayed in school, or livelihoods have improved. Outcomes—not activities—define real impact.
	Measurement matters because it:
	1. Helps practitioners prioritize families most at risk 2. Guides decisions on what to change, continue, or stop 3. Prevents repeated short‑term interventions that do not lead to stability 4. Creates accountability to families, not just to systems or donors
	To generate credible evidence, measurement must be consistent, practical, and grounded in real family experiences. This starts with using clear, multi‑dimensional outcome frameworks that go beyond income and capture areas such as family relationships, education continuity, health, mental well‑being, and economic resilience.
	Credible evidence is strongest when:
	1. Data is collected regularly over time, not as a one‑time assessment 2. Families are tracked as they move from crisis to stability, not just at entry and exit 3. Both quantitative indicators and qualitative insights are used to understand change
	Tools and systems play an important enabling role here. Structured assessment tools and simple digital platforms help frontline workers record data consistently, reduce reliance on memory, and track progress across many families. This makes evidence comparable across locations and partners, which is essential for learning and scale.
	Equally important is how evidence is used. Evidence should not sit in reports—it should inform real‑time decisions, improve practice, and support convergence across systems. When governments and organizations align around shared outcomes, evidence becomes a driver of collaboration rather than compliance.
	In summary:
	1.Measurement matters because it shows what actually changes in families’ lives 2. Credible evidence comes from consistent, outcome‑focused tracking over time 3. Simple tools help frontline workers generate reliable data 4. Evidence supports learning, accountability, and responsible scale
	Ultimately, evidence‑based family strengthening is about using measurement to improve lives, not just prove performance. When we measure what truly matters, we are better able to strengthen families and scale impact with confidence and integrity.
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	What frameworks, tools, and monitoring systems are effective in measuring family strengthening (FS) and family-based care (FBC) outcomes in India?
	In India, measuring outcomes in family strengthening and family‑based care requires frameworks and tools that are holistic, practical, and rooted in community realities. Over time, we've learned that effective measurement goes far beyond income or service delivery—it must capture whether families are becoming stable, resilient, and able to care for children safely.
	At the framework level, the most effective approaches are multidimensional well‑being frameworks. These typically look at key domains such as:
	1. Family and social relationships 2. Household economy 3. Living conditions and safety 4. Education continuity for children 5. Physical and mental health
	This kind of framework works well for both family strengthening and family‑based care, because it allows us to track whether families are moving from crisis to stability, and whether alternative care placements are genuinely supporting long‑term reintegration and well‑being.
	In the Indian context, non‑income, deprivation‑based frameworks have proven especially effective. Models like community‑led vulnerability mapping—used by Panchayats, women’s collectives, and neighbourhood groups—help identify at‑risk families early and ensure that support is targeted where it’s most needed.
	At the tools level, structured assessment tools and simple digital platforms are increasingly important. These tools help frontline workers assess families consistently, track progress over time, and reduce reliance on memory or fragmented records. Rating scales—such as crisis, vulnerable, safe, and thriving—make it easier to prioritise cases, plan interventions, and monitor outcomes across FS and FBC pathways, including prevention, reintegration, foster care, and aftercare.
	Monitoring systems are most effective when they combine:
	1. Regular follow‑ups, not one‑time assessments 2. Case‑level tracking, supported by aggregated dashboards 3. Clear exit criteria, based on family stability rather than timelines
	Importantly, strong systems link measurement to decision‑making. Data should inform where resources are focused, which strategies are working, and when families can safely exit support. Finally, measurement works best when it is community‑anchored and ethically managed. Community validation strengthens accuracy, while safeguards—such as role‑based access and data protection—ensure dignity and confidentiality.
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	In summary:
	1. Multi‑domain wellbeing frameworks capture real family outcomes 2. Community‑led and non‑income indicators improve early identification 3. Structured tools and digital systems support consistency and scale 4. Monitoring must track change over time, not just activities
	When frameworks, tools, and monitoring systems are aligned, India’s FS and FBC programmes can generate credible evidence, strengthen accountability, and scale impact—while keeping families and children at the centre.
	Does Panchayat have some flexible fund which they can utilize for the child till other systems get activated?
	Panchayats do have flexibility to provide interim support to children while other systems are being activated. Panchayats can use their own source funds and, importantly, can earmark a portion of their untied funds for emergency or short‑term support.
	These funds are not meant to replace long‑term schemes or formal child protection responses. Instead, they serve as bridge support—to address immediate needs such as food, education continuity, health expenses, or temporary care—until systems like CWCs, DCPU, or departmental schemes are activated.
	The key is clarity at the Panchayat level that:
	Untied funds can be used for short‑term, emergency responses Such support is interim in nature, not long‑term rehabilitation Early action at the Panchayat level can prevent situations from escalating
	When Panchayats consciously reserve a small portion of their untied funds for child‑related emergencies, they become a first responder, ensuring that vulnerable children and families are not left unsupported during critical gaps.
	Resources :
	https://www.pib.gov.in/PressReleasePage.aspx?PRID=2244375&reg=3&lang=1
	While economic empowerment is strong, it'll be helpful to know, how effectively does Kudumbashree address mental health, trauma, and psychosocial needs of women and children?
	While Kudumbashree is widely known for its strong work on economic empowerment, it also has well‑established structures to address mental health, trauma, and psychosocial needs of women and children.
	As part of its Gender Development programmes, Kudumbashree has set up Gender Resource Centres at the Local Body level, housed within the Community Development Societies (CDS). These centres provide access to community counsellors, offering psychosocial support, counselling, and guidance to women and families facing distress, violence, or trauma.
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	In addition, Kudumbashree operates Snehitha Gender Help Desks at every district level. These function as short‑stay support centres that provide:
	1.Counselling and psychosocial care 2. Legal support and referrals 3. Crisis response for women and children facing violence or abuse
	Together, these mechanisms ensure that mental health and trauma are not treated as peripheral issues, but are integrated into Kudumbashree’s broader empowerment and family support framework—linking economic, social, and psychosocial well‑being.
	While neighbourhood groups contribute to financial strengthening of families, how can child protection be effectively integrated into these groups?
	While Neighbourhood Groups are widely recognized for their role in financial strengthening, child protection can be effectively integrated by using these platforms for social development and participation as well.
	In the Kudumbashree model, this is done through Bal sabhas, which are organized groups of children. Bal sabhas provide children with a platform to participate, express their views, and engage in democratic spaces, making them an important child‑centred structure within the community.
	At the same time, child protection issues can be actively discussed within the weekly meetings of Neighbourhood Groups. These groups already engage in detailed discussions on social issues affecting families and communities, and child protection naturally fits within this space. This allows early identification of risks, shared responsibility, and timely support.
	Importantly, Neighbourhood Groups are not limited to economic activities alone. They take a holistic responsibility for family strengthening—covering financial, social, and protective dimensions. When child protection concerns are mainstreamed into NHG discussions and linked with platforms like Balasabhas, families, communities, and children themselves become active partners in protection.
	In this way, child protection becomes an integral part of community life, rather than a separate or external intervention.
	How can managers effectively review and validate caseworker forms for quality and accuracy in the ThriveWell app, when data is encrypted and sensitive information is anonymized?
	Managers can effectively review and validate caseworker inputs in the ThriveWell app through role-based access and data aggregation features.
	Managers within the same organization have controlled access to case-level data based on role permissions, enabling them to review entries for quality, completeness, and accuracy.
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	At the same time, external or technical partners access only aggregated dashboards, which provide insights on trends, types of vulnerabilities, red flags, and planned interventions across the total caseload—without exposing sensitive personal information.
	This combination ensures data privacy and confidentiality, while still allowing meaningful supervision, validation, and data-driven decision-making.
	Panelists have highlighted monetary and economic support for at-risk families. However, given the prevalence of dysfunctional families and unaccompanied (missing) children, what additional interventions—such as psychosocial, behavioural, or community-based support—are needed to ensure safe, stable, and sustained reintegration for children reunited with such families?
	That is a very important question, because economic support alone is not sufficient for families that are dysfunctional or for children who have experienced separation, trauma, or prolonged instability.
	For unaccompanied or missing children who are reunited with families, the real challenge begins after reunification—ensuring that the child can stay safely with the family and that the family itself becomes more stable and functional over time.
	What is needed is a package of non‑monetary, long‑term interventions, alongside economic support.
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